
 1 

 
COLD RIVER CAMP, A.M.C. 

32 AMC ROAD 
CHATHAM, NH  03813 

(603) 694-3291 
 
 

Trip Leader Program 
 

May 2022 
 

CONTENTS 
1. Introduction          6.  Compensation of Trip leaders 
2. Requirements to be a Trip Leader       7. Trip Leader Reimbursement  
3. Criteria for Selecting Trip Leaders       8.  Performance Review  
4. Responsibilities of Trip Leaders       9.  Complaints about Trip Leaders   
5. Trip Leader Interns       10.  Program Evaluation and Review
        
            1. Introduction 

 The main mission of the Appalachian Mountain Club’s (AMC) Cold River Camp 

(CRC) is to offer guests leader-led naturalist and hiking activities as well as guidance for 

self-led activities.  In support of this mission, the Camp maintains a program to train and 

sustain a cadre of Trip Leaders—Naturalists and Hike Leaders—who serve during the 

Full-service season and Extension. 

 Two Trip Leader Coordinators—one for Naturalists, the other for Hike Leaders—

are in charge of the Camp’s Trip Leader Program and report on their activities to the 

Camp Committee.  The Coordinators, singly and in collaboration: 

• make Naturalist and Hike Leader assignments; 

• keep Trip Leaders informed of all requirements and expectations; 

• recruit new Trip Leaders; 

• evaluate Trip Leader performance; 

• oversee the training of Trip Leaders; and 

• evaluate the Trip Leader Program. 

For each week during the regular summer season, the Coordinators designate one 

leader (Naturalist or Hike Leader) as Weekly Trip Leader Coordinator.  A weekly 

coordinator’s primary duties are 1.) to ensure the trips for the week are varied, interesting 
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and match Camp guests’ needs and interests, 2.) in consultation with the other leaders, to 

adapt the program of trips over the course of the week as the weather changes and leaders 

learn more about guests’ interests and abilities,  3.) to coordinate the evening programs of 

the leaders and 4.) to ensure all leaders are available to advise guests regarding self-led 

activities. 

 

2. Requirements to be a Trip Leader 

 As a prerequisite to leading, Trip Leaders normally serve for a week as interns, 

unless exempted by the respective Coordinator and CRC Chair or Vice-Chair (see section 

5).   

A Trip Leader at CRC must be conversant with the current editions of the AMC’s 

Outdoor Leader Handbook, especially the Leadership Requirements and Guidelines; and 

the CRC Supplement to the AMC Outdoor Leader Handbook.  Trip Leaders are expected 

to comply with policies described in these documents and to maintain a high standard of 

performance and behavior (see section 8). 

A Trip Leader should be sufficiently knowledgeable to safely lead guests on at 

least 10 trails of varying difficulty  

The AMC requires that all Trip Leaders hold valid certifications in AMC 

Leadership, Wilderness First Aid (or higher certification) and Cardiopulmonary 

Resuscitation (CPR) plus membership in AMC.  In addition, they must pass a 

background check, as prescribed by AMC, and be compliant with all AMC and CRC 

health requirements.     

 

3. Criteria for Selecting Trip Leaders  

 Relevant training and experience are vital to Camp guests’ safety and enjoyment 

on led trips and are primary considerations in selecting and assigning Trip Leaders.  

Other criteria for selecting Naturalists and Hike Leaders include: 

• physical and mental capability to lead groups of Camp guests on day-long 

trips; 

• interpersonal skills to lead safe as well as enjoyable trips; 
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• outdoor skills and knowledge, including knowledge of trails and 

awareness of particular trip risks; 

• willingness and ability to provide advice to Camp guests on self led hikes 

and excursions; 

• willingness and ability to perform the administrative duties of trip leading; 

• willingness and ability to work with other leaders in devising suitable, 

varied weekly trip offerings and activities; 

• recommendation by another leader, Camp Manager, or other trusted 

source. 

 

4. Responsibilities of Trip Leaders 

All Trip Leaders provide advice to guests, especially new ones, regarding self-led 

activities.  Full-time Naturalists lead 4 trips over 6 days,  facilitate naturalist activities for 

all interested guests, coordinate the Junior Naturalist Program and provide one evening 

program for guests.  Full-time Hike Leaders lead 4  trips over 6 days and provide one 

evening program for guests.  Part-time Leaders team with another part-time Leader to 

cover full-time leader responsibilities.  The types of evening programs offered are at the 

discretion of Trip Leaders and the Weekly Trip Leader Coordinator.  A leader may fulfill 

the evening program requirement by enlisting someone else to provide an evening 

program on his/her behalf. 

 

 

5. Trip Leader Interns 

 All prospective Trip Leaders are required to serve as an intern Trip Leader for one 

week during the full-service season unless the relevant Naturalist or Hike Leader 

Coordinator  and CRC Chair or Vice-Chair explicitly waive the requirement.  During the 

week, the intern will learn trip planning, preparation, and execution specific to Cold 

River Camp. 

The Weekly Trip Leader Coordinator will usually serve as mentor and evaluator 

of an intern. 
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An intern Trip Leader is expected to participate in all activities connected with the 

week’s trip leading, including: 

• attend the Trip Leaders’ planning meeting Saturday afternoon; 

• accompany each of the three Trip Leaders on a led trip, to observe different 

leaders’ styles and skills and (if asked) to assist the leader on the trip (e.g., as 

sweep or lead hiker); 

• co-lead one trip during the week, including planning the trip, announcing it at 

breakfast (including preparing the Trip Announcement), reporting on the trip at 

dinner, and filling out the Trip Report form. 

• for all interns, provide one evening program for guests. 

• for naturalist interns, work with Naturalist to facilitate naturalist activities and 

learning for guests of all ages including overseeing the Junior Naturalist Program 

for children. 

At the end of the week, the intern will meet briefly with the mentor/evaluator, 

who will have sought feedback from the other Trip Leaders.  They will review the week’s 

activities, discuss any problems, answer questions, and receive a summary evaluation. 

The mentor/evaluator will provide a report on the internship to the relevant 

Coordinator as soon as possible after the week ends.  At that point, the Coordinator will 

decide whether the intern is qualified to serve as a Trip Leader at Cold River Camp. 

Interns serve for a full week. In return, they receive 50% credit toward their room and 

board for the week.  Camp will reimburse interns for boat rentals on official float trips via 

check at end of week. 

 

6. Compensation of Trip Leaders  

 During the full-service season, full-time Trip Leaders earn full credit for room 

and board.  Part-time leaders earn 1.75 days credit for room and board per led trip. 

 During Extension, Trip Leaders earn 1.75 days of credit for room and board per 

led trip or the level of compensation other extension volunteers receive, whichever is 

greater.  Camp will reimburse trip leader(s) for boat rentals on official float trips via 

check at end of week. 
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7. Trip Leader Training Reimbursement 

   The Camp’s policy is to support required Trip Leader training by reimbursing at 

least part of the cost.  Trip leaders should contact the Naturalist or Hike Leader 

Coordinator if they are unsure a training course meets the training requirement.  Training 

reimbursements will be made with proof of payment and certification documentation.   

 

8. Performance Review  

Because led hikes and Naturalist activities are central to the mission of the Camp, 

it is essential that Trip Leaders competently and conscientiously perform their duties, as 

spelled out in the current editions of the AMC’s Outdoor Leader Handbook and the CRC 

Supplement to the AMC Outdoor Leadership Handbook.   

It is the responsibility of the Weekly Trip Leader Coordinator and Camp Manager 

to monitor and assess the performance of the Trip Leaders in Camp.  It is the 

responsibility of the Naturalist Coordinator and Hike Leader Coordinator, singly and 

together, to monitor and assess the performance of Trip Leaders.  

 

9. Complaints about Trip Leaders 

Any complaint  about a trip leader (hereafter, the “subject”) shall be investigated 

and dealt with promptly and fairly and with due regard for the rights of the subject to 

respond. 

            A complaint about a trip leader shall be directed to the respective Trip Leader 

Coordinator, who will conduct an investigation if deemed necessary.  Complaints may 

come from or via the Camp Manager(s), other trip leaders, or Camp guests, and they may 

be oral or in writing.  A Coordinator shall report the complaint received to the 

Chairperson of the Camp Committee, together with a recommendation about whether an 

investigation is warranted. 

An investigation of a complaint will typically include contacting the subject, the 

Manager(s) and other trip leaders assigned for the same week.  It may also include 

contacting Camp guests that week, although the subject shall be informed of the 

investigation before it goes beyond the Manager(s) and the other leaders.   
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An investigating Coordinator shall report the tentative decision to the other 

Coordinator and the Camp Committee Chair.  The three of them together shall make the 

final decision on the complaint, including any discipline to be imposed.  The forms of 

discipline are: (a) warning the subject; (b) requiring further training; (c) putting the 

subject on probation for a set period of time; or (d) removing the subject from the roster 

of eligible trip leaders.  When a decision is reached, including any discipline, the 

investigating Coordinator shall inform the subject in writing.  That Coordinator shall also 

inform the complainant of the outcome. 

The Chair of the Camp Committee, at his or her discretion, shall inform the rest of 

the Committee at its next semiannual meeting, of any discipline imposed on a subject as a 

result of a complaint. The Chair may also notify Committee members by e-mail or letter 

prior to the meeting. The identity of the subject shall not be disclosed to the Committee. 

As with all personnel actions, the privacy of all individuals (subjects and 

complainants) involved will be respected and no information about the subject, the 

complainant, the complaint, or the investigation will be released to individuals not 

directly involved in the investigation.  Information about disciplinary actions shall remain 

confidential, except as may be necessary for operation of Camp or enforcement of 

discipline. All participants in the investigation and all individuals contacted during the 

investigation will be informed of the need to maintain confidentiality during and after the 

investigation. 

 

10. Program Evaluation and Review 

 Every three years, the  Trip Leader Coordinators will formally review and 

evaluate the CRC Trip Leader Program, and report to the Camp Committee with a 

recommendation for any needed changes.  After review and CRC Committee approval, 

the changes will be implemented and  incorporated into this document.  The next 

scheduled review of this document will take place in 2025.   
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1 Introduction 
 
This supplement to the Appalachian Mountain Club’s (AMC) Outdoor Leader Handbook 
(OLH) provides guidelines and procedures for volunteer Trip Leaders (Hike Leaders and 
Naturalists) at Cold River Camp (CRC).  It complies with the 19th edition of the OLH, 
the primary guidance and policy document for AMC Trip Leaders.  Together, this 
document and the OLH provide the framework within which CRC Trip Leaders should 
operate to provide safe and enjoyable experiences for CRC guests.  This document will 
be reviewed and revised periodically.  Comments and suggestions should be sent to the 
current CRC Hike Leader and Naturalist Coordinators. 
 

2 Goals of the Trip Leader 
• Provide trips, programs and other activities that are appropriate, safe and 

enjoyable for camp guests. 
• Provide information and advice on hikes and other activities to guests planning 

activities on their own. 
• Build a sense of CRC community. 
 

3 Trip Leader Requirements 
During the week of their leading, all Trip Leaders are required to be AMC members, to 
have cleared an AMC approved criminal background check within the last three years, to 
be compliant with all AMC and CRC health requirements and to have the following valid 
certifications: 

• Wilderness First Aid (or higher certification) 
• Cardiopulmonary Resuscitation (CPR) 
• AMC Leadership 
 

4 Trip Leader Responsibilities 
To meet the Trip Leader goals, Trip Leaders are expected to: 

• Trip Leaders should have good knowledge of and experience on at least ten hikes 
of varying difficulty.   

• Work with other Trip Leaders to plan the week’s hikes, canoe trips, evening 
programs and other activities, taking into consideration guests’ abilities and 
interests, leaders’ abilities and knowledge, and weather, trail or river conditions. 

• Lead four trips during the week and announce and report on each trip as well as 
offer or arrange for one evening program.  Naturalists, in addition, facilitate 
naturalist activities and learning for guests of all ages including overseeing the 
Junior Naturalist Program.  Hike leaders and Intern Hike Leaders should 
coordinate evening programs before coming to Camp. 

• Change the week’s or day’s trip plan to meet camp needs or for guest safety, in 
consultation with the Trip Leader Coordinator and other leaders. 
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• Offer an alternative activity when severe weather or other conditions would 
compromise planned trip safety. 

• Maintain, carry and know how to use a fully supplied CRC first aid kit on all led 
trips. 

• Supplement their knowledge by using the expertise of fellow leaders, staff, crew 
and others. 

• Be familiar with CRC and other related agencies’ programs and activities (e.g., 
naturalist programs, Chatham Trails Association, and the U.S. Forest Service). 

• Provide advice to guests, especially new ones, regarding self-led activities. 
• Encourage the integration of first-time guests into Camp life, and foster a sense of 

cooperation among guests, staff, crew and other leaders. 
• Complete trip forms accurately and on time. 
 

5 Week’s Trip Leader Coordinator Duties 
In addition to the responsibilities of the Trip Leader, the Weekly Trip Leader Coordinator 
is responsible to: 

• Lead Saturday’s Trip Leader meeting to develop a balanced, guest-focused 
schedule of trips and programs. 

• Present the Trip Leader segment of the Saturday evening orientation meeting. 
• Mentor any new leaders. 
• If not the official mentor of a Trip Leader Intern, ensure mentoring is occurring.  

See Section 15. 
• Maintain good lines of communication between Trip Leaders, Camp management 

and staff. 
• Keep the Trip Leaders apprised of the daily weather forecast. 
• Work with leaders and Camp Managers to facilitate guest safety and satisfaction 

with trips. 
• Mitigate problems arising among leaders and/or guests 
• Participate in decisions regarding the ability of guests to undertake specific trips.. 
• Ensure that leaders have complete CRC first aid kits at the beginning of the week, 

and access to parking passes and report forms throughout the week.  
• Ensure that first aid kits and parking passes are returned to the office at the end of 

the week, and that reports are completed accurately and on time. 
• Complete and submit the WMNF Summary of Use form to the Camp Manager. 
• Return Medical Form compilations to the Camp Manager. 
 

6 CRC Routine Procedures 
6.1 Initial Trip Leader meeting 
All of the week’s Trip Leaders (including interns) meet in the Manager’s quarters at 4:30 
p.m. on the first Saturday of the week.  The purpose of the meeting is to receive 
information from the Camp Manager, to discuss the guests especially in light of the 
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Manager’s compilation of the AMC Health Questionnaire.and to plan the full week of 
trips, activities and evening programs.  The Coordinator should lead the meeting, 
including  

• Review Trip Leaders’ interests and goals. 
• Distribute first aid kits 
• Discuss how parking passes will be available. 
• Discuss the use and location of the Trip Description forms, Trip Log Forms and 

Medical Release Forms for Minors. 
 

6.2 Posting the week’s schedule 
 

After the initial Trip Leader meeting and before the Saturday evening orientation 
meeting, the Coordinator should post the week’s tentative schedule of activities on the 
Lodge porch bulletin board. 
 

6.3 Saturday evening orientation meeting 
At this meeting, the Coordinator should: 

• Introduce all Trip Leaders. 
• Describe the goals of the Trip Leader. 
• Describe the events of a typical day and where the activities schedule is posted. 
• Acquaint guests with the reference materials on hiking, canoeing and other 

activities available in the Camp libraries. 
• Discuss responsible hiking practices, Wilderness Area restrictions and parking 

pass requirements. 
• Discuss general risks of and safety precautions for outdoor activities. 
• Give emphasis to tick bite prevention. 
• Emphasize the responsibility of each guest to carry adequate and appropriate 

supplies and equipment on every led hike: 
o Food and water  
o Materials for food and sanitary disposal 
o Suitable clothing and footwear, allowing for quick changes in weather on the 

trail including extra clothing for wet and/or cold weather 
o Sun screen and insect repellent 
o Personal medicines 
o Medical Release form for minor not accompanied by own parent/guardian 
o Parking pass, when needed 

• Encourage guests to share appropriate medical, medication allergy information with hike leaders. 
•  Review the need for adult supervision of minors and the use of the Medical 

Release Form for Minors. 
• Require the use of the Wanderer’s List when doing self-led activities and explain 

why it is important. 
• Ask other leaders for comments and ask guests for questions. 
• Remain after the meeting with other leaders to answer questions. 
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6.4 Daily trip process 
Each evening before dinner, a leader should: 

• Complete a Trip Description form and place it on the clipboard in the dining hall 
before dinner. 

• In the event of a special activity the following day, make appropriate 
announcement regarding activity, unusual risks, starting time, special gear, etc.  

 Each day of a led trip, a leader should: 
• Make the trip announcement at breakfast, emphasize any gear and equipment to 

be packed due to weather or activity and pass around the Trip Description form 
and sign-up sheet.  Suggestion: alternate where you start the sign-up clip 
board...porch and far corner of dining room.  It gives people who do not 
generally eat on the porch a chance to get on Wilderness Area hikes. 

• At the announced trip meeting time, coordinate round trip transportation using as 
few vehicles as possible. 

• Lead a safe and enjoyable trip, making sure to get back before dinner time. 
• Give or encourage someone else to give a trip report at dinner. 
• Complete a Trip Log form. 
 

6.5 End of week responsibilities 
• Trip leaders return first aid kit (re-stocked if necessary) and parking passes to 

Camp Office at end of week  
 

7 Hike Planning 
The goal of hike planning is to provide a safe, appropriate and enjoyable hike for Camp 
guests.  This planning includes evaluating the suitability of a hike for Camp guests, 
determining hike route and its probable conditions, and planning for emergencies.  As a 
general rule, exceptionally difficult or hazardous hikes should not be offered.   
 

7.1 Knowledge of the hike 
  Trip Leaders should always know the following about a proposed hike: 

• Trailhead – directions and distance to, type of transportation, shuttle 
requirements, parking pass requirement 

• Trail – name(s) and blaze(s), distance(s), anticipated hiking time, trail junctions, 
condition and ease of following, whether in Wilderness Area, features such as 
vistas or other points of interest, overall difficulty  

• Elevation – starting elevation, high point, total elevation gain, steepest and 
average slopes, length of steep slopes, difficulty of scrambles 

• Probable surface conditions – trail width, overgrown or clear, rock ledges, 
boulders, scree, dry or wet, boggy or muddy, slippery 

• Exposure – above tree line or wooded, sun, precipitation, wind 
• Water – sources, potable/non-potable, treatment options, stream crossings 
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• Alternate routes that might be needed as a result of injury, illness or other 
emergency, severe weather, unusually slow group, etc. 

• Predicted and current weather – including temperature range, wind, likelihood of 
thunder storms, and possibility and type of precipitation (especially at higher 
elevations).  If the forecasted weather poses a high level of risk, the leader should 
substitute another trip for the day.  Note: Notify Coordinator and Camp Manager 
of any change. 

 
Trip Leaders should have completed a hike they propose to lead at least once prior to 
leading it or acquired sufficient information on the hike from a credible source.  The 
AMC White Mountain Guide and Don Devine’s Cold River Camp-AMC Hiking Guide 
provide useful trail information.  Trip Leaders should be aware that trailheads, trail 
routes, and trail conditions are subject to change. 
 

7.2 Hike Leader equipment and supplies 
In addition to the hiker equipment listed in Sec. 5.3, the Leader should carry: 

• Fully stocked CRC first aid kit 
• Compass 
• Whistle 
• Area map 
• List of participants 
• Flashlight 
• Matches 
• Pencil and paper in waterproof bag 

 

7.3 In-camp pre-trip meeting, before departing 
Meet with all participants before leaving camp: 

• Check that all guests are fit to participate in the activity based on the compilation 
of the AMC Health Questionnaire 

• Verify that all who signed up are present. 
• Check to make sure guests have the equipment and supplies needed for the trip.  

Remind guests of equipment and supplies needed for the trip (Sec. 5.3). 
• Assign transportation using as few vehicles as possible. 
• Ensure vehicles have parking passes, if applicable. 
• Describe the walk or drive to the trailhead, including shuttle instructions if any. 

 

7.4 At the trailhead 
Before the group leaves the trailhead, the Trip Leader should: 

• Have participants introduce themselves to each other. 
• Check that everyone has all desired gear out of cars. 
• Check that drivers have car keys, all cars are locked, all car lights are turned off 

and, if applicable, parking passes are visible. 
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• Show on a map the route to be taken; describe any special concerns. 
• Describe blazes and other trail markers. 
• Clearly designate someone as the lead hiker and someone as the sweep (last hiker 

in the group); set a rule that no one goes ahead of the lead hiker or gets behind the 
sweep. 

• Remind hike participants that they should inform the leader of any medical 
conditions or medications they are taking that could impact their safety or that of 
the group. 

• Describe any additional rules that apply to the hike (e.g., specific rules for minor 
on the hike without parents, stop and wait at every trail junction, no one should 
hike alone). 

• Set the policy for trail breaks and the lunch stop. 
• Re-verify the number in the group and the participants by name. 
  

8 Canoe/Kayak Trip Planning 
Trips on the Androscoggin or Saco River are a regular and popular part of the CRC 
weekly schedule.  (Trips on streams, lakes and ponds are also offered occasionally.)  
Water trips are complex to lead because of the logistics of securing equipment from the 
outfitter, the typically large group size (40+ is common), the money involved, and the 
variables and risks inherent in traveling on the water.  Thus, advance planning is critical 
for a successful trip. 
 

8.1 Canoe Trip Leader Qualifications 
To ensure qualified canoe trip leaders, the following guidelines should be met: 

• Any present leader who has led CRC canoe trips, without negative reports, is 
qualified to lead CRC canoe trips.  In case of negative reports, the Hike Leader or 
Naturalist Coordinator will investigate the report and determine that leader’s 
qualification to lead. The Hike Leader or Naturalist Coordinator will consider 
another canoe trip leading experience as a substitute for the above qualification. 

• Any intern who wants to lead canoe trips when becoming a leader and any present 
leader who has not led a CRC canoe trip but wants to lead one in the future must 
lead a canoe trip under the supervision of a CRC leader qualified to lead canoe 
trips.  The supervising CRC leader will determine if the person is qualified to lead 
CRC canoe trips in the future and communicate the decision to the appropriate 
Coordinator. 

• It is strongly recommended that a canoe trip leader have canoed the river before 
leading others on it. 

 

8.2  Canoe/Kayak Trip Preparation 
Information on current outfitters is on file in the Camp office.  Since special rates for 
CRC trips may have been negotiated at the beginning of the season, consult the Camp 
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Manager for rate information before making reservations.  The outfitter is an excellent 
source of up-to-date information on river conditions. 
 
At a minimum, all trips should have a qualified front admiral and sweep.  For trips with 
more than 20 boats, a qualified middle admiral should be assigned.  The leader should 
select and talk with people for these positions well before the trip so that he/she is 
confident in their abilities.   
 
Trip Leaders should be knowledgeable about the following aspects of the trip: 

• Outfitter information – type of boats available, Personal Flotation Device (PFD) 
size categories, boat delivery and pick-up procedures, costs, payment methods 

• Put-in/take-out – directions and distance to, type of transportation, shuttle 
requirements, parking pass requirement 

• River or pond – name(s), travel distance and time, water level and flow rate, 
points of interest (beaches, confluences, etc.) 

• Known hazards – dams, planned releases, drops, rapids, downed or submerged 
trees 

• Alternate take-outs – in case of emergency (e.g., injury or illness), severe weather, 
unusually slow group, etc. 

• Predicted and current weather – temperature, wind, possibility and type of 
precipitation and storms.  Water travel during lightning should be avoided. 

 

8.3  Trip Leader equipment and supplies for Water Trips  
In addition to the equipment and supplies required of a Hike Leader (Sections 5.3 and 
6.2), the following are required on water trips: 

• River map 
• One extra canoe paddle and kayak paddle, carried by the sweep or other boat 

staying near the rear.  
• One extra 90+ pound PFD 
• Two throw ropes 
• One whistle per boat to be used for emergency only.  The emergency signal will 

be 3 blasts.  A cord will be attached to the whistle and the cord attached to either a 
PFD or thwart.  Whistles will be collected and then washed by the crew after each 
trip. 

 

8.4  Example of a water trip preparation time line 
Canoe/kayak trip planning requires advance planning several days ahead.  Below is a 
suggested time line for a Wednesday trip: 
 
Saturday 
At the Trip Leader meeting, decide on Trip Leader(s), river, outfitter and trip date. 
Confirm with outfitter:  

• availability of boats (canoe, kayak, tandem kayak) on desired date 
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• cost per boat 
• desired route 
• meeting time 
• car/people shuttle arrangement 
• outfitter requirements – release forms, deposit requirement, method of payment, 

etc.  
  

Sunday 
• Announce at breakfast: 

o The trip description, date and expected cost for boat rentals 
o The requirements that every participant (1) be able to get in and out of a boat 

unassisted, and (2) wear a properly fitting, Coast Guard approved personal 
flotation device (PFD) while in a boat 

o That people who are not strong swimmers or who have little or no canoeing or 
kayaking experience should consider whether they are appropriate participants 
for the trip.    Parents should be strongly discouraged from bringing infants 
and toddlers on canoe trips.  In all cases, all participants must have 
appropriately sized and approved PFDs and wear them while in a boat.  As 
always, the Trip Leader has final discretion on a person’s participation.   

o That inexperienced paddlers should identify themselves to the Trip Leader to 
be paired with more experienced paddlers if possible. 

o That a participating minor child must be accompanied by a parent or delegated 
adult, with signed medical release form 

o The requirement to sign up for the trip by Tuesday breakfast and pay for the 
trip by Tuesday evening  

• After Sunday breakfast, place a sign-up sheet for the trip on a clipboard in the 
lodge, indicating the cost of each type boat and the PFD size (generally, less than 
50 pounds, 50-90 pounds, and more than 90 pounds) and asking for: 
o Name(s) 
o Desired numbers of boats by type 
o PFD size for each participant 

• Notify outfitter of preliminary numbers (Sunday evening or Monday morning); 
especially important for tandem kayaks, which are in limited supply. 

 
Monday 

• Announce the trip again at breakfast and dinner; remind people to sign up by 
Tuesday breakfast; start collecting money and signed outfitter release forms.  Boat 
rental fees may not be charged to a guest’s or leader’s Camp account. 

• Work with guests to ensure that each boat has safe, capable and compatible 
paddlers. 

 
Tuesday breakfast 

• Announce the trip at breakfast—last call to sign up. 
• After breakfast, collect money and collect signed outfitter release forms. 
• Phone the outfitter, confirming meeting place and time and giving final numbers: 

total number of people, number of PFDs by size, number of boats by type. 
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Tuesday dinner 

• Announce trip and time to meet the next morning. 
• Recommend that participants: 

o Pack for the trip before going to bed. 
o Pack items in plastic bags or dry bags. 
o Take a set of dry clothes to leave in the car. 

• Announce final collection of money and signed outfitter release forms after 
dinner. 

• Organize car pool participants to lessen Wednesday morning carpooling 
complications and smooth transition from Camp to put-in site. 

• Phone outfitter with any revisions in numbers. 
• Designate two people to be responsible for the throw ropes and ensure they know 

how to use them. 
 
Wednesday breakfast 

• Make usual trip announcement, have usual pre-trip meeting, and travel to the site 
specified by the outfitter. 

 

8.5  At the put-in 
If the meeting place is the put-in, leaders should: 

• When the outfitter arrives, gather the entire group, and cover the following points: 
o Have each participant choose a paddle and PFD that fits properly. 
o Enlist volunteers to help unload boats from the trailers and take them to the 

river. 
o Put one extra canoe paddle and one extra kayak paddle in one of the boats at 

the rear of the group, preferably the sweep boat. 
o Distribute river maps among the boats (preferably, one apiece).  
o Provide or ask the outfitter representative to provide river safety and paddling 

instruction to inexperienced paddlers – basic strokes, water reading, 
requirement of wearing a fastened PFD, how to get in and out of a boat safely, 
and what to do in case a boat tips over. 

o Outfitters should be encouraged to discuss specific river conditions and 
provide river maps and emergency contact information. 

o Designate a lead boat and a sweep boat, with competent paddlers and 
swimmers in each. 

o Identify the locations and characteristics of known hazards, landmarks, and 
the take-out site. 

o Identify the lead and sweep boats. 
o Review the basic rules for the trip: 

§ A PFD must be worn, fastened, at all times, when in a boat. 
§ No one should pass the front admiral boat or fall behind the sweep 

boat. 
§ Each boat must be mindful of boats in front and behind, so that the 

entire group follows the same route. 
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• Before beginning the trip, review these tips for “reading” the river: 
o In fast water, V-shapes on the water surface with the point facing down stream 

usually indicate a channel of deeper water. 
o In fast water, V-shapes on the water surface with point facing up stream 

indicate a submerged object and should be avoided. 
o The fastest and deepest water is normally on the outside of a curve. 
o Broad areas of riffles (small standing waves) often indicate very shallow 

water and should be avoided. 
• Review these rules for safe boating: 

o Stay low and centered in the boat, especially in fast water. 
o Avoid downed trees, logs, and other debris in the water. 
o Go through fast water one boat at a time, to prevent interference or collisions 

with other boats. 
o If the boat capsizes, stay upstream of the boat; float with knees bent and feet 

pointing downstream; swim across the current towards the nearer shore; let 
others in the group collect the boat and floating belongings. 

• Describe the location of the take-out. 
• Describe known hazards (fast water, submerged obstacles, “sweeper” trees…) 
• Water fights: The Trip Leader should set rules on water fights.  If water fights are 

permitted, the rules should ensure that individuals who choose not to participate in 
water fights are not inconvenienced or unwillingly involved. 
One possible set of rules is that only boats showing weapons (squirt guns, etc.) or 
who have actively attacked your boat in the past five minutes may be attacked. 

 

8.6  During the trip 
• Assign the front admiral to choose rest, swimming and lunch stops at a place with 

enough room to beach all boats, a safe swimming area nearby, and close to a 
shrubby or wooded area for separations. 

• Schedule stops for swimming and eating every 60 to 90 minutes. 
• The leader may reassign individuals to different boats to ensure individual and 

group safety and timely trip progress, or to change the lead or sweep boats.  
 

8.7   At the take-out 
• Ask all paddlers, within their abilities, to help bring boats and gear off the river 

and to the staging area. 
• The Trip Leader should ensure that everyone is safely off the river and has a ride 

back to Camp. 
• Ask participants to check with the leader before leaving for Camp.    
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9 Trip Documentation 
A written description of the planned route and a list of all trip participants for every led 
trip should be left on the clipboard in the Camp Manager’s office  It is recommended that 
a leader carry a list of participants on the trip. 
 

10 “Leading”—From the Front or the Rear? 
As long as competent people have been designated to “lead” and “sweep” the trip, the 
Trip Leader may “lead” the trip from any position within the group.  The choice will 
depend on both the individual leader’s preference and the needs of the group. 
 

10.1  Factors that favor leading from the rear 
• The designated lead hiker or paddler is knowledgeable, strong and responsible. 
• This enables the leader (1) to assess firsthand the state of body or mind of 

stragglers and the likelihood that they can finish the trip within a reasonable time, 
and (2) to offer encouragement or suggestions if needed. 

 

10.2  Factors that favor leading from the front 
• The designated sweep is knowledgeable, strong and responsible. 
• No member of the group has the skills to be the lead hiker or lead paddler. 
• The leader can alter the trip route and communicate it to all participants in case of 

group or weather problems. 
• The condition of the trail makes it hard to follow or dangerous. 

 

11 Managing Groups 
How a leader manages a group is a personal matter, with no one style fitting all.  Below 
are issues a trip leader may face and possible ways to cope with them. 
 

11.1  The Trip Leader 
The Trip Leader is in charge when leading a trip.  Challenges to the leader’s authority can 
largely be avoided by the leader being prepared, knowledgeable, punctual and reasonable. 
 

11.2  Group Management 
Some groups seem to manage themselves with little input from the leader, while others 
require significant management effort.  The amount of management required depends on 
the composition of the group, the comparative difficulty of the trip given the group’s 
abilities, time constraints (e.g., the feasibility of making it back to Camp in time for 
dinner), and the personality of the leader.  The leader may need to put extra effort into 
managing a trip if: 
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Individual paces vary greatly 
• Possible approaches to slow hikers: maintain regular contact, engage in 

conversation, offer encouragement, pair slow hikers with a slightly faster 
companion. 

• Possible approaches for fast hikers: require them to maintain some contact with 
the rest of the group and to wait at specific places; designate a participant with a 
moderate pace as lead hiker. 

The group is large 
• Possible approaches: designate places where the entire group must gather, divide 

the group into sub-groups with similar interests or abilities.  At group stops, verify 
that all participants are present.  Establish other means of communication between 
the groups (e.g., cell phones, whistles) 

The group contains many children 
• Possible approaches: alert adult participants to the number of children, ensure 

adult supervision for each child, carry snacks or treats. 
• The group contains an individual who is 1.) creating an undue safety risk to 

him/herself or to others or 2.) adversely affecting others’ enjoyment of the trip 
Possible approaches: discuss privately with the individual how the behavior is 
disruptive or unsafe: (if a child) discuss with the responsible adult; solicit help 
from other participants. 

• In extreme cases, the leader may abort the led trip and return to Camp with the 
entire group.  The Camp Manager and Coordinator should be notified as soon as 
possible if this occurs. 

11.3  Guest leaving a led trip 
Occasionally, one or more hikers may ask to take a different route back to Camp from 
that planned by the Trip Leader or otherwise leave a led hike.  The Leader may grant 
permission to leave the group, provided (1) all the people leaving the trip are competent 
hikers and are suitably equipped with food, water and clothing; and (2) their departure 
does not jeopardize the safety and enjoyment of the rest of the group.  The leader should 
have other members of the group witness the request to leave the group and the leader’s 
permission to do so.  The Trip Leader should phone Camp to notify the Manager that 
people have left the hike and that a specific return trail will be used.  Hikers should report 
their return to the Camp office.  Individuals who voluntarily leave a hike become 
independent agents, with the same status as hikers not participating on CRC-led hikes. 

12 Safety and Emergencies 
The Trip Leader is responsible for trying to maintain the safety of all participants on a led 
trip.  Most emergencies occur when a trip participant is injured or goes missing from the 
group.  In these and other emergencies, leaders are expected to render aid appropriate to 
their levels of training and competence, and to take actions that make victims and non-
victims alike as safe and comfortable as possible under the existing conditions.  In all 
emergencies, the following principles should guide the leaders’ activities: 

• Personal and group safety is as important as that of the injured or missing guest. 
• Keep calm, think carefully and then act.   
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• If help is needed, seek it. 
If the Trip Leader must leave the group or is unable to lead because of injury or 
emergency, another person should be designated as Trip Leader and assume the Trip 
Leader’s responsibilities and authority. 
 

12.1 Minimizing the risk of emergencies 
Effective trip management is the best way to prevent injured and missing participants 
(Sec. 6, 7 and 10).  During the trip, the Trip Leader has the authority to change routes or 
even cut short the trip to avoid undue risks.  The Trip Leader should: 

• Be aware of route options, including bail-outs. 
• In case of threatening weather, estimate how long the slowest member of the 

group will take to get to safety. 
• Regularly assess the condition, energy level, pace and attitude of every 

participant, along with the weather, the water situation, and any other potential 
problems. 

• Be aware that people out of sight of other hikers may take the wrong trail at a 
junction, mistakenly wander off the trail, or stop off-trail and be passed by the rest 
of the group.  The best way to avoid such miscues is through proper instruction 
before a hike begins (e.g., always leave one’s pack on the trail when leaving the 
trail, or always wait for the Trip Leader at every trail junction).  During the hike, 
be regularly in touch with all group members and “count noses” frequently. 

• Notify the Camp Manager as soon as possible if the group is likely to return to 
Camp later than expected. 

12.2  Emergency scene management   
In case of an injured or missing hiker, the leader should: 

• Assess emergency needs and develop a plan. 
• Implement the plan, continually reassessing and revising as necessary. 
• Ensure the safety of all uninjured or remaining people in the group. 
• In the case of injury, stabilize and treat the victim, documenting the care given. 
• Complete SOAP notes.  Form is in the CRC first aid kit. 
• If professional assistance is needed, dispatch one or more people with the Camp 

emergency cell phone to find an area with cell phone service and follow the AMC 
Cold River Camp Emergency Action Plan instructions.  The Plan is in the CRC 
first aid kit. 

• If cell phone service is not available or is uncertain, dispatch at least two trip 
participants for help.  Make sure they carry suitable equipment and other supplies 
(water, food), as well as written details of the emergency location, situation, and 
plan of the people remaining at the scene.  

• If injured hiker can walk out on his own and the decision is made to continue the 
planned hike, at least two competent and suitably equipped trip participants 
should accompany him.  Trip Leader should notify the Manager of walk out and 
specific trail to be used. Returning party should report their return to the camp 
office. 
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12.3  First aid 
When providing first aid, leaders should: 

• Create a safe environment to prevent further injury to victims and ensure the 
safety of the rest of the group. 

• Treat injuries to stabilize victim(s), prevent further injury, protect wounds, and 
provide comfort. 

 

12.4  Searching for a missing trip participant 
There are a wide range of possible responses when a trip participant is identified as 
missing.  The responses chosen will depend on the specifics of the situation.  They range 
from waiting for the person at a trail junction or trailhead, to retracing steps along the 
trail, to requesting a large-scale search effort through local authorities. 
 
Issues to be considered in formulating a response include: 

• The length of time the hiker has been missing 
• The missing hiker’s last known location 
• The missing hiker’s general health, condition and experience 
• What the missing hiker is carrying in the way of food, water, and equipment 
• The time of day 
• The complexity of the trail system along the trip route 
• Existing and forecasted weather conditions 

 

12.5  Reporting on emergencies 
The Camp Manager should be notified of any of the following emergencies as soon as is 
practicable: 

• Any injury to a CRC led-trip participant that requires treatment by a health care 
professional or may restrict the injured person’s ability to participate in Camp 
activities. 

• Any incident of a missing trip participant that requires either the assistance of 
non-CRC people or a search by the trip’s group which significantly alters the 
planned trip. 

 
The AMC Cold River Camp Emergency Action Plan, included in the CRC first aid kit, 
should be followed. 
 

13 Hiking in designated Wilderness Areas 
The Speckled-Caribou Mountains, Wild River and Great Gulf areas are among the seven 
designated by the NFS as Wilderness Areas.  As a result, certain rules apply: 

• A group is limited to 10 people including the leader. 
• Two groups, Camp led and/or self led, can be no closer than ¼ mile apart, 

including at the summit. 
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These limitations generally preclude 2 or more groups in one of the Evans Notch 
Wilderness Areas in any one day.  
 

14 Excluding Guests from Participation 
Guests are rarely excluded from participation in CRC activities.  Based on a guest’s 
AMC Health Questionnaire and before Camp opens, the Manager will have informed any 
guest of limitations on participating in activities.  Also, the Trip Leader may initiate a 
decision to exclude a guest from participating.  The main reasons are: 

• The guest lacks the ability to complete the trip safely and within the time 
allotted— 

o (hikes) physical condition, motor skills and balance; 
o (river trips) an inability to safely and independently get into and out of a 

boat. 
• The guest, based on past observation, is given to behaviors that may threaten the 

safety or enjoyment of the other participants. 
 
The decision to exclude a guest from a trip should involve the Trip Leader, the 
Coordinator and the Camp Manager.  The participation of all three in the decision-
making process serves to protect (1) the guest’s ability to participate in camp activities; 
(2) the entitlement of the entire Camp community to participate in safe, enjoyable 
activities; and (3) the Trip Leader from being perceived as biased against an individual 
guest. 
 
When a decision to exclude a guest from participation in a CRC activity has been made, 
the Trip Leader and the Camp Manager or Coordinator should privately inform the guest 
of the decision, explain the basis for the decision, and discuss their expectations for the 
guest during the rest of the week in Camp. 
 

15 The Intern Program 
The 12 or more scheduled trips per week are an integral part of the CRC experience and 
requires a large list of qualified Trip Leaders. In order to maintain an adequate number of 
leaders, an intern program has been established to train future leaders. 
 
Relevant training and experience are vital to Camp guests’ safety and enjoyment on led 
trips.  Criteria for selecting leaders include: 

• physical and mental capacity to lead groups of Camp guests on day long hikes 
• interpersonal skills to lead safe as well as enjoyable trips 
• outdoor skills and knowledge, including knowledge of trails and awareness of 

particular trip risks.  Ideally, interns would start with knowledge of and 
experience on at least six hikes of varying difficulty and increase that number to 
ten by the end of the week. 

• willingness and ability to perform the administrative duties of trip leading 
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• willingness and ability to work with other leaders in devising suitable, varied 
weekly trip offerings 

• recommendation by another leader, Camp Manager or other trusted source 
 

All prospective Trip Leaders are required to serve as an Intern Trip Leader for one week 
during the regular summer season unless the relevant CRC Coordinator (Naturalist or 
Hike Leader) and CRC Chair or Vice-Chair explicitly waives the requirement.  Waiving 
this requirement should be done only when the prospective Leader has been interviewed 
thoroughly by the relevant Coordinator and when those responsible for the waiver believe 
the prospective Leader has already demonstrated that he or she possesses both the criteria 
listed above and the Trip Leader expectations listed in Section 4. 
 
One of the week’s leaders will serve as mentor and evaluator of an Intern.  It is important 
that, during the week, the mentor take the lead in interacting with the Intern…sharing 
information and techniques, instructing in paperwork requirements, encouraging time for 
questions and discussions, pointing out areas of strength and areas for improvement, 
ensuring that the expected intern program participation occurs . 
 
An Intern Trip Leader is expected to participate in all of the activities connected with the 
week’s trip leading, including: 

• attend the Trip Leaders’ planning meeting Saturday afternoon 
• accompany each of the three Trip Leaders on a led trip, to observe different 

leaders’ styles and skills and (if asked) to assist the leader on the trip (e.g., as 
sweep or lead hiker) 

• co-lead one trip during the week, including planning the trip, announcing it at 
breakfast (including preparing the sign-up sheet), reporting on the trip at dinner, 
and filling out the trip report form. 

• if naturalist intern, work with the Naturalist to facilitate naturalist activities and 
learning for guests of all ages including overseeing the Junior Naturalist program 
for children.  

•  provide one evening program to guests. 
• lead a canoe trip under the supervision of a CRC leader qualified to lead canoe 

trips, if interested in becoming a canoe trip leader,. . 
 

At the end of the week, the Intern will meet briefly with the mentor, who will have 
sought feedback from the other Trip Leaders and the Camp Manager(s).  They will 
review the week’s activities and discuss any problems or questions.  The mentor will give 
the intern a summary evaluation. 
 
The mentor/evaluator will provide a report on the internship to the relevant CRC 
Coordinator as soon as possible after the week ends.  At that point, the Coordinator will 
decide whether the Intern is qualified to serve as a Trip Leader at Cold River Camp. 
 
Interns serve for a full week. In return, they receive 50% credit toward their room and 
board for the week. 
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Introduction 

Leadership is an association between an individual (the leader) and a group of people sharing a common 
interest or goal, with the leader guiding the group’s behavior. One of a leader’s most important functions 
is to influence the members of a group to work together for the benefit of all. During many outdoor 
activities, a group of people working together will be able to accomplish much more than one person 
acting alone – and the activity will be safer and more enjoyable. A leader’s ultimate responsibility is to a 
group rather than to themselves or to their friends. 

When we address the issue of outdoor leadership, we must consider the characteristics of a leader and 
group members; the outdoor environment in which an activity takes place; and a group’s objectives for 
an activity. Also, it is important to recognize that although an individual may be an effective leader in one 
situation, they may not be effective in others. For example, a person who can successfully lead a small, 
experienced group of day hikers in the White Mountains of New Hampshire might find it difficult to lead 
a large group of less experienced day hikers in Harriman State Park in New York (or vice versa). 

Outdoor leadership skills can be developed and improved over time through a combination of self-study, 
formal training and experience. Leadership trainings are offered frequently by volunteers and staff of the 
AMC. The trainings range from a single day to a weekend. If you are looking for additional training, 
the AMC offers several courses each season through the Guided Outdoors program.

Prospective leaders should start by co-leading trips with experienced leaders and by volunteering 
to “sweep” on these activities. (By sweeping, a leader will gain first-hand experience of the problems 
likely to occur in the back of a group.) We also recommend prospective leaders work with several 
different leaders to familiarize themselves with a variety of leadership styles and techniques. After 
observing different styles, leaders can choose techniques that work best for them. 

This AMC Outdoor Leader Handbook has the following goals: 

• To provide information for leaders to assist them in minimizing risk while leading enjoyable
AMC trips.

• To raise each leader’s level of outdoor leadership awareness.

• To help leaders become aware of the skills they need to develop.

• To build confidence and enthusiasm about leading AMC trips; and to teach leaders how to plan,
organize, and lead AMC trips.
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Leaders and Groups 
 
This chapter provides suggestions and guidelines for: 
 

Section I: Leadership   
 Leadership Approaches 
 Communication 
 Resource: AMC Internal Acronyms & Terms 
 Decision Making 
Section II: Group Management  
 Group Life Cycle 
 Group Dynamics 
 Conflict Management 
Section III: Diversity, Equity & Inclusion   
 Facilitating a Welcoming & Inclusive 

Atmosphere  
 Inclusive Language 
 Resource: AMC On-Demand Trainings  

 
 

Leadership 

Leadership is an elusive concept.  What makes people follow a leader?  Why do some people follow while 
others do not?  Are people born with the ability to lead or can it be developed?  Exactly what is leadership? 
 

 

The 
Situation

•A situation must exist where leadership is required. This can be a crisis, a planned 
event, or a group of people learning to interact with one other.

•Leadership is a response to a need.

The Leader

•Leadership: an association between an individual (the leader) and a group of people 
with a shared common interest and/or goal. The leader guides the group's behavior to 
achieve a particular objective. The leader accepts responsibility for the needs of the 
group and influences its members to work together for the benefit of all.

•The leader is reponsible for what is said and done while the group is together.

The 
Participants

•The individual members of a group must be willing to be led, and they must agree to 
follow a course of action to meet the group's goals. Group members enter into a 
contract with the leader, accepting their guidance as a way to achieve their own goals.

•Leadership fails when the group does not accept, or loses faith, in the leader.
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No single personality type is preferable for leadership and leadership traits can be found in all personality 
types. Generally, a person who is comfortable with responsibility, decision-making, and being a resource 
for others will find satisfaction in serving as a leader. 
 
Leaders become most effective through hard work and extensive experience.  In the outdoors, a leader 
must be prepared to face physiological, psychological, and environmental challenges.  Experience 
generally reduces a leader's anxiety about the situations they may confront, and thus makes them more 
confident and skillful than someone with less experience.  An experienced leader may also have a better 
understanding of their own values, skills, and personality, and will have developed the ability to select an 
appropriate approach for relating to their participants, depending on the situation. 
 

Leadership Approaches 
 
The way in which a leader approaches both a group and a situation is called a leadership approach.  
Leadership approaches fall along a continuum with infinite possibilities along the line. One end of the 
continuum is more leader-focused with the leader taking a more active role in setting the goals and 
making the decisions for the group. The other end of the continuum is more group-focused with the leader 
being more hands-off while engaging and empowering the group to set goals and make decisions together 
as a group. 
 
Along the leadership continuum we can pick four examples of leadership approaches that help 
demonstrate how leadership can shift between direction being given by a designated leader to self-
leadership by the group: 
 
Directing:  Is heavily leader focused. The leader gives instructions, sets goals, and makes decisions to keep 
the group safe and on task. 
 
Persuading: Is moderately leader focused. The leader has desired outcomes for the group goals and 
decisions. The leader gets group buy-in through discussion or explanation. 
 
Consulting: Is moderately group focused. The leader provides procedures and information to enable the 
group to set goals and make decisions based on the leader’s input. 
 
Empowering: Is heavily group focused. The leader sets limits and ensures the group has the required skills 
while the group makes decisions and sets goals for the group. 
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Choosing a Leadership Approach 

How do you determine which leadership approach to use for a given situation? This can be a challenging 
question, but skilled leaders will consider all of the factors present in a given situation and be able to 
choose an approach and then change and adapt that approach as the situation morphs over time. Three 
primary categories of factors to consider are: Group, Environmental, and Leader Factors. For each of 
these categories, various factors, in their extreme, may require a more Directing (leader-focused) 
leadership approach or an Empowering (group-focused) leadership approach. However, there is a lot of 
grey area along the continuum and most factors do not present themselves to an extreme. In addition, 
there are often more than one factor presenting themselves! 

Group Factors: Include characteristics of the 
group such as their experience and skill level, 
their stage of group formation, their readiness 
and ability to follow orders, and the degree to 
which they share common goals and 
expectations. For example, an inexperienced 
group in which the individuals have just met each 
other will likely be more receptive to a 
Persuading or Directing leadership approaches. 
For groups that are more highly skilled in the 
activity, know each other well, and have a shared 
group goal, the leader may employ a more Consulting or Empowering leadership approach. 

Environmental Factors: Include both the physical 
aspects of the situation such as the weather or the 
terrain the group is traveling on, as well as less 
tangible aspects such as any timeframe 
limitations, the complexity of the group’s problem 
or objective, and the main goal of the group for 
the trip. For example, if someone in the group is 
injured and there is a thunderstorm rolling in 
while the group is standing on an exposed trail, 
the situation may be urgent and complex which 
may require a more Directing leadership approach 
to get the group to safety and address the injured individual. If the group is paddling on a calm river in 
good weather, the leader may be more Consulting or Empowering to allow the group to make decisions 
about where and when to stop for lunch, take photos, or even to alter the itinerary to include a swimming 
hole or other destination. 

Leader Factors: Include a leader’s own values, skills, 
and personality which can all influence how they 
approach a particular leadership situation. Some 
leader factors include: Whether a leader is skilled at 
the activity or relatively new to it; their tolerance for 
risk; or whether they tend to be relaxed and easy-
going vs. more task/goal oriented. Where on the 
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leadership continuum each leader factor falls is very subjective and may be different from one leader to 
another. 

Only when the leader understands the Group and Environmental factors as well as their own traits, 
personality, and skills, they can determine the most effective leadership approach for a situation. A leader 
is most in control of their own variables and may need to overcompensate in their non-default leadership 
approach, depending on the situation. The Group and Environmental factors may change over the course 
of a trip and an experienced and skilled leader will recognize these shifts and adjust their leadership 
approach for the situation at the time.  

There are no right or wrong leadership approaches, but rather, effective and ineffective approaches for a 
given situation and set of factors. A good leader approaches each situation and each participant as unique.  
Previous experience might inform a leader’s decisions, but flexibility and adaptation are the keys to 
success as they recognize and evaluate all of the factors present in a situation.   

Leadership approach is also an important factor to consider when selecting or working with a 
co-leader.  If there is a leadership approach you find challenging, consider seeking out a co-
leader who is innately comfortable with that approach.  When working with a co-leader, take 
time to discuss your strengths and challenges in terms of leadership approaches so you can give 
each other support as well as opportunities to practice different roles. 
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Communication 

Communication is the exchange of information from one person to another. It can take place 
consciously and subconsciously, verbally and non-verbally. Though we communicate in a variety 
of ways every day, we seldom stop to consider all the steps that are involved in the process. 

As a leader your communication skills can make or break a group experience. Accomplishing a 
shared goal is at the core of every AMC group outing, and if participants and their leaders are not 
clearly understanding one another, building or maintaining that unity becomes a real problem. 

Clear and inclusive communication by the leader: 
 Builds rapport and enthusiasm in group members (people are more willing to participate

and better able to work together if communication is open and effective).
 Conveys your professionalism and trustworthiness as a leader (participants will be more

willing to follow you if they clearly understand your boundaries, motives and objectives).
 Sets the tone for a safe, fun and successful group culture.

Since communication is a such a regular part of every-day life, its importance can be easy to 
overlook when developing leadership skills. However, many of the most charismatic and effective 
leaders throughout history have stood apart for their ability to communicate their passion and 
their vision. Being highly intentional about how you convey messages to participants takes 
patience and practice and will ultimately pay off. 

     AMC Internal Acronyms & Terms 
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Some important elements of communication to be mindful of include: 
Element of Communication Your Goals as a Leader 

Verbal 
Talking is what many of us first think 
of when we consider 
communication, and it is often a 
primary channel for sharing 
information – which means it 
shouldn’t be done carelessly when in 
a leadership role. 

♦Be open and honest, and encourage the same from others
♦Express appreciation and acknowledge others’ contributions
♦Treat everyone with fairness and equity
♦Ask open-ended questions and utilize motivational
interviewing (paraphrasing or rewording what has been said,
and then repeating it back to the speaker) to solicit
engagement from participants.
♦Stay in control. Express yourself in a calm and collected tone
Take responsibility when necessary and own your mistakes.
Apologize.
♦Be aware of comments or language that may offend,
alienate or leave out people in your group. Remember, you
can’t tell the background or history of any participant just by
looking, so always encourage general inclusion of all (i.e.
address the group as “folks” instead of “you guys,”, etc.)
♦Be intentional and provide detailed information. Beginning
with the trip planning process, moving to the start of the trip
and continuing throughout your experience, be thoughtful
about what information needs to be conveyed to participants.
Be concise but thorough to ensure that people’s expectations
are realistic, that everyone is on the same page about the
group’s objectives and that everyone knows where to be,
when, and how to get there.
♦Target your vocabulary and information to your audience.
Use common language, as you teach more technical terms.

Nonverbal 
Studies have shown that as much as 
70%-93% of our communication is 
nonverbal. Nonverbal 
communication is a language 
without a fixed meaning. Situation, 
people, and culture all distinctly 
influence meaning and usage. It 
tends to be emotionally driven and is 
sometimes a clearer representation 
of person’s opinions and ideas than 
their words. 

Consider: 
♦Body movements (hand gestures, shaking the head, etc.)
♦Posture (how you sit or stand, arms crossed, etc.)
♦Proxemics/Personal Space (physical proximity between 2
or more individuals)
♦Eye Contact (looking at the speaker or averting your eyes)
♦Para-language (aspects of the voice such as tone, pitch, and
speed)
♦Facial Expressions (movements or reactions in the face)
♦Physiological Changes (sweating, blinking, etc.)
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Listening 
Listening is an incredibly important 
component of effective 
communication – though it is often 
overlooked. Ensuring that all 
members of your group feel that 
they have the opportunity to be 
heard will go a long way to 
smoothing the group process. 

♦Stop. Relax, clear your head of other thoughts and don’t
worry about giving any input for now – be patient and let the
speaker move at their own pace. Remove or mitigate
distractions (make yourself comfortable and put away other
tasks so you can truly be focused on the speaker).
♦Invite communication. Think about the needs of the
speaker, encourage them with nonverbal communication 
techniques (eye contact, nodding, open body language, etc.) 
to show that you understand and want to hear what they 
have to say. Try to see things from the speaker’s prospective, 
be empathetic and keep an open mind. Reserve judgement 
and stay impartial. Focus on simply understanding. 
♦ Listen for more than words. Pay attention to the speaker’s
non-verbal communication to get a better idea of the
message they are conveying. Focus on the big picture of their
message, not just their words.

Barriers 
Many potential obstacles exist that 
can make clearly transmitting your 
intended messages difficult. Some 
are obvious, but many are 
happening beneath the surface. The 
more familiar you are with 
recognizing these barriers the more 
efficient you can become at 
overcoming them. 

Consider some of these most common barriers: 
 Language Barriers: In addition to the barrier of simply not
speaking the same language, accents and the use of jargon,
slang or abbreviations can all present challenges or
misunderstanding.
 Cultural Barriers: Communication looks and sounds different
depending on your culture. Culture can dictate the tone and
volume used, acceptable proxemics and other body language,
what topics or phrases are offensive or taboo, and much
more. Without knowledge of these cultural norms, something
that is innocent and normal to one individual might seem rude
and hostile to another.
 Psychological & Attitudinal Barriers: The mental or
psychological state of the people involved in a conversation
can greatly affect the success of the communications. For
instance, anger, stress, shyness, lack of motivation,
exhaustion and frustration can all negatively impact how
messages are presented and/or received.
 Physical Barriers: Distance between speakers can often
prove a challenge. A lot more can be conveyed in a face-to- 
face conversation than one taking place over the phone or
email. Similarly, sometimes a physical location is not
conducive to good communication (such as in choppy waters
with a strong wind while out in a lake, canoeing). Plus,
difficulty hearing or other disabilities someone might have
can require modified communication.
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Feedback 
Giving and receiving feedback is an 
important skill. Feedback can be 
positive or constructive. Giving both 
types of feedback as a leader is 
crucial for the success and happiness 
of your group. Just as with any 
conversation that can be sensitive, it 
is important to approach it mindfully 
so that the feedback can be clearly 
heard, understood, and accepted - 
particularly when it is constructive. 
As a leader, solicit feedback from the 
group members, and be sure to use 
this feedback to modify your 
approach with those who delivered 
the feedback as well as to improve 
your own skills. 

When Giving Feedback 
1. Feedback should address behavior and not someone’s
personality
2. Feedback should come from a 1st person perspective. You
can talk about how a certain behavior made you feel, or what 
you thought. 
3. Try to make your feedback as specific as you can. Address
specific behaviors or instances instead of general actions. 
4. Make your feedback timely.
5. Choose an appropriate time. If someone is very worked up
or upset, they are not likely to react positively to feedback.
6. Consider asking someone if it is alright if you offer them
some feedback before launching in to it. 

When Receiving Feedback 
1. Assume good intentions. Someone is providing feedback
not because they want to make you feel bad, but because 
they want to help you improve. 
2. Listen, don’t argue. Don’t be thinking about how you are
going to respond.
3. Ask clarifying questions, if you need, but do so in a
reflective and non-confrontational manner.
4. Be sure to thank whoever is providing you the feedback.

Sourced from: Freierman, Koup, & Gilbert, "A Mountain Classroom Leadership Development Curriculum" and CMC State 
Safety and Leadership Committee. “The Colorado Mountain Club Trip Leader Manual”
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Decision Making 

As an outdoor leader, you are constantly responsible for making decisions for the group. When 
we make our decisions, we often do not 
pay too much attention to the 
information or thought processes we 
utilize. Most of us like to view ourselves 
as informed, responsible, rational human 
beings who exercise good judgment. 
When we make decisions, we sometimes 
rely on information that is faulty, 
irrelevant, or incomplete. We allow our 
decision-making processes to be 
influenced by peer pressure and our own 
personal desires, prejudices, and deeply 
engrained behavior patterns. Decision 
are also affected by: 

• Time: How quickly do we have to
decide?

• Information: Do we have a lot of
reliable information available to
make our decision or not?

• Human factor: Are we calm &
relaxed? Operating in under a
tremendous amount of stress?

In some situations, there may be an optimal solution—which we can identify if we work at it. 
Many times, this isn’t the case: We must make a choice and hope for the best. If we are lucky, 
when we make a poor choice, we can begin the process again and hope for a better outcome. 

Outdoor leaders typically rely on one of three models to make decisions: an analytical model, a 
risk/benefit model, or a heuristic model. Differences between the models include the amount of 
information known about the situation and the amount of time available to decide. 
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What does an analytical approach to decision-making look like? 
An analytical approach to making a decision involves specific steps which must be followed in 
order (See flow chart). It is based on decision makers gathering all possible information to 
consider every possible solution they can think of. Exploring every option possible in this way 
ensures a very thorough examination of the situation. 

This approach is most useful when a decision has the potential to cause severe consequences, 
and therefore arriving at a decision that minimizes the risk of significant harm is of utmost 
importance. The analytical approach requires the decision-maker(s) to have plenty of time and 
information. 

What does a risk/benefit approach to decision-making look like? 
A risk/benefit approach to decision-making generally involves the following process: 

• Identify the issue or question (often, this is a “should I do X or not?” situation)
• Identify 2-3 possible actions to take
• Identify the risks and benefits of each possible action
• Make a decision and implement the solution

This approach is a good choice for situations that do not pose a significant risk OR for situations 
that require a decision to be made more quickly than is possible with an analytic approach. It 
requires less information-gathering than the analytical approach, but significantly more than the 
heuristic approach. 

What does a heuristic approach to decision-making look like? 
A heuristic approach to decision-making is generally a subconscious manner of deciding what to 
do. Heuristics are mental shortcuts that allow our brains to make decisions based on a familiar 
pattern of information. When we step on the brakes in response to brake lights on the car 
ahead of us, when we pour just the right amount of milk in our coffee, or when we turn the gas 
down on a stove as the pasta water begins to bubble over the pan, we are using mental 
shortcuts – heuristics – to take action with minimal or no conscious thought. Heuristics free our 
brains to deal with unfamiliar situations or the most pressing matters quickly, but heuristics can 
also be the source of poor decision-making in situations of higher risk or situations where a 
variation from the typical pattern is not detected. This approach is a good choice for situations 
that pose very little threat or require immediate action. 

In the context of outdoor leadership, it is important to note that there is a physical side of 
decision making. Our brain’s ability to function can be affected by conditions such as 
dehydration, body temperature, fatigue, and our emotional state. Perhaps the most striking 
illustration of the brain’s impaired ability can be seen in hypothermic individuals. The behavior 
of an individual suffering from hypothermia becomes confused, erratic, and apathetic. 
Judgment is impaired such that the victim may cast aside essential equipment, fail to put on 
warm clothing, disregard his or her direction of travel, and ultimately make poor decisions. 

In conclusion, as outdoor leaders, our goal is to provide a group of individuals with a safe and 
enjoyable outing. A good leader can read the situation at hand, take sufficient time to gather 
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and evaluate information, consider the needs and desires of those in our group and ultimately 
make the best decision for the group. 

Group Management 

Simply defined, a group is a collection of people sharing a common goal or objective. As a new 
leader, limiting the size of your group (10-12 people) can help you with managing groups 
dynamics. In some cases, a local, state or federal agency may limit the number of people in a 
group allowed in a certain area. In other instances, such as day hikes in heavily used parks close 
to major metropolitan areas, the group size may be more significantly larger. Working with a 
larger group offers different challenges, esp. for a new leader. 

Group Dynamics 

Groups are made up of individuals, each with individual strengths, weaknesses, fears, abilities, 
etc. As such, individuals may have unique goals on a trip. Leaders need to communicate that, while 
the emotional and physical safety of all individuals in the group is foremost, each person needs to 
understand their personal objectives are secondary to group goal(s). Maintaining this balance can 
be a real art-form at times. Wherever possible a leader needs to foster cooperation and 
collaboration amongst their group to help avoid that conflict between self-interest and group 
goals. Martine Haas and Mark Mortensen spent over 15 years studying teams and groups and 
compiled their findings to outline how to create a climate to help diverse, groups attain high 
performance. Though their findings were geared toward the corporate world, they are relevant 
to us as outdoor leaders as well. They promote the following 5 “Enabling Conditions” – or the 
conditions leaders must set-up within their groups to help guide them to success (Hass & 
Mortensen, 2016) (Freierman, Koup, & Gilbert, "A Mountain Classroom Leadership Development 
Curriculum"). 

Compelling 
Direction 

A successful group needs to have a 
clear, shared vision of where they are 
headed. Groups need to feel 
reasonably challenged (not to the 
extent that they become discouraged), 
and like they are working toward 
something meaningful and/or 
rewarding. 

Lead trips that you are excited about 
and your passion will show in your 
leadership. This is where your trip 
planning and screening come into play. 
Planning offerings that are exciting and 
fun is the first step and ensuring that 
your participants are well-matched to 
the activity is a key second step. 

Strong 
Structure 

Everyone must understand their role 
within the group and feel that they are 
contributing meaningfully in a way 
that best suits their skills and traits. A 
group flourishes when it has an agreed 
upon set of values and behaviors that 
they are all willing to adhere to. 

This can be as simple as a quick check- 
in at the start of the trip. When people 
are introducing themselves, have them 
state why they chose to come on the 
trip and what their goals are – take a 
moment to ensure that everyone 
agrees and vocalize what you see as the 
common objectives. On a longer trip, it 
can be worthwhile to write this down, 
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so that it is something that can be 
referenced later to keep the group on 
track and ensure that everyone is 
contributing in a way that supports the 
mutually-accepted and intentionally- 
designed culture of the group 

Supportive 
Context 

A group needs a leader who will be 
there to support them. A leader can 
rarely offer everything a group wishes 
they could have, but to set a 
precedent of support from the get-go 
instills confidence in a group. 

Rewarded your group for successes 
(through praise or meaningful 
feedback) Guide them through 
challenges by providing the resources – 
emotional and tangible – that they 
need to succeed. Encourage them to 
learn and grow by allowing for low-risk 
mistakes and taking the time to debrief 
after. 

Shared 
Mindset 

There is no room in a successful group 
for “us vs. them” mentality or cliques. 
Fostering a common identity, 
inclusivity and a shared mindset can 
bring even the most diverse groups to 
a more stable, high functioning state. 

Treat people equally - eliminate the 
idea that some members of the group 
have knowledge or skills that others 
don’t which aren’t being shared as a 
resource to the benefit of all. Value 
group members’ different skills as a 
resource, but always with an eye to 
fitting them into the whole. Also, 
remind the group that, even when one 
person seems to be struggling, they still 
have valuable insight and traits to 
contribute and are therefore an 
important part of the group. 

Evaluation The last piece is on-going evaluation. 
Ensure that you are enabling, 
facilitating and creating these 
conditions and that they exist for your 
group throughout the experience. 

Check-in regularly, with individuals and 
the group as a whole. Monitor not just 
for physical well-being, but also with an 
eye to group dynamics. Red flags to 
look for include waning motivation, 
repeated grouping or clustering of 
some members to the exclusion of 
others/isolation of one person, snide or 
frustrated comments, visible 
impatience and annoyance, etc. Step in 
early if you see these things developing. 
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Group Life Cycle 

In many ways, a small group of individuals is its own complex living entity. If its members are 
together long enough, a group can progress through a series of developmental stages or a “life 
cycle,” just like the individual human beings who comprise it. The pioneering work in group 
development was done by Bruce W. Tuckman who ultimately collaborated with Mary Ann Jensen. 
Through reviewing many studies, they determined the five stages of group development, often 
known as the group life cycle (See graphic). 
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It should be noted that groups may not go through the stages in sequential order (for example if 
new members join the group or participants leave it might set everyone back to the forming or 
storming stages even if they had previously moved through them). Additionally, some groups 
(particularly those who are only together for a short time) may not go through all these 
developmental stages. 

As you become more accustomed to recognizing the various stages of the group life cycle, you 
can begin to cater your leadership style to meet the group where they are. For example, a more 
directive style is usually appreciated in a forming stage, whereas a performing group would often 
prefer a delegating style. Leaders and group members who understand this developmental life 
cycle are better equipped to survive the shaky and sometimes turbulent beginnings of a group 
and thereby reap the benefits of as the group matures into a cohesive, functional unit in the final 
stages. 

Conflict Management 
Even with the most effective leadership, conflict will arise naturally whenever a group of people 
with different backgrounds, values, goals and habits come together. That conflict doesn’t have to 
ruin the trip. With a skillful leader, adversity can be harnessed into a transformative aspect of your 
group’s development (as discussed, storming almost always occurs for a group to truly reach the 
performing stage). 

When you observe a conflict developing in your group, take steps to address it before the problem 
spirals out of control. Avoiding acknowledgement of the issue may seem easier, but usually just 
makes it worse. 

If conflict arises, in your group, begin by asking the people involved if they are willing and ready 
to let you facilitate a conversation to seek resolution. 
 If YES, set some ground rules such as:

o No name calling;
o Tell the truth;
o Don't interrupt one another;
o Confidentiality will be maintained; and
o Speak from your own point of view rather than assigning meaning or making

assumptions about other’s feelings.
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The more that you front-load a trip with thoughtful planning and communication about what kind 
of group culture is acceptable, the easier it can be to avoid or later intervene in a conflict. Match 
your guidance in this area to the length of the trip. On a short trip it is often best to be directive 
and succinct, so you may just state in your trailhead talk “On this trip the expectation is that 
people will stay positive, take responsibility for themselves, be respectful of each other, recognize 
that the group goals and tasks come first, and agree to look out for all members of the group and 
support each other as needed.” However, on a longer trip, taking the time to make this a 
conversation where all members have the chance to give input may be more appropriate. In this 
case, you might have a note-taker who records the group’s goals and expectations – as the act of 
writing it down alerts people to the fact that this is something that you feel is important and will 
want to reflect on throughout the trip. 

Even with the best weather, most satisfying physical challenge, strikingly beautiful views and 
exciting wildlife sightings; a trip with dysfunctional group dynamics is rarely remembered as a 
great success. Push yourself as a leader to set an example of excellent people skills, showing 
genuine empathy and concern for your participants. Stay in tune with the interactions of your 
participants and value the success of those relationships equally as you would value the success 
of achieving the physical goals you’ve set for your group.
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Diversity, Equity & Inclusion 

As leaders we must strive to create an open and welcoming environment for participants.  This section 
will outline practices that foster equity and inclusion on trips.  DEI work is fluid and dynamic.  Our hope is 
that the following is supportive of leaders and not prescriptive.  Please send us thoughts and feedback – 
we will continually refine this section as our own learning and awareness evolves. 

Rationale for Engaging in DEI Work 

Environment: The future of our outdoor spaces is tied to engaging a new generation that is more diverse 
across identities. 

People: Staff and volunteers gain from an inclusive culture 

Access: Our mission invites all people of our region to access and enjoy our outdoors; we are poised to 
reduce barriers that prevent people doing so. 

AMC mission & Strategic Plan: With a community that better reflects our region, we will be more effective, 
relevant, and creative and can better achieve our mission. 

AMC's Code of Conduct 

A Note on Visualizing DEI Concepts 

The image series pictured on this page was created by The Avarna Group. It can be very affective and 
useful to people in processing some of the essential differences in these terms we are using in the larger 
DEI discussion. However, it is important to recognize that these are very nuanced and ever-evolving 
concepts which cannot fully be captured in a simple image. Efforts to visualize these ideas with images 
will continue to be updated and folks will continue to add more and more layers of complexity to 
deepen the meaning. For more information on this image series and the thinking behind it, please read 
the information from The Avarna Group captured in this link.   
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Leader Practices that Support Inclusion 
At the start of a trip: 
1. Greet everyone and facilitate introductions between members of the group.  Be patient,

avoid judgement, and smile!  When starting a trip, your first goal is to make everyone
feel welcome and cared for.

2. Make space for formal introductions: ask for people to share their name, something
they enjoy outside of AMC, and offer the opportunity for folks to share their pronouns.
To help encourage folks getting to know each other, consider modelling the
introduction to start. After introductions, mention that if there are any sensitive
concerns, folks can also find you anytime to talk about them e.g. navigating a family
emergency they are dealing with, or maybe they are simply having a rough morning.

3. Avoid judgement if someone arrives with off brand, or well-loved equipment. Make
space in the group for participants to feel comfortable communicating equipment needs
before you depart – make an announcement “If you’ve forgotten or need to borrow an
item on the equipment list please let me know and we’ll try and identify an extra within
the group”.

4. As you head on trail, start to paddle or pedal, consider positioning yourself towards the
front of the group to model a pace that will keep the group together. If you assign
someone else to set the pace be close enough that you can provide feedback often.  It is
not a welcoming practice to assign the person with the slowest pace to be the pace
setter for the group.  Our goal is to call all of the group members in – not to facilitate
practices that isolate them.
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During the trip: 

1. Don’t make assumptions – that someone knows how to go to the bathroom outside in
accordance with LNT guidelines, can swim, went to college, has a nuclear family
structure, etc.  Avoid alienating folks by asking open-ended questions wherever
possible.

2. Try your best to use inclusive language that everyone can relate to and be open to
feedback.

3. Avoid practices that facilitate “tough love” or single people out.  As the Avarna Group
says, “use the language of empowerment, empathy, and encouragement” (The Avarna
Group, 2018).

4. Be willing and open to mess up and make mistakes. Publicly acknowledging mistakes
and taking ownership of your impact can yield powerful results.

5. Don’t be afraid to “call another participant in” – if you hear exclusive or offensive
language offer the feedback quickly, without judgement.  The inclusive culture you’ve
worked to create requires constant maintenance!

6. Avoid any jargon that could leave someone unable to understand what you are trying
to communicate or unable to engage in the conversation.

At the end of the trip: 

1. Invite participants to engage in another activity sponsored by the AMC.
2. If anyone is interested in leader training be encouraging.  Even if they currently lack

what you deem to be the appropriate level of experience or training you can still be
positive and steer them in the direction of resources and opportunities for
development.

3. Thank everyone – a small gesture that can go a long way.  Our lives are busy and when
a group of strangers (sometimes) chooses to spend a day – or more together in an
environment ripe with challenge it’s truly a special and remarkable thing.

AMC DEI Webinar One – Definitions (Diversity, Equity, Inclusion, Tolerance, etc.) 
Tips for Leaders working to Foster Inclusion during Outdoor Activities        
Avarna Group Resources 
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Chapter 1: Leaders and Groups– Review 
Leaders should familiarize themselves with and review the following: 

Leaders are responsible to be familiar with: 
4 Leadership styles: Directing, Selling, Participating, Delegating 

Situational Leadership: ideal risk to skill ratios for various styles 

5 important elements of communication to be mindful of: Verbal, Non-Verbal, Listening 
Barriers, Feedback 
3 keys to effective communication; Intentional and detailed information, appropriate 
vocabulary, communication goes two ways 
3 Methods of decision making: Analytical, Risk/Benefit, Heuristic 

5 stages of the Group Life Cycle: Forming, Storming, Norming, Performing, Adjourning 

5 enabling conditions for successful group dynamics: Compelling direction, strong structure, 
supportive context, shared mindset, evaluation 
4 steps for intervening to manage conflict 

Strategies to support DEI work at AMC 
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Trip Planning & Management 

This chapter provides resources and guidelines to plan & execute an AMC – sponsored activity. 

Section I: Before Your Trip 
Routes & Trip Plans 
Activity Ratings 
Resource: Trip Planning & Management 
Flowchart 
Resource: Trip Planning Form 
AMC Emergency Action Plan (EAP) 
Activity Database (Act DB) Style Guide 
Participant Screening 
Resource: Participant Screening Form 

Section II: During & After Your Trip 
Trip Management: The Day the Trip Begins 
Resource: Trail Head Talk Card 
Resource: Volunteer-Led Activity 
Acknowledgement and Assumption of Risks & 
Release Agreement 
Trip Management: During the Trip 
Trip Management: Concluding the Trip 
Resource: Incident Report Form 

Section III: Leave No Trace 
Leave No Trace 

Introduction 
Because AMC members enjoy such a broad range of recreational activities, trip planning and 
management varies greatly throughout the club—everything from urban walks or exploring local 
parks, to technical whitewater kayaking. Not all of the information in the following section will 
apply to all activity leaders – leaders must tailor the elements of trip planning to fit their 
activities. If in doubt, err on the side of safety and more detailed planning. 

At first, the process of trip planning and management may seem daunting. To ease those 
concerns, here are a few tips: 

 Even if you are inexperienced in planning group activities, you most likely have experience
planning a family vacation, personal trip, etc. that will help you along the way.

 Checklists are good aids for successful trip planning. This section will provide you with several
checklists to help you get started.

 A good trip plan is detailed. While the amount of detail should be dictated by the
complexity and risk involved with the trip, in general, the more, the better.

 To provide a substantial margin of safety, be prepared to be flexible – build alternatives into
your trip so you can more easily deal with complications that may arise.
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Routes and Trip Plans 

Once you have defined what type of trip you are going to lead and where, you need to develop a 
trip plan or itinerary (the how). A key component of a trip plan is route selection. In developing 
your route, some factors to consider are: 

Distance 

How far do you plan to travel? Distance will have a significant 
impact on the level of difficulty for your trip. Keep in mind 
factors like: available hours of daylight, start and end times, and 
how the weather may impact the route. 

Water 

Is water available? You may be able to bring all the water you 
need, but it is still a good idea to bring a treatment system (like 
iodine or a water filter) and know where you might find water on 
the route. On a longer trip, this is an extremely important factor. 
If hiking, be especially wary of long stretches above tree line. 

Terrain 

What are the conditions? There are many things to consider, 
including: will the route be relatively flat, steep, exposed, or 
slippery? Identify major crossings where a pod of boaters will be 
exposed, or if on the ocean, the group may be exposed to tidal 
flux. Keep in mind the season and recent weather. Check with a 
local rangers’ office or other local services to receive the latest 
information on route conditions or possible closures. 

Consider the psychological aspect of how the people in your 
group will interact with challenging aspects of your chosen route. 
Are there areas to intentionally offer additional support and 
directive guidance to maintain effective group cohesion and 
positive morale? 

Finally, assess potential environmental impacts. How can the 
impact of group travel be minimized whether it be by 
maintaining a smaller group size or being intentional about 
where the group is taking breaks. 

Potential Hazards 

What points along the route have an associated increased risk? 
If you will be spending time above tree line or on open water, 
consider danger from lightning storms. Stream or river crossings 
and road crossings are also potential hazard points. The 
prevalence of busy urban intersections should be considered 
when planning road bike routes. 

Alternative or “Bail Out” Routes 

What are the potential ways you can alter your route if you run 
into problems? As mentioned earlier, having a substantial 
margin of safety and an ability to be flexible are critical in route 
planning. How would you change your route if there was an 
injury, a lightning storm, or your group pace was slower than 
anticipated? Are there alternative take outs if planning a water- 
based trip? 

Surprises 

Pleasant surprises for your participants can also be a great idea – 
a spectacular lunch spot with a great view or an area with 
interpretive signs describing the areas’ history could add to the 
day’s itinerary. 
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You do not necessarily need to approach the above factors in a specific order – based on your 
interests and your trip, certain elements of the route planning process may be more important 
than others. 

Once you’ve decided upon your route, additional factors to consider for your overall trip plan 
include: 

Time Management 

This includes all the time related factors on your trip. 
What time will you tell the group to meet? When do you 
plan to depart the starting location? What is your 
turnaround time? How many hours a day will you paddle 
(or bike, hike, ski, etc.)? 

Create a Time Control Plan 
AMC White Mountain Guide 

Emergency Action Plan (EAP) 

These are all the things you need to consider in case an 
emergency should occur on your activity. If you are road 
side and need help, you will likely call 911. However, you 
should also know where the nearest hospitals are in case 
of a minor injury. If travelling in the backcountry, you 
should be aware of whatever search and rescue 
resources are available and how to contact them. Make 
sure the emergency contact information on a 
participant’s liability waiver is legible and complete and 
ensure you as the leader complete it as well – if you are 
injured a co-leader or a participant will have your 
emergency contact information readily available. 

Regulations, Permits and Reservations 

You must always be aware of the regulations for your 
activity area. If you are camping, you may need a permit 
– be sure to research this early as possible so you can
reserve space if needed. If you are running a trip in the
White Mountain National Forest (WMNF), you’ll need an
Outfitter Guide Card, which you can acquire through your
Chapter.

Food and Equipment 

Needs vary greatly depending on the trip. Make sure you 
plan well and provide for a “margin of safety” – 
emergency food that is easy to prepare, repairs kits for 
critical equipment, duct tape, extra fuel if you are using 
stoves, etc. In addition, make sure you plan for group 
needs in balance with individual needs and clearly 
communicate to participants what they are expected to 
bring (and NOT bring). 

Cancellation 

If there is a possibility your trip may cancel, make sure 
you plan for this eventuality. Have a contact list so you 
can get in touch with everyone. If there is any money 
involved, decide how and when you will refund it in 
advance of posting the trip. Consider group size – a four 
person minimum will enable you to run a backcountry 
evacuation with one person staying with the patient, and 
a two-person rescue squad able to travel out of the 
backcountry to seek assistance. 
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Trip Planning Form 
Trip Planning & Management Flowchart  
Activity Difficulty Ratings 

     Posting and Using the Activities Database (ActDB) 
Guide to Listing an Event on Meetup 

Screening Participants 

A goal of AMC trips is to create an inclusive and welcoming environment for people of any age, 
gender, race, religion, ethnicity, ability, sexual orientation, or socioeconomic status. Some AMC 
programs are designed for a specific population, or 
topic. However, any person who meets the 
minimum qualifications (skills, experience, and 
fitness level) established by a trip leader(s) for an 
activity is eligible to attend, if space is available. 

Remember: A well-planned trip and well-prepared 
participants make for an enjoyable and safer 
experience for all. Effective screening can do much 
to ensure this happens. 

Effective screening will not eliminate all problems 
that might occur during a trip, it can go a long way 
to minimize risk proactively before a trip. 

The primary goal of screening is to match a 
participant and their experience with the physical 
and emotional demands of a trip. During your initial 
contact with a prospective participant, you have the 
opportunity to explain trip expectations 
(equipment, clothing, and cost) as well as establish 
clear expectations for the group. Another purpose 
of screening is to limit group size. Certain locations 
have regulations on the maximum number of 
people traveling and/or camping together. 

The following checklist can be used to screen 
participants for outdoor trips. The difficulty level of 
the trip will determine which questions to ask. After 
obtaining these answers, you may decide whether a 
trip is beyond a person’s skill level, within it, or too 
elementary. If a person wishes to participate in trip 
that is too easy for him or her, that decision is the 
participant’s. It can be helpful to emphasize, in that 
situation, the trip is geared toward a different 
audience with less experience. 
Restating this information helps you, as a leader, to proactively manage expectations. 
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If a person wants to go on a trip that is beyond his/her ability, it is the leaders’ decision. For an 
advanced trip, it is best not to accept someone you do not know until you have a chance to check 
the individual’s references – you’ll touch base with participants from past trips as well other 
leaders. 

If, following screening you assess a potential participant to not have the foundation of experience 
to participate, it is the leaders’ responsibility to recommend a different trip. Be objective and 
deliver direct feedback outlining the experience the participant will need to gain to participate in 
the advertised trip in the future. Offer support in working towards this goal; for example, other 
trips that will allow the participant to build their experience level or trainings offered by the 
chapter or AMC. Positive encouragement and support goes a long way – don’t hang up the phone 
without encouraging the individual to try a less advanced trip to increase their skill level. If a 
person’s equipment is incomplete or inadequate, you may require them to borrow or purchase 
the proper gear, for their personal comfort and safety and that of the group. 

If a person qualifies for a trip, mention the requirements, such as deadline for deposit, 
cancellation policy, length of trip, where and when to meet and what type of snack or food to 
bring. State you will begin the trip promptly. Indicate how long you, and the group, will wait, after 
the start time, at the meeting location for any remaining participants to arrive. 

Participant Screening Form 

The day the trip begins: 
Trip Management 

1. Review the weather early enough to cancel, if necessary;

2. Have list of participants meeting at designated meeting spot; and

3. Arrive on time or EARLY at the meeting place to inspire some confidence in your
participants.

Trip Talk Card for Any Trip 
Volunteer-Led Acknowledgement and Assumption of Risks & Release Agreement 

At the meeting spot: 

1. Check in participants as they arrive. Have them sign the AMC Volunteer Release Agreement.
Know who has a vehicle, the location of vehicle keys, if there is gas in the vehicle(s), etc.

2. Review equipment, especially critical items, including food and water. If you are leading an
extended trip, this process is especially important. For example, for a backpacking trip, make
sure stoves work, all tents have poles and rainfly covers, etc. If someone is unprepared
and/or has inadequate equipment, you will need to either provide that individual with
adequate gear, or ask him or her not to participate.
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3. Set a positive tone for the group. Facilitate introductions between participants. Remind
everyone they need to watch out for each other. One’s individual welfare is inseparable
from that of the group.

4. Outline the trip plan. Make sure everyone is familiar with the pace, destination, timetable,
etc. Tell people what's going on!

5. Review the goals and expectations of your activity, making sure everyone understands
AMC’s priorities: (1) to maintain the safety of the group, (2) have a good time, and then (3)
achieve the trip’s highlighted objective (i.e., reach a specific summit).

6. Review any rules applicable to your activity. On a hiking trip, this may mean staying
together and stopping at trail junctions or other potentially confusing points; on a biking
trip, this may mean wearing helmets and obeying traffic laws, etc.

7. Assign lead and sweep responsibilities. When assigning roles, consider what role may fit
your participants best. For example, the participant with the most leisurely pace may
volunteer to sweep so they aren’t holding the group back. This can cause the slinky effect if
the sweep falls far behind the group. It is recommended designated sweeps are
experienced hikers, have knowledge of the route, carry a first-aid kit, and know how to use
it! Don’t be afraid to make adjustments to these roles as the trip progresses and you see
how the group dynamic unfolds.

On the Trip 

1. Set a reasonable pace. A group moves efficiently at a pace that allows everyone to keep up
and minimizes long stops and fast starts. Allow terrain and conditions to dictate the pace
and establish a speed the group can sustain over time. (i.e., think tortoise, not hare!)

2. Avoid the “slinky effect”—i.e., the fastest member of the group moves quickly to the next
stopping point, waits for the slowest member, and then takes off as soon as that person
arrives. In that situation, the fastest member gets many breaks while the slowest gets none.
Try to keep members of the group engaged with one another and hiking together.

3. Stay together. Resources and knowledge are maximized when a group is together:
 Maintain visual contact with the person in front of and behind you;
 Assemble at junctions or other potentially confusing points; and
 If pace is a challenge take a more directive role in modelling an appropriate group pace

that keeps all participants within sight and sound of the person in front of, and behind
them.

4. Watch the weather.

5. Be mindful of what is going on within the group. If someone is having a problem, address
the issue early and encourage everyone else in the group to do the same. If someone is
getting “hot spots,” stop immediately for blister prevention, if someone with a very efficient
forward paddle stroke is having a hard time staying with the pod offer them a job like
navigation, etc.

6. Keep the lines of communication open. Discuss changes to the day’s plan, share revisions
with the group, and keep everyone on the same page. Remember, it’s okay not to know
everything – a good answer when you’re unsure is just that, and invite participants into your
decision making process so they can learn from you and the experience.
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7. Be willing to turn around. Start by having a turnaround time based on the amount of
daylight, weather conditions, the group’s abilities and anything else you know about the
chosen route. When these factors change, you must also change. The desire of a group to
reach an objective often does not accurately reflect the situation. Pay attention to facts
rather than emotions and always have a plan B in mind.

8. Be aware of your surroundings, bail-out routes and alternatives.

9. Take decisive action in an emergency.

10. Offer teachable moments that bring awareness to environmental sensitivity.

11. Have a group first aid kit and make sure everyone knows where it is located.

Concluding the trip: 

1. Account for all members of the group.

2. Make sure everyone has transportation.

3. Sign out at point of registration (if possible).

4. Return, sort or collect equipment.

5. Provide trip closure, a brief good-bye, and congratulations to everyone.

6. Determine if group is meeting down the road for a post trip gathering.

7. Review trip with the co-leader and trip members (if you choose).

8. Complete a trip report (if required)

 Incident Report Form

Leave No Trace & Backcountry Ethics 

Wildlands attract us for many meaningful reasons. For some, they possess the beauty, mystery, serenity, 
and tranquility we often lack in our day-to-day lives and landscapes. For others, they represent the true 
meaning of “wild”—untamed, untouched, and untraveled. For most of us, however, the wildlands we 
travel to are not areas where none have traveled before us—they are instead filled with well-traveled 
trails, rivers, and campsites many have used before us, and may even be within the boundaries of a state 
or national park or forest. 

While the wilderness may seem rugged and permanent, it is an inherently fragile environment that has 
evolved over thousands of years. Ecosystems can be drastically altered in just minutes. And while the 
impact of one or two visitors may be minimal, the impact of several thousand visitors a year can be 
devastating for these fragile environments. Some would say we are “loving our wilderness to death” and 
if our practices don’t change, we will destroy much of the natural wilderness we love to experience. 
Specialized ecological processes can take many years to complete, especially in fragile environments, like 
those found above tree line, but can be undone in moments by the careless actions of outdoor enthusiasts. 
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Outdoor recreation can be the cause of many detrimental environmental impacts that we unknowingly 
contribute to while we “experience” the wilderness. Because humans have already drastically altered so 
much of the world’s wildlands, it is increasingly important we learn about backcountry ethics and specific 
minimal-impact travel skills. The knowledge and deep understanding of the importance of backcountry 
ethics and minimal impact skills the AMC promotes is essential for all our outdoor leaders. As a leader, it 
is also your responsibility to share this knowledge with group members so they too recognize the potential 
impact of their actions. 

When you prepare to take a group into the wilderness, you must take into consideration Leave No Trace 
(LNT) practices and techniques. 

The AMC maintains a partnership with the Leave No Trace Center for Outdoor Ethics and is one of the 
organizations which teaches LNT Trainer and Master courses. For further training in LNT, more 
information about these courses can be found on AMC’s website. 

For now, familiarize yourself with the tenants of group use by familiarizing yourself with the following 
brochure. 

If you’re interested, here are several deeper dives into the world of LNT: 

LNT Guidelines for Group Use 
Research on Leave No Trace Findings and 
Applications The Science Behind the 
Principles North America Skills & Ethics 
Booklet 

Chapter 2: Trip Planning & Management – Review 
Leaders should familiarize themselves with and review the following: 

Leaders are responsible to be familiar with: 
Routes & trip planning 

Best practices for screening potential participants 

Starting, managing & concluding an AMC sponsored activity 

Trip paperwork 

Incident paperwork 

AMC guidelines for Leave No Trace 
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Backcountry Leadership Skills 

This chapter provides suggestions and guidelines for managing environmental concerns and medical 
incidents in a backcountry setting. 

Section I: Weather 
Wind 
Lightning 

Section II: Wilderness First Aid 
Hypothermia 
Hyperthermia 
Mosquitoes & Ticks 
First Aid Kits 
Incident Documentation 

Weather 

Weather plays a critical role in any outdoor activity. Knowing the weather forecast and preparing 
your group accordingly helps you minimize risk & make an activity more enjoyable for all. 

Even with modern technology, forecasts can be inaccurate, especially in the mountains. Ensure you 
prepare for the worst possible conditions that may occur at a given time of year. 

 Northeast weather can change dramatically in a relatively brief time. Because of this, one must 
always be prepared! Extra insulating layers, rain gear and wind protection are a must any time 
of the year. Effective wind protection mitigates the cooling effects of wind chill. On the next 
page is a wind chill chart. The chart demonstrates the dramatic impact of wind on temperature. 

Make sure participants know how to find out if you have canceled a trip, in case of 
inclement weather. 
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Wind 

Wind Chill Chart: 

Temperature (F) 
Calm 40 35 30 25 20 15 10 5 0 -5 -10 -15 -20 -25 -30 -35 -40 -45

W 
5 36 31 25 19 13 7 1 -5 -11 -16 -22 -28 -34 -40 -46 -52 -57 -63

10 34 27 21 15 9 3 -4 -10 -16 -22 -28 -35 -41 -47 -53 -59 -66 -72i
15 32 25 19 13 6 0 -7 -13 -19 -26 -32 -39 -45 -51 -58 -64 -71 -77n
20 30 24 17 11 4 -2 -9 -15 -22 -29 -35 -42 -48 -55 -61 -68 -74 -81d 

S 
25 29 23 16 9 3 -4 -11 -17 -24 -31 -37 -44 -51 -58 -64 -71 -78 -84
30 28 22 15 8 1 -5 -12 -19 -26 -33 -39 -46 -53 -60 -67 -73 -80 -87p
35 28 21 14 7 0 -7 -14 -21 -27 -34 -41 -48 -55 -62 -69 -76 -82 -89e
40 27 20 13 6 -1 -8 -15 -22 -29 -36 -43 -50 -57 -64 -71 -78 -84 -91e

d 45 26 19 12 5 -2 -9 -16 -23 -30 -37 -44 -51 -58 -65 -72 -79 -86 -93

MPH 
50 26 19 12 4 -3 -10 -17 -24 -31 -38 -45 -52 -60 -67 -74 -81 -88 -95
55 25 18 11 4 -3 -11 -18 -25 -32 -39 -46 -54 -61 -68 -75 -82 -89 -97
60 25 17 10 3 -4 -11 -19 -26 -33 -40 -48 -55 -62 -69 -76 -84 -91 -98

Frostbite occurs in less than 30 minutes 

National Oceanic and Atmospheric Administration. (2000/2001). [Graph illustration of revised wind chill chart]. 
Retrieved from https://www.weather.gov/safety/cold-wind-chill-chart. 

When talking about wind direction & speed in the Northeast of the United States, this old weather 
saying may prove helpful: 

Wind from the west brings weather that’s best. 
Wind from the north brings cold weather forth. 
Wind from the south brings rain in its mouth. 
Wind from the east bring weather not fit for man nor beast. 

(Bisson & Hannon, 2017) 
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For those of you who participate in paddle sports, you may be more familiar with following chart: 

Beaufort Wind Scale: Developed in 1805 by Sir Francis Beaufort, U.K. Royal Navy 

Force 
Wind 

(Knots) 
WMO 

Classification 

Appearance of Wind Effects 

On the 
Water 

On 
Land 

0 
Less 
than 1 Calm Sea surface smooth and mirror-like Calm, smoke rises vertically 

1 1-3 Light Air Scaly ripples, no foam crests 
Smoke drift indicates 
wind direction, still wind 
vanes 

2 4-6 Light Breeze Small wavelets, crests glassy, no breaking 
Wind felt on face, leaves 
rustle, vanes begin to move 

3 7-10 Gentle Breeze 
Large wavelets, crests begin to break, 
scattered whitecaps 

Leaves and small twigs constantly 
moving, light flags extended 

4 11-16
Moderat 
e Breeze 

Small waves 1-4 ft. becoming longer, 
numerous whitecaps 

Dust, leaves, and loose paper lifted, 
small tree branches move 

5 17-21 Fresh Breeze 
Moderate waves 4-8 ft taking longer form, 
many whitecaps, some spray Small trees in leaf begin to sway 

6 22-27 Strong Breeze 
Larger waves 8-13 ft, whitecaps common, 
more spray 

Larger tree branches 
moving, whistling in wires 

7 28-33 Near Gale 
Sea heaps up, waves 13-19 ft, white foam 
streaks off breakers 

Whole trees moving, resistance felt 
walking against wind 

8 34-40 Gale 
Moderately high (18-25 ft) waves of 
greater length, edges of crests begin to 
break into spindrift, foam blown in streaks 

Twigs breaking off trees, generally 
impedes progress 

9 41-47 Strong Gale 
High waves (23-32 ft), sea begins to roll, dense 
streaks of foam, spray may reduce visibility 

Slight structural damage occurs, 
slate blows off roofs 

10 48-55 Storm 
Very high waves (29-41 ft) with overhanging 
crests, sea white with densely blown foam, 
heavy rolling, lowered visibility 

Seldom experienced on land, trees 
broken or uprooted, "considerable 
structural damage" 

11 56-63 Violent Storm 
Exceptionally high (37-52 ft) waves, 
foam patches cover sea, visibility more 
reduced 

12 64+ Hurricane 
Air filled with foam, waves over 45 ft, sea 
completely white with driving spray, visibility 
greatly reduced 

National Oceanic and Atmospheric Administration. (2018). [Graph illustration of Beaufort wind chart]. 
Retrieved from https://www.spc.noaa.gov/faq/tornado/beaufort.html. 
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Proficiency in weather forecasting comes with practice. Get a cloud and wind chart, use a compass to 
determine wind direction changes, and keep your eye on the elements. In addition to being practical, it 
can be fun to share these tools and knowledge with participants. 

Appalachian Mountain Club 
Mt. Washington Observatory 
National Oceanic and Atmospheric Association 
The Weather Channel 
Weather Underground 

Lightning 
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Hypothermia 
Hypothermia—the lowering of one’s internal 
body temperature—is the number one cause 
of accidents and deaths in the backcountry. 
We are warm-blooded animals and we 
require a constant body temperature for our 
survival. The lowering of normal body 
temperature from 98.6F to 96F can make a 
backpacker confused or disoriented and 
severe hypothermia can be fatal. Early 
identification and prompt action are key to 
preventing significant problems. 

Prevention: 
• Control convection: Wear wind and rain

gear to prevent wind from transporting
heat away from you.

• Control evaporation: Sweating leads to a
wet body and a wet body can quickly
become a cold body. Avoid wearing too
many layers, overheating and sweating
through clothing. Modify group pace
during cold weather travel to prevent
sweating.

• Control radiation: Prevent your body
from radiating its heat to the
surrounding air. Insulate yourself with
special consideration given to the
extremities (head, neck, hands, feet).
Large quantities of heat are lost from
unprotected areas of the body. A hat is
an easy item to add/remove during
active pursuits.

• Control conduction: Eliminate the
transfer of body heat to heat sucking
objects around you. Avoid sitting or
sleeping on the ground unless you are on
an insulating pad.

Hypothermia can occur in all four
seasons. It is 100% preventable and
100% treatable if recognized in time.

Environmental Injuries  
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Hyperthermia 
Hyperthermia is the opposite of 
hypothermia. It occurs when the core 
body temperature rises and can result 
in death. Remember, the body likes to 
maintain a constant body temperature 
around 98.6F (37C). Our bodies do a 
better job rebounding from being too 
cold than too hot. 

Primary causes include: 
• Dehydration: According to
Bisson & Hannon (2017), a “hiker with
an active sweat response can lose up
to three quarts of fluid every hour.”
• Exertion: Physical activity in very
warm/hot temperatures; and
• The Environment: Air temps
greater than 90°F drastically reduce
the body’s ability to shed heat through
radiation. Normally, 65% of heat loss
occurs through radiation. Relative
humidity above 75% drastically
reduces the body’s ability to release
heat through perspiration (sweat
doesn’t evaporate off the skin).
Normally 20% of heat loss occurs due
to sweating (Kosseff 1998).

Prevention: 
• Drink water: The best
prevention for dehydration is
consistently drinking water
throughout the day. Water is the
recommended source of fluid. It is the
easiest for the body to absorb. Salty

snacks and/or a drink mix, like Gatorade, can also help mitigate the effects of salt loss. 
• Rest: To minimize the effects of the heat and/or humidity, and to allow for rehydration along the

way.
• Shade: Take advantage of any shade available. This can include advising participants to wear hats,

or setting up a tarp to provide shade during longer breaks.

Hyperthermia is 100% preventable and 100% treatable if recognized in time.
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Mosquitoes & Ticks 
There are many insects that share the outdoors with us. Those of us recreating in the New England and 
mid-Atlantic states frequently encounter mosquitoes & ticks. 

Prevention: 

CLOTHING 

• Long pants & shirts when traveling through tall grasses and leaf litter. A bug
net for the head can also be effective against mosquitoes.

• Light colors – khaki, beige or olive – make it easier to spot ticks or other
insects.

• Consider treating clothing (and gear) with Permethrin. DO NOT USE
PERMETHRIN ON SKIN.

SKIN 

• Use insect repellent. DEET (with a concentration of 30% or less) and
Picaridin are common & effective options. Avoid eyes, mouth and hands
and wash off the repellent as soon as possible.

• For TICKS: Always conduct a tick check after being outdoors – at the end of
an activity OR every 12 hours for longer trips. This should a full body check
AND inspecting gear & clothing. Ticks like to hitch a ride on these items.

“OH NO! I FOUND AN EMBEDDED TICK!!” 
Despite your best efforts at tick prevention, it’s possible you may still find an embedded 

tick. 

If you find a tick, then: 
• Using fine-pointed tweezers, grasp the tick firmly (but without crushing it) as close to the head

as possible. Then pull straight up, away from the skin.

Lyme Disease Association, Inc. (2018). [Graph illustration of tick removal]. Retrieved from 
https://www.lymediseaseassociation.org/about-lyme/prevention-tick-removal/tick-removal. 

• After removing the tick, wash the area with warm water and soap. Alcohol can also be used to
clean the area around the bite.

• Monitor for area for any signs of a rash.
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Lyme Disease: Signs & Symptoms 

A tick must be engorged in the skin for 36-48 hours before it is able to transmit Lyme disease. After 
transmission, a common first sign is a “bull’s eye” rash—a circular rash that can expand over the course 
of several days, sometimes to the width of 12 inches. According to the CDC (2015), this rash occurs in 70- 
80% of Lyme disease victims. The other symptoms of Lyme disease include: chills, fever, joint pain, 
headache, fatigue, and swollen lymph nodes. 

Lyme disease is often successfully treated with antibiotics. An individual with undiagnosed Lyme disease 
may have more severe and systemic symptoms such as shooting pains, stiff muscles, and irregular 
heartbeats. 

As a leader, especially on multi-day trips, it’s important to remind folks to perform tick checks 
and share the above signs & symptoms with them in case of a tick bite. 

Centers for Disease Control and Prevention 
Submit a Tick for Identification 
Stonehearth Open Learning Opportunities (SOLO) 
Tick Encounter Resource Center 
U.S. Environmental Protection Agency 
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Wilderness First Aid 
This handbook is not designed to cover all aspects of first aid and accident management. Anyone venturing 
away from the 911 safety net should pursue training in wilderness first aid. 

Wilderness First Aid (WFA) is the most basic level of training and is generally taught as a 2-day (16 hours) 
course. Wilderness First Responder (WFR) is generally accepted as the minimum training for professional 
outdoor leaders and is 8-10 days in length (80 hours). Wilderness Emergency Medical Technician (WEMT) 
is the most rigorous training. WEMT courses move beyond standard first aid and focus on systematic 
response to emergency situations in a backcountry setting. Role playing scenarios are emphasized in all 
nationally available wilderness first aid trainings. 

To locate courses, search the listings in AMC’s Activity Database by selecting "First Aid" from the Activity 
drop down menu, and "AMC Staff" from the Group/Chapter drop down menu. 

Additional options may be found by searching Stonehearth Open Learning Opportunities, Wilderness 
Medical Associates, or NOLS Wilderness Medicine. 

First Aid Kits 

Every individual engaged in an outdoor activity should carry a small, personal first aid kit. One 
person in every group, typically the leader, should carry a group first aid kit. 

DO’S DON’TS 
DO put items in your first aid kit that have 
multiple uses OR items you can’t improvise from 
gear in the field. 

DON’T carry items you don’t know how to use. 

DO carry a “cheat sheet” or small book on 
wilderness first aid. It never hurts to have an 
additional resource. 

DON’T think there is perfect first aid kit. There is 
always a compromise re: space, weight and cost. 
Your first aid kit will evolve over time. 

DO carry a pen and small notebook. Remember: 
your writing utensil needs to work in all sorts of 
weather. 

DON’T forget to inventory your first aid kit before 
& after each trip. 

DO use a durable stuff sack, fanny pack or other 
indestructible container. 

DON’T forget to check expiration dates & replace 
expired medications. Label medications. 

DO keep a checklist of supplies in your first aid 
kit. Make sure you’ve waterproofed those 
supplies 

DON’T think you need to buy a pre-made first aid 
kit at an outdoor retailer. 
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Incident Documentation 

If an incident occurs on an AMC trip, there are 
several documents that need to be filled out 
either during or after the incident. The AMC 
recommends you keep several copies of each in 
your first aid kit during AMC trips. 

Patient Care Form 

This form is the AMC version of the SOAP note 
used by all emergency response teams. You can 
use the AMC version or another version familiar to you. You should document any treatment 
provided to an individual. This form prompts rescuers to perform a head to toe survey, take vital 
signs, etc. and can serve as an important tool during the stress of responding to an incident. 

 Volunteer Incident Report Form 

This form must be filled out by a trip leader whenever an incident occurs on an AMC trip when: 
• The incident involves the use of outside agencies (police, hospital, emergency response,

search and rescue, etc.)
• The participant involved in the incident receives professional medical care (to the

knowledge of the Leader), professional medical care is recommended by the Leader, or
the participant refuses the offer or recommendation of professional medical care

• The incident involves potentially life-threatening or disability injuries or in the case of a
fatality

The leader may file an incident report under other circumstances at their discretion, including 
concerns relating to adherence to the AMC’s Code of Conduct. 

The Incident Report Form asks relevant questions regarding an injury/illness as well as about 
factors which may have contributed to an incident. This form should be submitted to the AMC’s 
Director of Risk Management as soon as possible after an incident. The AMC is aware accidents 
occur on AMC trips. This form is not intended to bring a trip leader’s decisions into question. Its 
primary use is to collect club-wide incident data in order to identify trends and improve risk 
management practices in the future. 

 Crisis Communication Chart 

As a trip leader, you should use the communication chart in case of a large-scale emergency 
(i.e., a fatality, a large-scale rescue, etc.). This chart contains a toll-free 800 number 
(800/217-7975) which can be used to reach AMC staff.
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Chapter 3 Review: 

Leaders are responsible for becoming familiar with the following: 
Rules of Weather (5) 
Effects of Wind 
Lightning: Reducing risk in the backcountry 
Hypothermia: Signs, symptoms & treatment 
Hyperthermia: Signs, symptoms& treatment 
Prevention tips: Mosquitoes & Ticks, including: 

   Tick removal 
First Aid Kits 
Incident Documentation, including: 

   Patient Care Form 
   Incident Report 
   Crisis Communication Chart 

Frequently Asked Questions (FAQs) 

References: 

AMC Boston Chapter Fall Leadership Training Committee (n.d.) Weather. AMC Outdoor Leadership 
Handbook. 

Bisson, C. & Hannon, J. (2017). AMC’s Mountain Skills Manual: The Essential Hiking and Backpacking 
Guide. Boston, MA: Appalachian Mountain Club. 

Centers for Disease Control and Prevention (2015). Symptoms of Tickborne Illness. Retrieved from: 
https://www.cdc.gov/ticks/symptoms.html. 

Kosseff, Alex (1998). First Aid & Accident Scene Management. 

Kosseff, Alex (1998). Lightning. 

Lyme Disease Association, Inc. (2018). [Graph illustration of tick removal]. Retrieved from 
https://www.lymediseaseassociation.org/about-lyme/prevention-tick-removal/tick-removal 

National Oceanic Atmospheric Association. (2000/2001). [Graph illustration of revised wind chill 
chart]. Retrieved from https://www.weather.gov/safety/cold-wind-chill-chart. 

National Oceanic and Atmospheric Administration. (2018). [Graph illustration of Beaufort wind chart]. 
Retrieved from https://www.spc.noaa.gov/faq/tornado/beaufort.html 

National Weather Service & National Oceanic Atmospheric Association (2018). Lightning Safety for 
Backpackers & Campers. Retrieved from: 
https://www.weather.gov/owlie/publication_brochures#reprint. 

Silver, Jonathan (1998). Principles of Wilderness First Aid Kits, Emergency Management. 

Stonehearth Open Learning Opportunities. (2018). Tick poster. Retrieved from https://
www.soloschools.com/wp-content/uploads/2018/02/tick_poster_June_15.pdf. 
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Policies & Procedures: An Appendix of Important Documents 

This chapter provides resources detailing policies and procedures that support leaders at AMC. 

Section I: Policy 
Leadership Requirements & Guidelines 
AMC Leader Crosswalk 
Leader Liability FAQ’s 
Assumption of Risks & Release FAQ’s 
Trip Policy 
AMC Code of Conduct 
Sexual Harassment Policy 
Conflict of Interest Policy 
Youth Protection 
Inclusion Statement 
Essential Eligibility Criteria 
Activity Difficulty Rating 
Service Animals 
AMC Chainsaw Policy 

Section II: Paperwork Appendix 
Volunteer-Led Activity Acknowledgement and 
Assumption of Risks & Release Agreement 
Volunteer-Led Camps & Cabins 
Acknowledgement and Assumption of Risks & 
Release Agreement 
Adventure Travel Acknowledgement and 
Assumption of Risks & Release Agreement 
Photo Waiver 
Incident Report Form 
Patient Care Form 
Participant Screening Form 
Emergency Action Plan (EAP) 
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Leadership Requirements and Guidelines 
 

Outdoor Leadership Development Committee 
Originally Issued by OLDC on April 24th, 2004 & 

Approved by Board of Directors on May 6th, 2004 
Revised January 18, 2022 
Effective March 15, 2022 

 
The Outdoor Leadership Development Committee (OLDC) is an organization-wide committee composed of 
Appalachian Mountain Club (AMC) volunteers and staff representing a variety of Club Units. The OLDC was formed 
with the task of developing, publishing, monitoring, and modifying requirements and guidelines for the volunteer 
Leaders of the AMC and the groups that recruit, train, and sponsor those Leaders. The overarching goal of the OLDC 
in creating and maintaining these requirements and guidelines is to further the enjoyment of AMC’s members and 
the public through ensuring that physical and emotional safety, quality, and cultivating belonging are priorities on 
all AMC volunteer-led Activities. 
 
This document will be formally reviewed by the OLDC beginning three years after the most recent effective date.  
Additional reviews and changes may be made as necessary outside of the triennial revision process. The OLDC 
welcomes questions, comments, and feedback regarding this document at leadership@outdoors.org. 
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Introduction and Definitions 

This document establishes requirements and guidelines for volunteer units of the Appalachian Mountain Club 
(AMC) and for its Leaders. Requirements, guidelines, and several other important terms used throughout this 
document are defined here: 

• Requirements are the minimum standards that must be met by all Club Units and Leaders. Club Units may impose 
additional requirements appropriate to their Activities and must not waive any requirement in this document 
without the permission of the OLDC. Failure of any individual to meet these requirements may result in loss of 
coverage by the AMC’s general liability insurance policy.

• Guidelines are further standards that must be met by all Club Units and Leaders except where it is not possible or 
in the best interests of Activity participants to do so. Such exceptions may be because of the nature of the Activity 
or situations arising while the Activity is in progress. Excluding those instances, Leaders must always meet these 
guidelines to maintain high standards of quality Activity leadership.

• A Club Unit is any official volunteer committee of the AMC. This includes each chapter (e.g., Western 
Massachusetts, Boston, Connecticut), committees within the chapters (e.g., Delaware Valley Backpacking 
Committee, Maine Conservation Committee), club-wide committees (e.g., Adventure Travel, Inter-chapter 
Paddling Committee) and Volunteer-led Camps and Cabins (e.g., August Camp Committee, Fire Island Committee).

• A Leader is any person authorized by a Club Unit to lead or assist in the leadership of an AMC Activity. A Leader in 
good standing is a person regarded as having complied with all their explicit obligations, while not being subject 
to any form of sanction, suspension, or disciplinary censure.

• An Activity is any outing, trip, event, etc. sponsored by a Club Unit. For an Activity to be an official AMC Activity, it 
must exist according to the qualifications set forth in this document. Social events, meetings, basic services and 
meals (e.g., potluck dinners, picnics, barbecues, cocktail hours, slide shows, speaker presentations, facility stays, 
equipment rental) are exempt from the requirements and guidelines of this document.

• The Outdoor Leadership Development Committee (OLDC) is a group chartered by AMC’s Board of Directors to 
assist the AMC in developing requirements and guidelines for high quality volunteer-led Activities. Requests for 
changes or amendments to this document should be submitted to the OLDC at leadership@outdoors.org.

In all instances, the AMC places the well-being of Activity participants first, regardless of the requirements and 
guidelines listed in this document. 

Liability Insurance Coverage 
The AMC maintains a general liability insurance policy insuring the Club and its Leaders against damages arising out 
of acts of authorized persons in furtherance of official Club Activities. The liability policy includes coverage for 
defense costs. 

• To be personally covered by AMC’s liability insurance policy Leaders must be current AMC members acting in
accordance with the requirements set forth in this document and they must be leading an approved AMC
Activity as set forth in the section “Requirements for Activities.”

• Other persons who are appointed by the designated Leader(s) to perform an assistant Leader function(s) (sub-
group leader, registrar, lead, sweep, first aid care provider) are also covered, whether these Leaders are AMC
members or not.

• Persons or businesses that an AMC member-Leader contracts with or hires as a third party, to provide expertise,
facilities, transportation, services, or equipment for an activity, are NOT COVERED by the AMC liability insurance.
Anyone hired as a third party should have adequate insurance. In addition, Leaders who contract privately with a
third party to take over leadership or instructional roles must obtain a certificate of insurance from the third
party with the AMC listed as a named insured, although in some instances this may not be feasible for overseas
Activities.
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Requirements for Club Units 
 
These requirements are the minimum standards that shall be met by all Club Units. Club Units may impose 
additional requirements appropriate to their Activities and may not waive any requirement in this document 
without the permission of the OLDC. 
 
Approval of Activities 

• Club Units must designate one or more persons for the purpose of approving Activities sponsored by that Club 
Unit. 

• Club Units sponsoring Activities involving outside organizations must ensure that the jointly sponsored activity 
meets the standards of the sponsoring Club Unit and has an approved AMC Leader.   

• Club Units must ensure that the Activities they sponsor are led by one or more individuals approved as Leaders 
for that Activity. 

• If a Club Unit sponsors activities that require Leaders to collect money from participants, Leaders must follow 
rules as outlined in their Club Unit’s Financial Policies. When there is a conflict, AMC policies as set by the 
organization’s Chief Financial Officer (CFO) take precedence over Club Unit. This policy may or may not include 
reimbursing Leaders for Activity expenses and/or providing for free activities for Leaders. This policy must NOT 
include any compensation for Leaders BEYOND direct reimbursement for activity expenses and/or a free Activity. 
Club Units are authorized to charge service fees to Activity participants to reimburse the Club Unit for the costs 
of providing Activities. As necessary, these services may include expenses such as advertising, printing, postage, 
training, equipment provided, etc. 

• Club Units may sponsor the following Activities: 

 Camping, backpacking, hiking, walking, trail running, bicycling, canoeing, kayaking, rafting,   
 fishing, trail maintenance and construction, equipment maintenance, facility maintenance and   
 construction, stewardship projects, conservation activities, ice climbing, mountaineering, rock   
 climbing, leadership and/or outdoor skills training, orienteering, recreational team sports, social   
 and educational activities, dancing, yoga or other organized exercise classes, cooking, in-line   
 skating, ice skating, sailing (boats 26 feet and under only), snow skiing, snowshoeing,    
 snowboarding, sledding, dog sledding, swimming, snorkeling, windsurfing, and stand up   
 paddleboarding (SUP). 
 
 Additional activities may be sponsored (e.g., horseback riding, caving), but are first subject to   
 approval by the OLDC, the insurance carrier, and the Risk Management Department. 

• Club Units must not sponsor the following activities: 

 SCUBA diving, sailing (boats over 26 feet), bungee jumping, flying of any kind including    
 skydiving, hang gliding, parasailing, and parapenting. 

• Club Units are authorized to approve activities within the fields of expertise of their approved Leaders, if the 
Activity does not require travel to any location greater than 500 miles from any Chapter’s region or exceed 10 
days in duration. Activities more than 500 miles from the AMC region or longer than 10 days are classified as 
Adventure Travel and must be approved by the Adventure Travel Committee. 

Leadership 

• A Club Unit must establish leadership qualification criteria for the Activities it sponsors. These criteria must 
include at least one of the following: (a) successful completion of any AMC sponsored leadership training 
meeting the guidelines described below, as determined by the trainers or facilitators; (b) demonstration of 
leadership skills developed inside or outside the AMC (e.g., previous leadership experience, co-leads with 
experienced Leaders, etc.). The sponsoring Club Unit may require additional criteria.   
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• Club Units must make reasonable efforts to solicit feedback from Leaders, Activity participants, and other 
persons. A transparent system must support the review and follow up communication with both the person 
submitting and the individual receiving the feedback. 

• A Club Unit must publish its leadership qualification criteria and other leadership requirements in a manner 
easily accessible to existing and prospective leaders including a publicly accessible means of contact. 

• The sponsoring Club Unit must make reasonable efforts to ensure that all Leaders possess the requisite 
interpersonal and technical skills for the Activity that it approves through the Club Unit’s established leadership 
qualification criteria or by additional means. 

• According to its established criteria, a sponsoring Club Unit must grant, change, or rescind leadership status for 
those persons leading Activities that fall within the purview of that Club Unit. At its discretion, a sponsoring Club 
Unit may rescind or limit the leadership status of an individual in response to code of conduct violations, and/or 
a failure to exercise situationally appropriate leadership skills that affect the physical or emotional safety of 
participants during Activities. Once an individual’s leadership status has been rescinded in this manner, the Club 
Unit must immediately report this information to the Leader and to the OLDC via the Leadership Training 
Department at 10 City Square, Boston, MA 02129 or leadership@outdoors.org. 

• A sponsoring Club Unit must maintain a roster of its qualified Leaders, including name, phone number and email, 
in the Activities Database (ActDB). This roster must be maintained and kept up to date. 

• Before approving an Activity, the person designated by the Club Unit must verify the Activity listing meets all 
requirements as referenced in the Approval of Activities section above.  

• In the event of a reportable accident or incident (described below in Requirements for Leaders), the volunteers 
involved (e.g., Activity Leader(s), sponsoring activity committee chair(s), camp trip coordinator, chapter chair, 
and regional director) must cooperate with the Leadership Training and/or Risk Management Departments in 
providing background information and reports regarding the event as may be requested by the Club’s legal 
counsel or the Appalachian Mountain Club. Those directly involved with the event must refer inquiries to the 
AMC for an official statement by the organization and must not give statements to the press, make public 
statements, or post information related to the incident to social media outlets. 

Club Units must develop a process to manage complaints, disputes and issues related to their operations. Criteria 
which could result in a conflict, dispute or incident shifting from management at the local Club Unit level to a Club-
wide committee include: 

• Illegal acts or allegations of illegal acts 

• Police actions 

• Circumstances involving allegations of discrimination based on any protected class 

• Circumstances or incidents involving litigation or threats of litigation, and 

• Issues or conflicts with the potential to have a significant detrimental impact on the AMC’s reputation. 

If a dispute cannot be resolved at the Club Unit level, the dispute will be elevated for review by the AMC Volunteer 
Resolution Committee. 
 
Training 
 
One of the major responsibilities of Club Units is to develop new Leaders and enhance the skills of existing Leaders 
by offering opportunities for leadership training. Leadership training must cover the following topics in a manner 
and detail appropriate to the types of Activities the Leader will be approved to lead. 
 
Required Elements of Leadership Training:  

• Activity planning and management 
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• Screening of potential participants for an Activity 

• Risk management & leader liability, including AMC’s Leadership Requirements & Guidelines 

• Leadership approaches (formerly styles) 

• People skills including group dynamics, interpersonal communication, and feedback 

• AMC Emergency Action Plan (EAP) and accident scene management 

• Leave No Trace & Conservation 

• Diversity, equity, and inclusion (DEI) 

Whenever AMC, through its Center for Outdoor Learning and Leadership, develops learning objectives and/or 
content standards for a particular element of leadership training, sponsoring Club Units must ensure that any 
leadership training offered will meet those learning objectives and content standards, regardless of the method of 
instruction. Also, whenever AMC through its Center for Outdoor Learning and Leadership, establishes standards for 
facilitators delivering elements of leadership training, Club Units must ensure that those elements of leadership 
training are delivered by facilitators meeting those standards. 
 

Requirements for Leaders 
 
These requirements are the minimum standards that must be met by all Leaders. Club Units may impose additional 
requirements appropriate to their Activities but must not waive any requirement in this document without the 
permission of the OLDC. Failure of any individual to meet these requirements may result in loss of coverage by the 
AMC’s general liability insurance policy. 
 
Basic Requirements 

• Leaders must be eighteen (18) years of age or older. 

• Leaders must maintain current AMC membership. 

• When leading an Activity that requires collection of money from participants, Leaders must follow the financial 
policy of the sponsoring Club Unit. 

• Leaders must make reasonable efforts to ensure that their Activity meets the Requirements for Activities as 
described below and must not conduct any Activity that they know does not meet such requirements. 

• Leaders must know and follow all leadership requirements of the Club Unit that sponsors their Activity. 

• Leaders must make a reasonable, good faith effort to secure all permits and adhere to all laws and regulations. 

• Leaders must remain in good standing. 

 
Participants and Activity Management 

• Leaders may not exclude persons from an Activity based on membership status, any protected class, gender 
identity or expression. 

• The participant is required to sign an approved AMC release when participating in an officially sanctioned AMC 
activity. 

• Leaders must notify all participants that there is an element of risk in the Activity using one of the following 
release documents in their approved formats: 

• Acknowledgement and Assumption of Risks & Release Agreement for AMC Volunteer-Led Activities 

• AMC Volunteer-Led Adventure Travel Acknowledgement and Assumption of Risks & Release and 
Indemnity Agreement 
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• AMC Volunteer-led Camps and Cabins (VCC) Acknowledgement and Assumption of Risks & Release and 
Indemnity Agreement.  

• Leaders must keep track of the number of participants in the group and account for all participants at the 
conclusion of the Activity. 

• When co-sponsoring an activity with an outside organization, it is the responsibility of the Leader to identify the 
responsibilities and services provided by each organization (emergency response, participant screening, etc.). 
Leaders must inform participants of the nature of the co-sponsored arrangement and the specific responsibilities 
as well (this information should be included in the trip listing or a pre-trip briefing). 

• If, during any Activity, an accident or incident occurs that meets any of the following criteria, the Leader must file 
a Volunteer Incident Report Form as soon as practicable with the sponsoring Club Unit and with the Risk 
Management Department. Accidents and incidents requiring reporting are as follows: 

• Incident response involves the use of outside agencies (e.g., police, hospital, emergency response, and 
search and rescue). 

• The participant involved in the incident receives professional medical care (to the knowledge of the 
Leader), professional medical care is recommended by the Leader, or the participant refuses the offer or 
recommendation of professional medical care. 

• In cases involving potentially life threatening or disabling injuries or in the case of a fatality, the 
Leadership and Risk Management Department or other staff at AMC headquarters (800-217-7975) must 
be contacted as soon as the situation reasonably permits. For more information on contacting AMC staff 
in the event of an emergency, please refer to the AMC Chapter Crisis Communication Chart. 

• A Leader may file an incident report under other circumstances at their discretion, including concerns 
relating to adherence to the Code of Conduct. In addition, leaders and participants are encouraged to 
report potential violations of AMC’s Code of Conduct to codeofconduct@outdoors.org. A Leader should 
consider the emotional and physical welfare of any participants involved in the incident, their attitudes 
towards the incident, and any potential for future complaints or lawsuits. 

Equipment 

• Leaders must check that all participants are equipped with Activity-appropriate safety equipment and that it is 
used at all appropriate times. 

• On all outdoor rock climbing, ice climbing, bicycling and in-line skating activities, helmets appropriate to 
the Activity must be worn during participation by all Leaders and participants.  

• A paddling Activity Leader may require helmets on any Activity. Helmets must be worn by Leaders and 
participants while open boating on Class III or higher rapids, while closed boating on Class II or higher 
rapids, and while rafting in all rapids. 

• Personal floatation devices (PFDs) must be always worn when paddling Activity Leaders or participants 
are on the water except for flat-water boating Activities. On flat water boating Activities PFDs must be 
always present for all Leaders and participants in their boat. 

• Trail work requires safety precautions beyond that of a recreational hike and use of appropriate Personal 
Protective Equipment (PPE). The leader is required to determine the PPE or other equipment necessary 
for each project, and that it is used consistently and correctly by participants. 

• Leaders must refuse participation to individuals not equipped with the safety equipment listed above or any 
other Activity-appropriate safety equipment reasonably deemed necessary for the safe participation in the 
Activity by either the Leader or the sponsoring Club Unit. 

• Leaders must make reasonable efforts to ensure that appropriate safety and first aid equipment is available 
during their Activity. 
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Accident Scene Management 
 
In case of accident or injury, the Leader or their designee must decide on an appropriate course of action to 
manage the accident scene. 
 

Guidelines for Leaders 
 
Guidelines are further standards that must be met by all Club Units and Leaders except where it is not possible or 
in the best interests of Activity participants to do so. Such exceptions may be because of the nature of the Activity 
or situations arising while the Activity is in progress. Excluding those instances, Leaders must always meet these 
guidelines to maintain high standards of quality Activity leadership. 
 
Leaders must consider the safety and well-being (both physical and emotional) of the participants to be more 
important than the goal or the completion of the Activity and always be prepared to cancel the Activity, change 
plans, or turn back upon the recognition of unreasonable or unacceptable risks. 
 
Training and Preparedness 

• In addition to any training required by sponsoring Club Units, Leaders are encouraged to attend AMC or other 
outdoor leadership training and associated courses, such as skill enhancement, appropriate first aid, lifesaving, 
and CPR. 

• Leaders must have a technical skill level that comfortably exceeds that required for the difficulty of the Activity 
that they are leading. 

• If Leaders are unfamiliar with the area in which their Activity will take place, they must familiarize themselves in 
advance of the Activity (e.g., by studying trail guides, river guides or maps, talking with others, or scouting the 
area). 

 
Communication 

• When a trip is posted in the Activities Database the following information must be included: 

• Detail of the trip objectives including a description of the type of Activity 

• Geographic location 

• Duration 

• Level of difficulty, including required training, experience, and prerequisites 

• Required equipment, and 

• Cancellation policies & procedures. 

• Leaders must use the AMC Activity Rating System to enable prospective participants to determine whether the 
Activity is appropriate for them.  

• Leaders must communicate the meeting time and location to approved Activity participants with adequate 
notice. 

• Leaders must communicate the Activity plan, guidelines, and safety procedures to the participants before the 
Activity begins and keep participants informed of any changes in plan.  

• Leaders must encourage participants to inform the Leader of any changes in their ability or willingness to 
continue with the Activity and try to observe behavior or other factors that might indicate possible issues 
whether or not participants directly inform the Leader of these issues.  

• Leaders must strive to be complete, concise, and clear in all communications to participants. 
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Participants and Group Management 

• Throughout the Activity, Leaders must attempt to facilitate positive group interactions and to make sure that 
new people are introduced and welcomed into the group. 

• Applicants/participants may be excluded due to inadequate qualifications or experience, insufficient skill, 
inadequate equipment, capacity limitations, previously demonstrated personal incompatibility, unsafe actions, 
refusal to share group work or objectives, or inappropriate behavior. Minors (under age 18) may be excluded for 
any of the above reasons and must be accompanied by a responsible adult. See Requirements for Leaders for the 
AMC’s non-discrimination policy. 

• Screening participants can be a challenging and complex undertaking. Leaders with difficulties or questions 
regarding this issue, or an individual participant, are encouraged to contact the chair of their sponsoring Activity 
committee, the chair of their volunteer Club Unit, or the Risk Management Department (603-466-8054). 

• Leaders must encourage participant conduct consistent with Leave No Trace environmental and conservation 
principles and local regulations. 

• Leaders must not require anyone to attempt any element of the Activity that is beyond their ability. 

• Leaders must encourage respectful behavior by all persons participating in the Activity and be prepared to 
intervene if they observe or are told of any behavior inconsistent with AMC's Code of Conduct. 

Activity Management 

• If the Leader is unable to participate, a qualified replacement Leader must be found according to the policy of 
the sponsoring Club Unit. If a qualified replacement Leader cannot be found, the Activity must be canceled, and 
participants notified. 

• Leaders must carry appropriate information resources, such as guidebooks, maps, etc. as applicable, including 
supplemental information resources to be used if the Activity plan must be modified. 

• Leaders must designate sufficient assistant Leaders, for duties such as lead, sweep, sub-group leader, or others, 
to make reasonable efforts to minimize participant risk. 

• Leaders must designate only persons as assistant Leaders who have the skills required for the tasks assigned. 

• Leaders must set and maintain a pace appropriate for the group and consistent with the description of the 
Activity.  There may be times where a slower pace is necessary, especially if the current pace is compromising 
group management. In the interest of safety, Leaders are encouraged to keep the group together.  

• There may be times when it is advisable to divide large groups into smaller, independent sub-groups or to 
restrict the number of participants for the Activity. Factors that should be considered include: regulations or 
suggestions regarding group size; type of Activity and size of the group that the Leader team can manage safely 
and effectively; impact on the environment; and impact on the other persons ’outdoor experience. 

 
Requirements for Activities 

 
The following requirements must be met for an Activity to be considered an official Activity of the Appalachian 
Mountain Club and ensure coverage under AMC’s general liability insurance policy. 

• Activities sponsored and conducted by any unit of the Appalachian Mountain Club shall be in support of and 
consistent with the mission of the organization. 

• Activities must be approved by persons designated for that purpose by the sponsoring Club Unit. 

All Activities must be approved through the Activities Database (ActDB) by its established approval processes. After 
an Activity has been approved, it may be announced or publicized to the public as derived from or referencing an 
approved Activity listed on the Activities Database. 
 
One exception to the trip posting parameters as outlined above: 
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• Postings – Events such as Fall Hiking Week and Fall Gathering, and Volunteer-led Camps and Cabins (VCC) 
facilities generally post a list at the beginning of each week, or other time, of their approved Activities scheduled 
for that period. 

Please direct all questions or concerns to the AMC Leadership Training Department at leadership@outdoors.org. 
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AMC Leader Crosswalk: How to maintain your leadership status across chapters 
List of Signers for Memorandum of Understanding on recognizing leadership training 
Updated May 19, 2016 

Berkshire Chapter 
Connecticut Chapter 
Delaware Valley Chapter 
Maine Chapter 
Mohawk Hudson Chapter 
Narragansett Chapter 
New Hampshire Chapter Paddling Committee 
New Hampshire Chapter Cycling Committee 
New York North Jersey Chapter 
Potomac Chapter 
Southeast Massachusetts Chapter 
Worcester Chapter 

New Hampshire Chapter Committee by Committee Information: 
March 23, 2016 

SKI 
Trip leaders of other AMC NH committee or other AMC chapters who want to join the leadership group, will be 
assessed on a case-by-case basis. In most cases, they will be required to attend leadership class and participate in 3 
mentored ski trips. 

PADDLING—Signed the MOU 

BIKE—Bike Committee Proposal for Admitting Bike Leaders From Other AMC Chapters: 
Generally, the NH Chapter Bike Committee welcomes the idea of bike leaders from other AMC Chapters joining the 
NH Chapter in the same role. However, we do feel it is necessary to determine the incoming leader’s prior training 
and experience, this could be done through conversation with whomever currently trains NH Chapter bike leaders. 

If, the level of training or experience leading seems lacking, then the incoming leader should be given the same 
training that a new bike leader currently receives. 

EXCURSIONS 
Pathway to become a NH Chapter Excursions Leader for AMC Hike 
Leaders from other Chapters: 
Below is a summary only. Please refer to the Handbook and contact one of the AMC 
NH Excursions Co-Chairs. 

Class 1 Leader 
1. Hike 24 of the 48 4K’s (or equivalent peaks) in calendar winter
2. Participate in five NH Chapter activities (Hikes, Mountaineering, Skiing, and/or Cardigan weekend school)
3. Attend NH led, weekend Leadership Training Workshop offered at Cardigan Lodge in either January, February or
April
4. Conduct three mentored hikes to three different 4K's in calendar winter

Class 2 Leader 
1. Hike 24 of the 48 4K’s (or equivalent peaks) in any season
2. Participate in five NH Chapter activities (Hikes, Mountaineering, Skiing, and/or Cardigan weekend school)
3. Attend NH-led, weekend Leadership Training Workshop offered at Cardigan Lodge in either January, February or
April
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4. Conduct three mentored hikes to three different 4K's in the three seasons (non-calendar winter or winter-like
conditions).

Class 3 Leader 
1. Hike 24 peaks from the approved list (or equivalent peaks; refer to the handbook)
2. Participate in five NH Chapter activities (Hikes, Mountaineering, Skiing, and/or Cardigan weekend school)
3. To lead in winter, attend NH led, weekend Leadership Training Workshop offered at Cardigan Lodge in either
January, February or April; to lead in three-season conditions, attend the one-day Class 3 training
4. Conduct three mentored hikes in calendar winter or three season as Warranted

Mountaineering 
Trip Leader / Instructor Requirements 
Trip Leader for Rock/Ice 

 Be a member in good standing with the AMC
 Have several years of outdoor rock/ice climbing experience
 Climb at least 5.6 (Top Rope) outdoors for rock; Climb at least WI 3 (Top Rope) for ice
 Have successfully completed Top Rope Site Management (TRSM) Training (or the equivalent)
 Have successfully completed the mentor program with good recommendations from the climbing

mentors
 Demonstrate a desire to assist and inspire less experienced climbers
 WFA certification (training level appropriate to the trip parameters) is desirable
 AMC NH Chapter Excursions Committee Leadership Course offered at Winter or Spring Schools (or

equivalent) is desirable

Instructor for Glacier Travel & Crevasse Rescue 

 Be a member in good standing with the AMC
 Have 3 years of relevant mountain travel experience
 Have glacier travel training or prior experience
 Have successfully completed the instructors training session (or the equivalent)
 Have successfully completed Top Rope Site Management (TRSM) Training (or the equivalent)
 Adept in multiple disciplines (ice climbing, skiing, etc.) is desirable
 Demonstrate willingness to contribute to the improvement of the program
 WFA certification (training level appropriate to the trip parameters) is desirable
 AMC NH Chapter Excursions Committee Leadership Course offered at Winter or Spring Schools (or

equivalent) is desirable

Waiver Provisions 
 TRSM is optional for leader applicants who have a current AMGA SPI certification (or better)
 The first mentored trip is optional for leader applicants who have a current AMGA SPI certification (or

better) or are already an approved leader for another AMC Chapter Committee
 If a mountaineering trip leader from another AMC Chapter is interested to become a NH Chapter

Mountaineering Leader, the candidate shall demonstrate equivalent or better training than what is
offered by AMC NH Mountaineering. Each situation will be considered on a case by case basis and the
candidate will have to meet all criteria established above for Mountaineering leadership.

 WFA re-certification recommended every 2 years
 TRSM re-certification recommended every 3 years
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Trails Committee 
Guidelines for Qualifying Leaders from Other AMC Chapters 
This document specifies a path to become an AMC-NH Chapter Trails Committee leader for someone who leads 
trailwork trips for an AMC chapter other than the New Hampshire Chapter. 

GENERAL REQUIREMENTS 
Trips led by AMC-NH Trails Committee leaders are essentially hiking trips with extra activities included. The NH 
Trails Committee requires that all our leaders are also leaders for the AMC-NH Excursions Committee. They may 
lead trailwork trips only within their qualifications as defined by Excursions Committee standards for trip leaders. 
That is, if a leader may only lead hikes to lower mountains in non-winter conditions, trailwork trips may only reach 
lower elevations in non-winter conditions. 

In addition, Trails Committee leaders must have taken, and be currently certified in a wilderness medicine course 
approved by an AMC-NH chapter committee. Such a certification will likely be Wilderness First Aid taught by 
SOLO. 

SPECIFIC REQUIREMENTS 
The AMC-NH Trails Committee recognizes two broad categories of trailwork leaders, Qualified Leaders and Active 
Leaders. There is no Master Leader category at this time. One must be a Qualified Leader in order to lead 
trailwork trips; an Active Leader is someone who does so frequently enough under the guidelines of our AMC-NH 
Trails Committee Leadership Requirements document. Trails Committee mentored trips are in addition to any 
mentored trips required by other AMC-NH activity committees. 

A Qualified Leader for the AMC-NH Trails Committee has led a combination of mentored trailwork trips under the 
auspices of the Trails Committee and had trailwork training by AMC or one of several recognized trailwork 
organizations within NH. 

On a case-by-case basis the Trails Committee will evaluate the training of a leader who wishes to lead for us. 
Trailwork organizations with national or multi-state representation will generally qualify as equivalent to the 
organizations cited as examples in the Leadership Requirements document. Trailwork organizations represented 
only in one area may or may not be acceptable for training. 

Beyond training, the Trails Committee will require at least one mentored trailwork hike with a Qualified Leader 
from the Trails Committee. Mentoring requirements are set out in the Leadership Requirements document. An 
individual seeking to lead trailwork trips is responsible for providing the Trails Committee Mentor Evaluation Form 
to the mentor when participating in a mentored trip. In return, the mentor is responsible for evaluating the 
prospective trailwork leader using that form. The form is available as a separate document. 
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FREQUENTLY ASKED QUESTIONS (FAQs): 
Liability Protection for AMC Volunteer Trip Leaders 

1. How am I protected from liability should something go wrong on one of my trips?
As a volunteer trip leader with the AMC, you are afforded many layers of protection that would not
be in place if you led trips outside the AMC umbrella. The following structures are in place to protect
you (and the AMC more broadly) from liability:

• Your training and experience: Your training and experience as an AMC volunteer trip leader will
help prevent accidents and minimize negative outcomes should an accident occur.

• Federal Volunteer Protection Act: The Federal Volunteer Protection Act of 1997 states no
volunteer may be held liable for harm caused by an act or omission if the volunteer was acting
within the scope of his/her responsibilities. Protection from liability is not afforded if there is:
gross negligence, criminal acts or reckless misconduct, or in the case of injuries caused by
operating a motor vehicle that requires a license and insurance to operate, if the volunteer was
under the influence of drugs or alcohol at the time of the act, or if the volunteer receives
compensation for volunteering, in-kind or otherwise, that exceeds $500 annually.

• Acknowledgement of risks: All participants must be made aware of the inherent and specific risks
they may encounter on a given AMC trip. They are made aware of these risks via the
Acknowledgement and Assumption of Risks & Release Agreement (aka the Volunteer Release
Agreement) and via a verbal statement about risk given by the volunteer trip leader at the start
of any activity. When participants have an accurate picture of the risks inherent to a trip, they are
far less likely to seek damages should an accident occur.

• Agreement not to sue: In signing the Volunteer Release Agreement, all participants are agreeing
not to sue the AMC, which includes its volunteer leaders. More specifically, they are agreeing not
to sue the AMC for damages resulting from negligence, though if they believe gross negligence
has been committed, they have the right to file a lawsuit.

• Agreement to file suit in Massachusetts: In signing the Volunteer Release Agreement, all
participants are agreeing that if they file a suit against the AMC, they will do so in the state of
Massachusetts, no matter where the damage occurred, where the participant lives, or where the
accused person lives. Massachusetts is the state in which the AMC is headquartered and it has
strong case law history upholding the validity of release agreements.

• AMC Insurance: All volunteer leaders are protected by the AMC’s general liability insurance. A
volunteer leader, acting in accordance with the AMC’s Leadership Requirements and Guidelines,
will be afforded legal counsel, court fees, and damage awards provided by the AMC’s insurance,
if needed.

AMC 2022 Outdoor Leader Handbook 60



2. Is a non-publicized event covered by AMC insurance?
For an Activity to be covered under the AMC’s general liability insurance policy, it must be approved
and announced or publicized to the public through the Activities Database (ActDB) and its established
approval processes, with the exception of the two (2) circumstances noted below.

The following two (2) items are exceptions to the trip posting parameters as outlined above:
1. Postings: Events such as Fall Hiking Week and Fall Gathering, and Volunteer-led Camps &

Cabins (VCC) facilities generally post a list at the beginning of each week, or other time period,
of their approved Activities scheduled for that period.

2. For events where time restraints or urgency of the situation necessitate immediate posting
(e.g., a paddling Activity dependent on the current water level or a trail maintenance day to
clear blow down immediately following a major storm), sponsoring club units must enter
these activities in the Activities Database first for the purposes of leader member verification.
Where there is urgency, they may post to other media after the trip is in queue for Approval.

3. Are trip leaders covered under AMC’s insurance policies for drive time, i.e., shuttling participants to
and from trip sites while using personal or borrowed vehicles?
No. The AMC’s liability insurance does not protect leaders from liability in the case of motor vehicle
accidents. Motor vehicle travel is outside the scope of AMC-sanctioned activities. Any leader or
participant who drives others in their car must be familiar with and comfortable with the limits of
their own personal insurance policy.

4. Are trip leaders covered for injuries to themselves which require medical care?
No. Trip leaders should carry and be comfortable with the limits of their own personal health insurance.
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Frequently Asked Questions 
About the AMC Acknowledgement and Assumption of Risk & Release Agreement 

(aka Volunteer Release Agreement) 

1. What does the Volunteer Release Agreement say?
Here are the main parts of the Volunteer Release Agreement in plain English:

• Participants must share responsibility for their own safety and the safety of the group.
• Participants acknowledge that the activity of the trip has inherent risks that cannot be
eliminated. Risks include injury, property damage, illness, mental or emotional trauma,
paralysis, disability or death.
• Participants agree to release and not sue the AMC (which includes its volunteer
leaders) for damages resulting from negligence on the part of the AMC (including on the
part of a volunteer leader).
• Participants agree that if they do file a suit against the AMC, they will do so in the
state of Massachusetts.

In addition to the above aspects of the VRA, there are other important sections and details in 
the document. Volunteer trip leaders represent the AMC, and it is their responsibility to be 
familiar with the language in the VRA. Trip leaders should read the VRA in full and remind 
themselves of its contents periodically. 

2. Do trip leaders have to have participants sign the Volunteer Release Agreement?
Yes. To not have participants sign the Volunteer Release Agreement is to deviate from the
Leadership Requirements and Guidelines. If a leader were to allow a participant to join an AMC
activity without signing the VRA, that leader would be exposing him/herself and the AMC to a
variety of possible claims should some harm occur to the participant in the activity. That leader
would not be protected from liability in most of the ways outlined in the FAQ document on
Liability Protection and Insurance for AMC Volunteer Trip Leaders.

3. What happens if a trip participant refuses to sign the Volunteer Release Agreement?
If a person refuses to sign the Volunteer Release Agreement, he/she may not participate on the
trip. There is no gray area – a signed VRA is required for participation.

4. Do people who participate in activities frequently have to sign the Volunteer Release
Agreement each time they go on an outing?
Yes. The Volunteer Release Agreement specifies an activity, leader(s), and date(s). Because this
will be different for each activity someone participates in, they must sign the VRA each time.
This also provides you with the name and emergency contact for each individual – information
that could be valuable in an incident.

5. Should minors sign the Volunteer Release Agreement?
If a minor is old enough to sign his or her name, he/she should certainly do so. Even if the law
may treat minors differently in the event of legal action, minors should still be made aware of
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the risks involved in an activity and be asked to acknowledge them. If a minor is too young to 
read and sign the form, a parent or legal guardian should write the minor’s name, provide 
emergency contact information, and sign and date the Volunteer Release Agreement. 

Whether or not a minor is able to acknowledge risk and/or sign the VRA, a legal guardian must 
also sign and date the document. As a reminder, AMC policy requires that individuals under 18 
years of age must be accompanied by a parent or responsible adult, who is also responsible for 
the minor’s actions. 

6. How often should I submit the signed Volunteer Release Agreements?
Forms can be submitted as often as it is convenient for you but we ask that you wait no more
than six months before sending the forms to the AMC Boston office.

Instructions for how/where to send them can be found at the bottom of the form. If submitting 
the document via email, please make sure that the resolution is of high enough quality to be 
legible and include this information in the subject line of your email: Chapter, Trip Date, Leader 
Name. 

7. What is done with signed Volunteer Release Agreements after they are received in the 
Boston office?
In addition to providing data, signed VRAs are legal documents that may be useful in the 
event of legal action. Because of the potential for legal action to be taken years after an 
incident, signed VRAs are stored for ten or more years in the Boston office.

8. Do leaders need to sign the volunteer release agreement & how often?
It is best practice for leaders to sign the volunteer release agreement each time they lead an 
activity. In the event of the leader becoming injured during the activity, other members of the 
group will have access to their emergency contact information via the volunteer release 
agreement

9. When filling out the VRA, can a participant list an emergency contact who is present at 
the same activity? Asking participants to list an emergency contact who is not present is a 
common sense procedural item, not an AMC policy. If an incident or accident were to occur, 
being able to reach someone who was not a part of the group is good practice and may be 
helpful for a participant and for a leader.
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Trip Policy 
Information for Participants 

AMC encourages involvement in its mission and activities for members and non-members. Our 
goal is to be a community that is comfortable, inviting, and accessible for people of any age, 
gender, race, religion, ethnicity, ability, sexual orientation, or socioeconomic status. 

Although some AMC activities are designed to appeal to a particular audience based on age, 
skill level, or interest, AMC activities are open to all who meet the minimum qualifications 
established by the trip leader(s) and the organization's Essential Eligibility Criteria. For activities 
that require additional skills, leaders often conduct an initial conversation with potential 
participants to go over what to expect in terms of difficulty, any required gear, or logistics. This 
step helps ensure that participants sign up for trips that match their goals, comfort, and skill 
level. Applicants may be excluded due to previously demonstrated personal incompatibility, 
unsafe actions, refusal to share community work, or inappropriate behavior. 

The activities offered by AMC involve varying degrees of risk. You should be both physically and 
mentally prepared and equipped with the appropriate gear. You should always be aware of the 
risks involved in outdoor activities and conduct yourself accordingly. The trip leader is not 
responsible for your safety; you are. Prior to registering for any activity, you are encouraged to 
discuss your capabilities with the trip leader. In order to participate in club activities, individuals 
under 18 years of age must be accompanied by a parent or responsible adult, and obtain prior 
consent from the trip leader. Those accompanying a minor are responsible for that minor's 
actions. 

To participate in many activities and use many of the facilities listed in this section, a signed 
liability release is required. The appropriate trip leader or facility registrar can provide info on 
what is required for specific activities or facilities. Minor participants, regardless of who they 
are accompanied by while participating in AMC activities must have a parent or legal guardian 
sign AMC's liability release agreement prior to the activity. 

Except for meeting place and time, a leader may change an activity as conditions warrant. 
Leaders are not responsible for placing cars at an activity's end point unless it is so stated in the 
listing. Check current train/bus schedules where applicable. Pets may not accompany owners 
on AMC activities without permission from the leader. 
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AMC Code of Conduct 

Table of Contents 
1. Introduction and Code of Conduct Value Statement
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3. Standards of Conduct
4. Misconduct
5. Reporting and Issues Management
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1. Introduction and Code of Conduct Value Statement
Since its founding in 1876, the Appalachian Mountain Club (AMC) has promoted the protection, enjoyment, and
understanding of the mountains, forests, waters, and trails of America’s Northeast and Mid-Atlantic regions
through building and maintaining trails; operating huts, lodges, and campsites; engaging in conservation; and
providing outdoor experiences for adults, youth, and families. We invite and help people of all identities to
explore, develop, and deepen their appreciation of the natural world. AMC’s Code of Conduct (“the Code”) is
meant to help guide and inspire behavior that creates a welcoming community.

AMC believes that the outdoors belongs to everyone. To be sustainable and impactful in carrying out our mission, 
the AMC community must create and embrace opportunities to be inclusive, kind and equitable so that we can 
best reach and reflect the diverse population of the Northeast and Mid-Atlantic Regions. As a multi-faceted non- 
profit, our greatest opportunity for success and mission impact lies with engaging a broader community of people 
from diverse backgrounds and experiences who share our passion for the outdoors. 

AMC strives to provide: 
• An accessible, safety conscious, and inclusive community
• Outdoor recreation, adventure, and enjoyment
• Opportunities for teaching, learning, sharing, and skill building for people of all identities and backgrounds
• Care for trails and access to recreational opportunities
• Active engagement in and advocacy for protecting the outdoors we enjoy

As part of our mission we encourage people of all identities to connect with the outdoors safely and responsibly. 
While many AMC activities require little to no previous experience, for safety reasons, some outdoor activities 
require participants to meet certain physical and cognitive criteria.1 

2. Scope
This Code of Conduct applies across the AMC community. Our community includes employees, volunteers,
members, program participants, guests, visitors, contractors, vendors, and others who interact with the
organization. It applies to interactions that take place across our operations, including in offices; on trips,
programs and trainings; at AMC owned or operated facilities of all types; in meetings; on the trail; at social events;
in written communication including online and social media; and at other events, activities, and places where we
represent AMC. In other words, this code applies in every area of AMC – whether inside, outside, or online.

3. Standards of Conduct
In every context, the people of AMC will conduct themselves in a manner consistent with AMC’s mission and
Diversity, Equity, and Inclusion (DEI) values and in a way which is not detrimental to AMC, its members, the public
or staff, and which will provide the highest level of enjoyment in the activities and other events sponsored by
AMC. With this in mind, individuals will:

• Uphold a community built on mutual trust, integrity, and dignity for all, where issues are addressed in a
respectful and inclusive manner. Involve staff and volunteer leadership as appropriate.
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• Conduct and participate in AMC sponsored activities while prioritizing personal and group safety and
minimizing the associated risks

• Respect the outdoors and the many ways people connect with one another and with natural places
• Remain free from conflicts of interest
• Follow all policies/rules as applicable, internal or external
• Represent the AMC and its mission in a positive, professional, and respectful manner

We encourage the involvement of all people in our mission and activities through membership, program 
participation, facility visitation, and volunteerism. Our goal is to be a community which values kindness, and is 
comfortable, inviting, and accessible for people with a broad range of identities and backgrounds. 

4. Misconduct
Misconduct includes actions in violation of the Standards of Conduct and inconsistent with AMC’s mission and
Diversity, Equity, and Inclusion values. Misconduct also includes actions that may be detrimental to AMC’s
community, the public, and the outdoor places we value. Examples of misconduct include, but are not limited to:

• Unwelcome or exclusionary behavior toward others of any kind (based on identities including, but not
limited to race, gender identity, gender expression, sexual orientation, physical ability, physical
characteristic, socioeconomic background, nationality, age, religion, or beliefs)

• Failure to prioritize personal and group safety during participation in AMC sponsored activities, whether
through disregard for stated policies and rules or through negligence.

• Disregard for Leave No Trace principles and/or for the rules and regulations of outdoor places we visit.
• Failure to represent the AMC and its mission in a positive, professional, and respectful manner.

Some violations of the Standards of Conduct may rise to the level of serious misconduct, including: 
• Willful disregard for personal and group safety during participation in AMC-sponsored activities resulting

in imminent risk toward self or others
• Physical or sexual assault; violence or threats of violence toward others
• Discrimination, harassment, or hostility toward others of any kind (based on identities including, but not

limited to race, gender identity, gender expression, sexual orientation, physical ability, physical
characteristic, socioeconomic background, nationality, age, religion, or beliefs)

• Bullying
• Sexual harassment
• Illegal or unethical activity while participating in AMC sponsored activities, or outside of AMC sponsored

activities when such misconduct may result in harm to the organization, its members, its staff, or the
outdoor places we value

• Misuse or embezzlement of AMC funds or other assets

5. Reporting and Issues Management
This section assures that mechanisms are in place to support the Code. In particular, action outlines are provided
for when there has been an alleged breach of the Standards of Conduct. These resolution strategies are grouped
into a few areas.

Support Team  
The team that supports issue resolution will be comprised of employees from AMC’s Human Resources, Risk 
Management, and Volunteer Relations departments. Where Volunteer Units have established internal review 
processes, volunteers will coordinate and communicate with staff. Additional assistance could come from the 
Leadership Team, Volunteer Unit Leadership, and Compliance Officers of the Board of Directors as well as outside 
counsel, as needed. The goal is to provide an objective and fair analysis while maintaining process integrity and 
individual privacy as much as possible. 
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Communication Venues and Criteria for Reporting 
AMC will consider all complaints and issues that are in violation of the Code for investigation and any possible 
disciplinary action. AMC will consider anonymous complaints, however, in order to facilitate AMC’s investigation, 
complainants are encouraged to provide the following details when reporting an issue: 

• Name and contact information
• Type of misconduct
• Name of person(s) breaching the Standards of Conduct
• Date, time, and location of incident
• Details of incident
• Names of any witnesses

These details may be communicated to AMC through: 
• Email: CodeofConduct@outdoors.org
• Regular mail: AMC, Attention: Code of Conduct, 10 City Square, Boston, MA 02129
• Phone: 617/391-6626

AMC’s ability to investigate an issue could be impeded if the above requested information is not provided. 

Problem Solving and Investigation 
AMC’s standard is to acknowledge receipt of the initial complaint within five business days, and endeavor to 
resolve complaints connected with the Code as quickly as possible. During the investigation, designated members 
of the Code of Conduct Support Team typically will speak separately with the complainant and the 
respondent. The Team may interview others as deemed appropriate. 

Consequences and Closure 
At the conclusion of the investigation, a decision will be made as to the need for any discipline, including but not 
limited to mediation or counseling, loss of membership, exclusion from activities, revocation of leader or 
volunteer status, termination of employment, or legal prosecution. As appropriate, AMC will inform the 
complainant(s) and the respondent(s) of the investigation’s outcome. Parties can engage in an appeals process, 
which will be described when the parties are informed of the investigation’s conclusions. Outcomes of the appeals 
process are final and are conducted by members of the Support Team (described above). 

Metrics and Policy Management 
While individual issues will be kept confidential by AMC, broader metrics such as issue types, locations and other 
un-identifying characteristics will be tracked internally by Risk Management and Human Resources departments 
to build better training programs and communications around AMC’s Code of Conduct. 

-  AMC’s Mission

6. Related Policies and Information
If you have questions about any of these policies or information, please contact your staff or volunteer liaison.

- Diversity, Equity and Inclusion Values
- Leave No Trace principles
- Essential Eligibility Criteria (EEC)
- Operating Rules
- Bylaws

- Zero-Tolerance toward putting youth in
danger/at risk

- Drugs, Alcohol, and Weapons
- Conflict of Interest
- Whistle blower
- Anti-Harassment/Bullying

1 AMC values diversity – including persons with diverse abilities – in its programs. While we do not specialize in integrating persons with 
disabilities onto activities we sponsor, we encourage people of all abilities to consider participating in AMC activities. The AMC’s Essential 
Eligibility Criteria (EEC) is a list of the physical and cognitive requirements of activities sponsored by the AMC. The AMC’s EEC are intended 
to be a resource for anyone considering participating in an AMC-sponsored activity, and are not intended to be exclusionary. The AMC will 
consider reasonable accommodations, consistent with applicable law. 
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AMC Policies - Approved by the Board of Directors on February 2, 1997 

Sexual Harassment Policy 
The AMC does not condone nor will it tolerate sexual harassment by any member or staff. Sexual 
harassment may be physical or verbal and may be between the same sex or opposite sex. Those who 
feel that a case of sexual harassment has taken place should report the matter to their committee chair 
in the case of volunteers or the President in the case of a member of the Board. Incidents will be 
thoroughly investigated and a determination made if there is a case of sexual harassment. The 
investigation should be conducted in a manner to ensure the privacy of those involved. If an incident of 
sexual harassment is determined to have occurred, appropriate disciplinary action may be taken up to 
and including removal as a member, and a Board member may be asked to resign. Individuals 
with questions regarding sexual harassment issues may contact either the Chapters Relations Director or 
Human Resources Manager for assistance. 

Conflict of Interest Policy 
In general, a person has a conflict of interest if he or she, or a member of their families or an 
organization in which he or she has an interest, has an existing or potential financial or other interests 
which may impair or reasonably appear to impair a member’s independent, unbiased judgment in 
activities conducted for the Club, or which may be seen as providing a financial or other benefit. In these 
cases, members should disclose, in writing, to the committee chair such potential conflict of interest, 
and should refrain from such activity until the committee chair, in consultation with others as needed, 
has determined that the potential conflict will not have an adverse effect on the club and its members. 
Board members will be guided by the Bylaws while staff will be guided by the Personnel Policy and 
Procedures manual. 

Diversity 
The AMC encourages the involvement of all people in its mission and activities, through its membership, 
programs, policies, and procedures. Our goal is to be a community that is comfortable, inviting, and 
accessible for people of any age, gender, race, religion, ethnicity, ability, sexual orientation, or 
socioeconomic status. 

Prevention of and Reporting of Abuse and Neglect of Children 
In the course of outdoor programs sponsored by the Appalachian Mountain Club, our staff and 
volunteer trip leaders could encounter situations where they have to take direct action in order to 
prevent or report the abuse or neglect of children. The following policies and procedures give AMC staff 
and volunteers guidance in handling such situations. The policies and procedures are based on the 
applicable. General Laws of each state where we have programs and chapters, as well as existing AMC 
policies. Each case is unique and will require that we exercise good judgment and make adjustments as 
necessary. Staff should work with their supervisors; volunteers with their committee chairs to seek 
guidance and resolution – AMC’s Human Resources Director can assist. 

It is the policy of AMC that: 
1. Each child entrusted to our care will be afforded every reasonable safeguard against abuse

or neglect.

2. All AMC paid trip leaders for outdoor programs, as well as their supervisors, will be
considered “mandated reporters.” They will comply with the intent and legislative
requirements of local authorities:
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• Chapter 119, section 51A of the General Laws of Massachusetts.
• RSA 169-C, New Hampshire Child Protection Act
• Title 22, Chapter 1071 Maine State Law

All AMC volunteer trip leaders are not considered “mandated reporters” but are encouraged to 
report child abuse in the child’s home state, as any citizen is encouraged to do. 

3. Each trip leader – volunteer or staff - will use the procedures listed below to:
• Prevent child abuse
• Evaluate suspected child abuse
• Report cases of suspected child abuse

4. All AMC trip leaders will maintain confidentiality in handling information pertaining to
allegations of child abuse or neglect. The use of names or other identifying information of both
the child and the alleged abuser will be kept to a minimum.

Pennsylvania Specific Youth Protection Policy 

Please note: In order to comply with Pennsylvania Youth Protection Laws, all children under 
18 years of age must be accompanied by their parent or legal guardian. This policy applies for 
all events offered by the Delaware Valley Chapter as well as any other chapter events within 
the state of Pennsylvania. 
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Appalachian Mountain Club Volunteer-Led Activities 
Information regarding Youth Participation 

As a part of AMC’s Vision 2020, the club has identified an ambitious goal of providing outdoor 
experiences to 200,000 youth through direct service programming. To reach this goal, the organization 
recognizes volunteers will play a key role in providing close to home family activities offered through our 
chapters. 

As a result of this initiative, volunteer Club Units of the AMC have requested clarification of Club-wide 
policies surrounding minors' involvement in the various volunteer run AMC outdoor programs. This 
document is intended to clarify minimum Club-wide requirements and guidelines. In addition, leaders 
should be aware of and comply with all local chapter and/or activity committee requirements pertaining 
to running any AMC outing. 

Standard Chapter-Sponsored Volunteer Activities 
Traditionally, the majority of activities offered by our chapters have been primarily geared toward adult 
participants. Approved leaders running trips on behalf of the AMC are encouraged to use their 
discretion to determine whether they feel allowing minors to attend the activity is appropriate. Leaders 
may opt to allow a minor to attend an activity in the absence of their legal guardian assuming that 
another responsible adult whom the child knows prior to the outing is willing to accompany and 
supervise the child participant while in the field. Any minor attending one these outings (regardless of 
the presence of their parent or guardian) must have their parent or legal guardian sign AMC’s 
Acknowledgement of Risks, Assumption of Risks, and Release Agreement for AMC Volunteer-Led 
Activities (Release Agreement) prior to their participation. 

Family Programming 
A number of chapters currently have committees focused on providing trips specifically for families. 
These outing are to be run like other volunteer-led activities and must comply with local chapter 
requirements pertaining to running an outing. In addition, the leader should require a minimum ratio of 
1 parent/guardian to 3 children whose purpose is to provide on-site supervision while in the field. AMC 
Leaders have the option of setting age ranges for individual programs based on the nature of the activity 
being offered. 
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AMC Affinity Group Conduct 

The Appalachian Mountain Club (AMC) values diversity, equity, and inclusion and recognizes that in 
order to create a space that fosters belonging, AMC must also carve out spaces to meet the different 
needs of our members.  Through the years, AMC has expanded programs designed for families and 
members in their 20’s and 30’s which has offered opportunities for constituents with various comfort 
and ability levels in the outdoors.  Over time, AMC has incorporated opportunities for other Affinity 
Groups—groups of people who share a specific minority and/or marginalized identity—into our 
programming. These groups provide an opportunity for individuals to participate in an experience 
without fear or judgement from others who do not share an understanding of their lived experience.  
While the exclusivity of Affinity Groups may at first seem counterintuitive to AMC’s focus on inclusion, it 
is vital to constructing equitable safe spaces for those in the minority of the larger AMC community 
and/or are part of historically marginalized groups and thus face barriers in engaging with AMC and the 
outdoors.   

In supporting affinity spaces, AMC is not diminishing the needs of members in the majority; AMC is 
listening to all voices when they express a need for AMC to deliver safe, supportive programming.  
Affinity spaces can help break through problematic traditions or norms when those traditions can lead 
to a group making assumptions about a person’s ability or experience without clarifying with that 
individual.  Affinity spaces provide a group of people the freedom to move effortlessly and develop new 
skills in a supportive space without having to push against the dominant culture.  

As AMC continues to grow, we will remain committed to carving out new Affinity Groups to enhance our 
member experience and ensure that the outdoors is safe for everyone.  AMC is always looking for new 
Leaders and volunteers to support diversity, equity and inclusion through leading trips and activities, as 
well as supporting various committees.  Learn more about volunteering and leadership here.     

Current AMC Affinity Groups 

This is not a complete list of the Affinity Groups that AMC has recognized or will recognize.  Please 
contact Volunteer Relations at volunteerrelations@outdoors.org if you have questions or would like to 
start a new Affinity Group.  

20’s and 30’s Program 

AMC 20’s and 30’s program is dedicated to getting young people between the ages of 20-39 who enjoy 
the outdoors involved with AMC.  With an average member age of 62, AMC’s community trends older 
and young members often find themselves in the minority at AMC. 20’s and 30’s groups are an excellent 
opportunity to build a network of friends who love the outdoors and are passionate about conservation.   
Powered by volunteer leaders and co-leaders, 20’s and 30’s groups offer a variety of outdoor activities 
and social events. Outdoor activities include day hiking, backpacking, local walks, trail work, kayaking, 
mountain biking, bicycling, skiing, camping, ice skating, and other activities. The 20’s and 30’s affinity 
group also sponsors trips to explore different regions of New England and the Mid-Atlantic throughout 
the year.  Here is more information on the discounted AMC membership for individuals under 30.  
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Family Program 

AMC Family programs are open to groups of parents, guardians, grandparents, and kids of all ages who 
like to get outdoors. AMC understands that there are many definitions of family and we welcome all 
children who attend with a trusted adult.  Our leaders coordinate family friendly hiking, camping, biking, 
fishing, and canoeing in summer and snowshoeing, skiing, ice skating, and sledding in winter. Kids are 
happiest and healthiest when they spend time outdoors while connecting with new friends, and families 
who share outdoor time together are stronger because of it.  Our leaders are AMC members and 
parents with experience in the outdoors to share with other families.  Day trips and activities are free 
and open to non-members. 

Women’s Program 

Women’s programs are led by women for women.  Activities include day hiking, backpacking, local 
walks, trail work, kayaking, mountain biking, bicycling, skiing, weekend trips, and other activities. 

Programming for people with different physical abilities or limitations 

AMC recognizes that access to trails may be difficult for wheelchair users and others with mobility 
needs.  Trails and trips should be researched and reviewed before being listed to ensure safety and 
access for all participants.     

FAQ’s 

How do Leaders protect Affinity Groups at AMC? 

Leaders should be a member of the Affinity Group they are looking to support.  They have an obligation 
to maintain the integrity of programs dedicated to a specific Affinity Group.  Leaders are the protectors 
of the spaces they are creating and have the authority to redirect anyone who does not share the same 
identity of the Affinity Group.  This may happen during the participant screening process at the start of a 
trip program, or during a social event.  A Leader’s role is to meet the needs of the community through 
various activities and listing who the target Affinity group is up front to allow people outside of that 
group to self-select out of participating.  These activities need be protected by the Leader to ensure 
participants have a positive experience.  This means that if someone who is 40 or over wants to attend a 
20’s and 30’s trip, Leaders can and should tell that person they cannot attend or ask them to leave.  If a 
man shows up to a women’s day hike, the Leader can and should tell that person they cannot attend or 
ask them to leave.  AMC leaders offer thousands of trips each year and members are able to find an 
alternate, appropriate trip to participate in without detracting from the safe space created for a 
minority/marginalized group. 

But promoting Affinity Groups doesn’t sound very Inclusive? 

You are right!  Affinity Groups are exclusive with the purpose of providing space for individuals that are 
in the minority and/or have been marginalized.  By creating space for Affinity Groups, AMC is focusing 
on equity, which is just as important as inclusion and diversity.  In a 2018 demographic survey of AMC, 
we discovered that our membership is an overwhelming majority of white, heterosexual men over the 
age of 55 with high levels of education.  That means that if you identify as   a woman, at AMC you are a 
minority. Right now, if you identify as LGBTQ+, at AMC you are a minority.  If you are between the ages 
of 20-39, at AMC you are a minority.  If you identify as Black, Indigenous, or a person of color, at AMC 
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you are a minority.  If you are a wheelchair user or have other mobility needs, at AMC you are a 
minority.  Exclusivity is not synonymous with being bad, corrupt, or unethical; rather, the exclusivity of 
Affinity Group programs protects those with a shared identity and makes a space to connect with others 
who share that same identity without fear.   

If you’re allowed to host a women’s trip, then why can’t I host a men’s only trip? 

Affinity groups are only appropriate and effective when they support groups in the minority and/or 
groups who have historically been marginalized (e.g. people of color, women, LGTBQ+ individuals, etc.). 
A trip specific to a majority and non-marginalized group would support hurtful discrimination and 
reinforce the power dynamic of excluding and oppressing marginalized groups. 

To use the example of trail work crews, most of the trail work is done by men with a handful of women 
participating.  AMC does not need to endorse “Men’s trail crew” because 9 out of 10 crews are 
comprised of men.  It is the same for race, nearly all trips and activities are attended by white people 
and AMC does not need to endorse white trips and activities because white people are in the majority at 
AMC.  If you do not think twice about showing up to an AMC trip and feeling comfortable, then you have 
a space at AMC.  AMC is not taking away your space, trips and activities, but rather creating spaces for 
others at AMC who have not felt safe or comfortable in the past.   

I want to post a trip for an Affinity Group I identify with.  What wording can I use?  

In the trip name, make sure to list the Affinity Group audience you are targeting and the keywork 
“Affinity”.  This will help members find your trip.  Here are some trip name examples: 

• [Affinity] 20’s and 30’s Canoe and Camping Trip- Saco River, ME
• [Affinity] Women’s 70+ Mt. Auburn Cemetery Local Walk
• [Affinity] Black/African American Hike at Seneca Creek State Park
• [Affinity] 5 mile Biking/Cycling for Wheelchair Users & others w/Mobility Needs
• [Affinity] LGBTQ+ Climbing Rumney Rocks- NH
• [Affinity] Intro to Fishing for Families at Cape Henlopen State Park
• [Affinity] LGBT over 60 Hike Mt. Washington
• [Affinity] Ladies Weekend at Corman AMC Harriman Outdoor Center, NY
• [Affinity] 20’s and 30’s Latinx Backpacking Trip
• [Affinity] Grandparents/Grandkids Hike and Stream Study

In the overview of your trip, you should also include the following language: 

This trip is designated specifically for [Women, 20’s and 30’s, families, etc.] only.  If you do not identify 
with that group, you will be unable to register for and participate in this trip or activity in order to 
maintain the safety and integrity of the group.  If you have questions, please contact [leader’s name and 
email address] for more information. 
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The Appalachian Mountain Club’s 
Essential Eligibility Criteria 

INTRODUCTION 

The Appalachian Mountain Club promotes the protection, enjoyment, and understanding of 
the mountains, forests, waters, and trails of the Appalachian region. We believe these 
resources have intrinsic worth and also provide recreational opportunities, spiritual 
renewal, and ecological and economic health for the region. Because successful 
conservation depends on active engagement with the outdoors, we encourage people to 
experience, learn about, and appreciate the natural world. 

Participant safety and health are the top priority on all AMC activities. To minimize risk to a 
group participating in an AMC program, each individual must take responsibility for 
himself or herself, must participate within his or her own limits, and must contribute 
positively to the health and well-being of other participants and to the group as a whole. 

The AMC values diversity – including persons with diverse abilities – in its programs. While 
we do not specialize in integrating persons with disabilities onto activities we sponsor, we 
encourage people of all abilities to consider participating in AMC activities. The AMC’s 
Essential Eligibility Criteria (EEC) is a list of the physical and cognitive requirements of 
activities sponsored by the AMC. The AMC’s EEC are intended to be a resource for anyone 
considering participating in an AMC-sponsored activity, and are not intended to be 
exclusionary. 

With approximately 8000 activities offered annually by the AMC, individual activity 
requirements can vary greatly. Activity descriptions may contain additional or more 
specific requirements. If you have concerns about your ability to meet certain criteria, 
please speak with the trip organizer to determine if reasonable accommodations can be 
made. If you have general questions about the AMC’s EEC, or if you have concerns about 
the implementation of the EEC, please contact the Outdoor Leadership Department at 
leadership@outdoors.org. 

TERMS AND DEFINITIONS 

Assistance of Trained Aides 
In some circumstances outlined in the EEC, participants may be eligible to participate on an 
AMC activity if they can meet an essential eligibility criterion with the assistance of a 
trained aide. Examples of trained aides include service animals, ASL translators, and 
individuals trained to assist a participant with physical, emotional, or communication 
requirements. In order for minors to meet the EEC, a parent, guardian or responsible adult 
who is known to the minor may act as an aide. If a participant requires a trained aide to 
meet any of the EEC, the participant or aide must notify the trip organizer beforehand, 
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except in cases when an adult is accompanying a minor. The trained aide must meet the 
physical and cognitive requirements as outlined in the AMC’s EEC. 

Activities vs. Outings 
The AMC uses the term ‘activity’ to describe any outing, trip, or event sponsored by the 
organization. One type of activity the AMC sponsors – outings – are defined as staying 
within ½ mile of a road or full-service facility and requiring no physical or technical 
abilities other than basic mobility indoors and outdoors. There are specific essential 
eligibility criteria that apply only to outings (section I). All other activities are subject to 
the general EEC for activities (section II). Some activities, such as backpacking, climbing, 
and bicycling, have additional essential eligibility criteria (sections III – IX). Finally, 
individual activity and course descriptions may contain additional or more specific 
requirements. 

Criteria with an Asterisk (*) 
Throughout this document, an asterisk (*) is used to denote that individual activities may 
have a more challenging or more specific requirement than indicated in the criterion with 
the asterisk. Please refer to program materials or course descriptions or speak with the trip 
organizer if you have concerns or if you would like more detailed information. 

I) ESSENTIAL ELIGIBILITY CRITERIA FOR OUTINGS

All participants on AMC-sponsored outings must be able to complete the following 
requirements with or without assistance from a trained aide: 

1.1 Effectively notify leaders or other participants of personal distress, injury, illness or 
the need for assistance. 

1.2 Perceive, understand and follow instructions. 

1.3 Perform necessary self-care, including maintaining adequate nutrition and 
hydration, dressing appropriately for environmental conditions, maintaining 
personal hygiene, and managing known medical conditions. 

1.4 Work cooperatively as a member of a group and support a team approach, despite 
potentially challenging circumstances. This may require flexibility and the ability to 
compromise on an interpersonal or group level. 

II) GENERAL ESSENTIAL ELIGIBILITY CRITERIA FOR ACTIVITIES

All participants in all AMC-sponsored activities must be able to complete the following 
requirements without assistance: 
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2.1 Effectively warn others of potential or impending hazards such as falling rocks, 
slippery terrain, snow or rock slide, aggressive animals or insects, fast water, falling 
person, or other environmental hazards. 

2.2 Effectively notify leaders or other participants of personal distress, injury, illness or 
the need for assistance. 

2.3 Complete the preceding warnings and notifications up to a distance of 50 meters 
and in conditions with limited visibility and audibility, such as darkness, inclement 
weather, loud background noise due to high winds or fast-moving water, or terrain 
where a line of sight to other group members or leaders is not available. 

2.4 Remain alert and focused for several hours at a time while traveling through open 
water, wilderness and other remote terrain. 

2.5 Perceive, understand and follow basic instructions, such as a direction to move, 
stand still, grasp something, or other action required to avoid a major threat. Such 
basic instructions may be delivered in a hazardous or stressful environment. 

2.6 Travel during periods of inclement weather. 

All participants in all AMC-sponsored activities must be able to complete the following 
requirements with or without assistance from a trained aide: 

2.7 Perceive, understand and follow detailed instructions on wilderness travel, risk 
management, personal care, hazard avoidance, and other topics. 

2.8 Recognize and react appropriately to significant and apparent hazards, including 
ones previously identified by leaders or other participants. 

2.9 Learn and perform necessary non-verbal communication systems for a given 
activity, such as hand signals, rope tugs, body movements, etc. 

2.10 Perform necessary self-care in a remote and outdoor environment, including 
maintaining adequate nutrition and hydration, dressing appropriately for 
environmental conditions, maintaining personal hygiene, and managing personal 
(and, in some cases, group) safety gear. 

2.11 Work cooperatively as a member of a group and support a team approach, despite 
potentially challenging circumstances. This may require flexibility and the ability to 
compromise on an interpersonal or group level. 

2.12 Act in a manner consistent with Leave No Trace ethics. Participants do not need to 
know Leave No Trace ethics prior to participating in an AMC activity, however all 
participants must be able to follow leaders’ directions regarding minimum impact 
guidelines. For more information, go to www.lnt.org. 
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2.13 Manage any known medical conditions in a remote environment for as long as two 
times the scheduled length of the trip. 

III) ESSENTIAL ELIGIBILITY CRITERIA FOR WILDERNESS HIKING OR
SNOWSHOEING ACTIVITIES

In addition to the EEC for all AMC-sponsored activities listed in section II, participants on 
wilderness hiking and snowshoeing activities must be able to complete the following 
requirements without assistance: 

3.1 Travel over uneven, variable terrain, including flat, uphill and downhill.* 

3.2 If conditions become adverse, travel without stopping for breaks for one hour. 

In addition to the EEC for all AMC-sponsored activities listed in section II, participants on 
wilderness hiking and snowshoeing activities must be able to complete the following 
requirements with or without assistance from a trained aide: 

3.3 Carry personal and group gear required for the specific activity in a backpack or 
lumbar pack.* 

3.4 Carry the minimum pack weight for at least two hours beyond the intended 
duration of the activity.* 

IV) ESSENTIAL ELIGIBILITY CRITERIA FOR ACTIVITIES WITH A CAMPING
COMPONENT

In addition to the EEC for all AMC-sponsored activities listed in section II, participants on 
camping activities must be able to complete the following requirements with or without 
assistance from a trained aide: 

4.1 Learn and safely perform the fundamental camping skills of finding a campsite, 
setting up a shelter, and cooking with a camp stove. 

4.2 Travel about the campsite in order to participate in instructional sessions, attend to 
toileting needs, and contribute to individual and group related tasks as necessary. 
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V) ESSENTIAL ELIGIBILITY CRITERIA FOR FLAT WATER CANOE, FLAT WATER
KAYAK, WHITEWATER, RIVER, OR LAKE ACTIVITIES

In addition to the EEC for all AMC-sponsored activities listed in section II, participants on 
boating activities must be able to complete the following requirements without assistance 
from a trained aide: 

5.1 Wear all required safety gear, such as approved personal flotation device, spray 
skirt, Neoprene gloves, approved helmet, etc. 

5.2 Control a paddle and pull it through the water in order to steer and propel the boat 
forward. 

5.3 Hold their breath while under water and, while in the water wearing a properly 
fitted lifejacket, be able to independently turn from a face down to a face up position 
keeping their head above water. 

In addition to the EEC for all AMC-sponsored activities listed in section II, participants on 
boating activities must be able to complete the following requirements with or without 
assistance from a trained aide: 

5.4 Enter and exit a wet or dry watercraft. 

VI) ESSENTIAL ELIGIBILITY CRITERIA FOR ROCK CLIMBING OR MOUNTAINEERING
ACTIVITIES

In addition to the EEC for all AMC-sponsored activities listed in section II, participants on 
rock climbing or mountaineering activities must be able to complete the following 
requirements without assistance from a trained aide: 

6.1 Meet all of the unassisted Wilderness Hiking EEC (3.1 – 3.2). 

6.2 Wear all required safety gear such as an approved harness, approved helmet, 
mountaineering boots, crampons ice axe/tool, etc. 

6.3 Grip a rope firmly, grasp the rock face, and negotiate upwards on a climb. 

In addition to the EEC for all AMC-sponsored activities listed in section II, participants on 
climbing and mountaineering activities must be able to complete the following 
requirements with or without assistance from a trained aide: 

6.4 Meet all of the assisted or unassisted Wilderness Hiking EEC (3.3 – 3.4). 
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6.5 Provide a reliable belay to another climber during roped climbs. To do so, a 
participant must be able to reliably manipulate a climbing rope through a belay 
device. 

VII) ESSENTIAL ELIGIBILITY CRITERIA FOR SKIING ACTIVITIES

In addition to the EEC for all AMC-sponsored activities listed in section II, participants on 
skiing activities must be able to complete the following requirements without assistance 
from a trained aide: 

7.1 Withstand below freezing temperatures for two hours beyond the intended 
duration of the activity. * 

In addition to the EEC for all AMC-sponsored activities listed in section II, participants on 
skiing activities must be able to complete the following requirements with or without 
assistance from a trained aide: 

7.3 Move on skis over a variety of terrain conditions, including flat, uphill and downhill.* 

7.4 After falling down while skiing, be able to get off the trail and get into position 
necessary to continue skiing. 

VIII) ESSENTIAL ELIGIBILITY CRITERIA FOR ROAD AND MOUNTAIN BIKING
ACTIVITIES

In addition to the EEC for all AMC-sponsored activities listed in section II, participants on 
road and mountain biking activities must be able to complete the following requirements 
without assistance from a trained aide: 

8.1 Pedal, steer, stop and negotiate a bike over a variety of terrain including flat, uphill 
and downhill.* 

8.2 Wear all required safety gear, such as an approved helmet and reflectors. 

In addition to the EEC for all AMC-sponsored activities listed in section II, participants on 
road and mountain biking activities must be able to complete the following requirements 
with or without assistance from a trained aide: 

8.3 Get on and off of a bicycle. 
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IX) ESSENTIAL ELIGIBILITY CRITERIA FOR TRAIL WORK AND STEWARDSHIP
ACTIVITIES

In addition to the EEC for all AMC-sponsored activities listed in section II, participants on 
trail work and stewardship activities must be able to complete the following requirements 
without assistance from a trained aide: 

9.1 Meet all of the unassisted Wilderness Hiking EEC (3.1 – 3.2). 

9.2 Wear all required safety gear such as an approved helmet, safety glasses, work 
gloves, boots, etc. 

In addition to the EEC for all AMC-sponsored activities listed in section II, participants on 
trail work and stewardship activities must be able to complete the following requirements 
with or without assistance from a trained aide: 

9.3 Meet all of the assisted or unassisted Wilderness Hiking EEC (3.3 – 3.4). 

9.4 Perform manual labor tasks. 
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Appalachian Mountain Club Activity Rating System 

Appalachian Mountain Club (AMC) activities are rated using a scale of six levels described below. Consult the 
participant information or trip posting for details including the intended group pace and equipment 
requirements.  Refer to the tables that follow the general descriptions for the miles, speed, and, when 
applicable, elevation gain.  Note that any individual activity may be rated higher by the leader than the tables 
indicate for several reasons, such as a short distance but very difficult conditions (terrain, steepness, or 
exposure) or a much longer distance over easier terrain.  Activities may also be rated lower at the leader’s 
discretion if instruction in the activity discipline is among the objectives of the program.  Some direct experience 
in the trip activity is required for vigorous and strenuous levels, especially if there are technical skills needed for 
the activity.  This experience threshold may be met at the leader’s discretion for hiking and backpacking 
programs if the participant is able to provide examples of recent similar experience and adequate fitness to 
participate in a group activity. 

1. Accessible: Suitable for stroller, wheelchair, or other wheel assisted travel.  Paved, hardened gravel, or ADA
listed terrain or approach.  The distance travelled and anticipated timing of the activity are detailed in the
activity description.  This rating is employed across activities and is not broken out in each of the tables
below.  Please direct any inquiries for reasonable accommodation to the trip leader in advance of the trip.

2. Relaxed: Suitable for most active participants with full mobility and participants new to the activity
described. Expect to be actively on the move for about 3 hours/day.  You may be on the trail, slopes or water
for a longer time, but there will be plenty of rest breaks.

3. Easy: Reasonable fitness for the expected activity is needed, but the trip is designed for those new to the
activity.  Expect to be active up to 4 hours/day.  A bit more active time than the relaxed rating, but with
generous breaks.

4. Moderate: Fitness level and/or past experience to sustain the activity at a moderate pace is required.  Expect
to be active up to 4-6 hours per day.  Reasonable breaks in the action.

5. Vigorous: Suitable for those with recent similar experience and/or demonstrated proficiency, such as being
active in sports or often (regular) engagement in vigorous physical activity.  Ability to perform at the
expected level for back-to-back days for multiday trips. Expect to be active up to 5-6 hours per day, with
brief breaks.

6. Strenuous: Most physically demanding.  Fitness for the specific activity is required with direct experience in
the activity highly recommended and potentially mandatory (see the activity description).  Expect to be
active 6+ hours per day for back-to-back days if it is a multiday trip.  Breaks will be shorter/fewer than for
other levels of trips.
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Tables for specific types of activities, to go with general ratings 

Hiking/Backpacking/Trekking 

Activity Level Moving Time 

up to __ hours 

Distance 

up to __ miles 

Daily Elevation Gain or Loss 

up to __ feet 

Relaxed 3+ 4 500 

Easy 4 6 1000 

Moderate 6 8 2000 

Vigorous 6 12 3000 

Strenuous 6+ 15 3500+ 

Notes: 
1. Trips involving hiking at high elevations, such as above 7000’, may be rated more difficult than mileage and

elevation gain alone would dictate.
2. Likewise, backpacking and trekking trips that involve carrying a heavy pack may be rated up a level.

Trail Work 
Travel to/from the work site rated as per hiking activity levels.  Specific trail work activity along with difficulty will be 
detailed in the trip description. 

Biking 

Activity Level Moving Time 

up to __ hours 

Distance 

up to __ miles 

Average Moving Speed 

__ miles per hour 

Elevation 

up to __ feet 

Rise 

__ feet per mile 

Relaxed 3 25 8.3 1000 40 

Easy 4 35 8.8 2000 57 

Moderate 4 45 11.3 3000 67 

Vigorous 5 60 12.0 4500 75 

Strenuous 6 80 13.3 7000 88 
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Cross Country Skiing (Classic or Skate) 

Groomed touring center maps are in kilometers so metric units are used. 

Activity Level Moving Time 

up to __ hours 

Distance 

up to __ 
kilometers 

Moving Speed 

average __ 
kilometers per hour 

Elevation Gain 

up to __ 
meters 

Rise 

__ meters per 
kilometer 

Relaxed 3 8 2.7 100 13 

Easy 4 12.5 3.1 200 16 

Moderate 4 16 4.0 300 19 

Vigorous 5 28 5.6 650 23 

Strenuous 6 40 6.7 1000 25 

Backcountry Skiing 

Activity Level Moving Time 

up to __ hours 

Distance 

up to __ miles 

Average Moving 
Speed 

__ miles per hour 

Elevation 

up to __ feet 
of gain 

Rise 

__ feet per 
mile 

Relaxed 3 3 1 300 100 

Easy 4 5 1.25 500 100 

Moderate 4 8 2 1000 125 

Vigorous 5 12 2.4 2000 167 

Strenuous 6 15 2.5 3500 233 
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Paddling 

Activity Level Moving Time up to 
__ hours 

Distance up to __ 
miles 

Comments 

Relaxed 3+ 3 Flatwater, day trip, no portages 

Easy 5 5 Flatwater, day trip, no portages 

Moderate 6 6 Class 1 river; no portages, overnight 

Vigorous 7 8 Class 1-2, river; 1-2 portages/day; overnight 

Strenuous 7+ 8+ Class 3 and higher rivers or class 1-2, river; 
portage class 3 rapids; longer and/or more 
difficult portages; overnight 

Sea Kayaking 

All levels require ability to wet exit and re-entry, either solo or assisted. 

Activity Level Moving Time up to 
__ hours 

Distance up to __ 
miles 

Comments 

Relaxed 3 hrs. 5 Protected water with little wind and current, 
within ½ mile of shore. 

Easy 3-4 hrs. 6-7 Less sheltered rivers or harbors, open water in 
flatwater conditions, waves < 1ft.,5-10 knot 
winds, following seas, boat wakes. 

Moderate 4-5 hrs. 8-12 Open water, up to 2 ft. seas, 2-3 knot currents, 
10-15 knot winds, open water crossings up to 2
miles.

Vigorous 5 hrs. 10-15 Open water, up to ocean swells and chop, 20 
knot winds, crossings with significant exposure 
to winds, waves, current and boat traffic. 

Strenuous 7 hrs. 15-20 Open water in remote locations in foul 
weather, winds up to 25 knots, 3 ft. surf, open 
crossings of 5-10 miles. 
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Climbing & Mountaineering 

Activity 
Level 

Moving Time Up to, 
Hours (Car to Car) 

Distance up to, miles 
(Approach) 

Comments 

Relaxed 2-4 hours
(Grade 1)
1 pitch

< 20 minutes 
< .5 mile as and 250’ 
elevation gain  

Top rope activity 
Figure 8/Skills 

Easy 4-6
(Grade 1)
1 pitch

30 minutes 
.5 miles and 250-500 

Top Rope/lead belay/sport climbing 

Moderate 6-8
(Grade 1-2)
1-2 pitches

45 minutes 
.75 miles and 500’-750’ 
elevation gain 

Lead belay/anchor cleaning/ trad/sport 

Single Pitch 

Vigorous 8-10
(Grade 2)
2-4 pitches

Up to 60 minutes 
1 mile 
750-1000 elevation gain
 

Multi-pitch 
Trad skills 

Strenuous 10-12
(Grade 3)
3-9 pitches

> 60 minutes
Over 1 mile AND over
1000’ Elevation gain

Multipitch 
Trad skills 

Youth (14 & Under) & Family Hiking 

Activity Level Moving Time  
up to __ hours 

Distance  
up to __ miles 

Daily Elevation gain/loss 
up to __ feet 

Relaxed 2 2 250 

Easy 3 3 500 

Moderate 4 5 1000 

Vigorous 6 8 2000 

Strenuous 6+ 10+ 2000+ 

Notes: 
1. Hikes over rough terrain and/or poorly marked trails may be rated up a level.

2. Trips where participants are carrying full packs for overnight backpacking programs may be rated more difficult
than a day hike of the same distance.
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Service Animals on AMC Volunteer-Led Activities 
Guidelines for Volunteer Trip Leaders 

The participation of Service Animals in AMC events falls under the expectation that the Appalachian 
Mountain Club—including volunteer trip leaders—complies with the requirements of the Americans with 
Disabilities Act (ADA). The following overview outlines ADA requirements regarding service animals, how these 
requirements apply to volunteer-led activities, which questions can and cannot be asked of the owner of a service 
animal, and which expectations may be set. These guidelines were established to minimize the risk of litigation to 
AMC and its volunteer leaders. 

Americans with Disabilities Act (ADA) Overview: Under the ADA, organizations that are open to members of 
the public are prohibited from discriminating against individuals with disabilities. The ADA requires these 
organizations to allow people with disabilities to bring their service animals on activities it sponsors except in 
specific circumstances (see below). Volunteer trip leaders must comply with ADA requirements for the duration 
of their AMC activity, including any transportation that is an integral part of the activity, such as car-spotting. 

What is a service animal? The ADA defines a service animal as any guide dog, signal dog, or other animal 
individually trained to provide assistance to an individual with a disability. If they meet this definition, animals 
are considered service animals under the ADA regardless of whether they have been licensed or certified by a 
state or local government. Service animals perform some of the functions and tasks that the individual with a 
disability cannot perform for himself or herself. 

Some, but not all, service animals wear special collars and harnesses or are licensed or certified and have 
identification papers. However, such documentation may not be required as a condition for including an 
individual accompanied by a service animal on an AMC-sponsored activity. Although a number of states have 
programs to certify service animals, the AMC leader may not insist on proof of state certification before 
permitting the service animal to accompany the person with a disability on a club sponsored activity. 

Questions that AMC leaders may ask: In instances where the participant’s disability is not apparent to the 
activity leader, the leader is permitted to ask only the following two questions regarding the animal: 
(1) Is the animal required because of a disability?
(2) What work or task has the animal been trained to perform? The leader may not require that the service

animal demonstrate the task(s) they are trained to perform.

Setting expectations: Leaders may ask the service animal and its owner to abide by the following expectations: 
(1) That the service animal remains on-leash for the duration of the activity
(2) That they abide by Leave No Trace principles for the duration of the activity

Leaders may not screen a service animal off of an AMC activity due to a suspicion that the animal is not a 
“real” service animal. 

The leader may screen a participant with a service animal only if their participation would fundamentally 
alter the nature of the activity (for example, if the objective of the activity would not be achievable due to the 
physical ability of the animal) or impact the safety of other participants. Leaders are encouraged to use their 
judgment and screen participants for higher risk activities as well as share details with potential participants 
about the requirements to participate in a club-sponsored activity (Essential Eligibility Criteria). 

Further questions regarding service animals or screening participants can be directed to AMC’s Director of 
Outdoor Leadership at leadership@outdoors.org. 
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AMC CHAINSAW POLICY 

Inter-Chapter Trail Committee 

November 9, 2016 

The Appalachian Mountain Club recognizes that many staff and volunteer trail workers 

use chainsaws in their work. They are an effective tool, but can pose hazards to both the 

operator and others.  While AMC recognizes that individual trail workers have primary 

responsibility for their own personal safety, the AMC has created this policy to help 

ensure that all chainsaw users are trained and certified in both saw operation and in the 

hazards present from both the saw and from the nature of the work being performed.  

This policy establishes minimum standards of training and certifications, as well as 

minimum personal protective equipment (PPE), expected of all AMC staff and volunteers 

when a chainsaw is in use. 

Below the terms sawyer and swamper are used throughout.  A sawyer is the chainsaw 

operator and a swamper is the assistant who clears brush from around the sawyer; the 

swamper does not use a chainsaw. 

Chainsaw Use Policy 

• In all cases, sawyers or the leaders of their work parties or of trail crews must obtain

land manager/owner permission before using chainsaws

o It will be at the discretion of the land manager/owner if permission is

needed each time a chainsaw is used or an ongoing agreement can be signed

• If the land unit which the sawyer will operate on has a higher standard of trainings,

certifications, and/or PPE requirements than those outlined in this AMC policy,

then those land unit standards must be followed

• If the land unit which the sawyer will operate on has no rules or regulations, or

lower standards than this AMC policy, these AMC standards must still be followed

by AMC sawyers and swampers

• A sawyer must always have a swamper nearby to help in the project work and to act

as a first responder in the event of an accident

• A sawyer is only allowed to use a chainsaw to the degree that he/she is certified in

his/her chainsaw training course(s)

• A sawyer must be at least 18-years old.  A swamper must be at least 16-years old.

Minimum Trainings & Certifications 

• Sawyers and swampers must hold valid Wilderness First Aid (WFA) or higher first

aid certification

• Sawyers and swampers must hold valid CPR certification
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• Swampers are not required to be trained in chainsaw use

• Sawyers must maintain valid certification in one of the following chainsaw

trainings:

o AMC Chainsaw Training

o Appalachian Trail Conservancy Chainsaw Training

o Northeast Forest and Fire Management, LLC Chainsaw Safety Training

o Missoula Technology and Development Center Chainsaw Course

o Game of Logging

o S-212 Wildland Fire Chainsaw Course

Minimum Personal Protective Equipment (PPE) 

• Sawyers and swampers are required to meet the PPE standards of whatever

chainsaw certification they hold valid, or they must use the below PPE, whichever

is a higher requirement:

o Sawyers and swampers must have:

� First Aid Kit (FAK) 

• Must be kept at work site

• Minimum acceptable contents for a specific chainsaw-use

FAK found in addendum below

� Helmet with six-point suspension 

� Ear protection 

� Eye protection 

� Gloves 

� Long pants 

� Kevlar or all-leather boots, at least 6” high on ankle 

o Additionally, sawyers must wear chainsaw chaps that reach to the instep of

their boot

To the Extent Feasible, AMC will 

• Allow any sawyer holding valid certification from any of the above stated chainsaw

training programs to operate on AMC owned land

• Host AMC Chainsaw Trainings throughout the entire AMC region (Potomac to

Maine) at reduced cost to volunteer participants

• Extend the limits of its general liability insurance policy insuring the Club and its

agents against damages arising out of acts of authorized persons in furtherance of

official Club Activities.  To be personally covered by AMC’s liability insurance

policy, sawyers/swampers must:

o Be current AMC members acting in accordance with the provisions set forth

in this document
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o Be participating in an officially sanctioned AMC trail work activity

o Act in accordance with any volunteer service agreement they have signed

with any land unit they work on

If a land unit does not accept any of the above listed trainings, then the sawyer must hold 

a chainsaw training certification recognized by the land unit. 

Anyone may submit the curriculum of a different chainsaw training program to the Inter-

Chapter Trail Committee Chair and AMC Director of Trails for approval as a reciprocal 

training to meet the AMC Chainsaw Policy standards.  Additionally, anyone can submit a 

proposed chainsaw training curriculum to the Inter-Chapter Trail Committee at the 

Annual Summit meeting for approval and inclusion in the AMC Chainsaw Policy.  

All AMC trail workers involved with the use of chainsaws are expected to comply with 

this policy by March 1, 2017. 

AMC 2022 Outdoor Leader Handbook 89



............................................................................................................. 

Main Headquarters: 10 City Square • Boston, MA 02129 • 617-523-0636 • outdoors.org 

Regional Headquarters: Pinkham Notch Visitor Center • 361 Route 16 • Gorham, NH 03581-0298 • 603 466-2721 

Additional Offices: Bretton Woods, NH • Greenville, ME • Portland, ME • New York, NY • Bethlehem, PA 

MINIMUM ACCEPTABLE FIRST AID KIT FOR CHAINSAW USE

• Part Number:1910

• Part Title:Occupational Safety and Health Standards

• Subpart:R

• Subpart Title:Special Industries

• Standard Number:1910.266 App A

• Title:First-aid Kits (Mandatory).

• GPO Source:e-CFR

The following list sets forth the minimally acceptable number and type of first-aid 

supplies for first-aid kits required under paragraph (d)(2) of the logging standard. The 

contents of the first-aid kit listed should be adequate for small work sites, consisting of 

approximately two to three employees. When larger operations or multiple operations are 

being conducted at the same location, additional first-aid kits should be provided at the 

work site or additional quantities of supplies should be included in the first-aid kits: 

1. Gauze pads (at least 4 x 4 inches).

2. Two large gauze pads (at least 8 x 10 inches).

3. Box adhesive bandages (band-aids).

4. One package gauze roller bandage at least 2 inches wide.

5. Two triangular bandages.

6. Wound cleaning agent such as sealed moistened towelettes.

7. Scissors.

8. At least one blanket.

9. Tweezers.

10. Adhesive tape.

11. Latex gloves.

12. Resuscitation equipment such as resuscitation bag, airway, or pocket mask.

13. Two elastic wraps.

14. Splint.

15. Directions for requesting emergency assistance.

These standards can be found here:  

https://www.osha.gov/pls/oshaweb/owadisp.show_document?p_table=STANDARDS&p

_id=9863 

Additionally, examples of pre-made, acceptable FAKs can be found here: 

I. http://www.benmeadows.com/ben-meadows-loggers-landscapers-first-aid-

kit_s_139851/?searchterm=logger%2bfirst%2baid 

II. http://www.forestry-suppliers.com/product_pages/Products.asp?mi=36121
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AMC VOLUNTEER LED ACTIVITIES 
ACKNOWLEDGMENT AND ASSUMPTION OF RISKS & RELEASE AGREEMENT 

Date: Leader: Chapter: Activity: 

PLEASE READ THIS ENTIRE DOCUMENT (hereafter 'Document') CAREFULLY BEFORE SIGNING. All participants must sign this Document. For 
participants under 18 yrs. of age (hereafter sometimes ‘minor’ or ‘child’), parent/s or legal guardian/s (hereafter collectively ‘parent/s’) must also 
sign. In consideration of the services of the Appalachian Mountain Club, Inc., a charitable, not-for-profit corporation, organized and existing under the laws 
of Massachusetts, and its chapters, including all officers, directors, employees, representatives, agents, independent contractors, volunteers (including 
leaders and co-leaders), members and all other persons or entities associated with it (collectively referred to in this Document as 'AMC'), I (participant and 
parent/s of a minor participant) acknowledge and agree as follows: 
AMC volunteer-led educational and/or adventure activities may include, but are not limited to hiking, backpacking, camping, biking, skiing, maintenance 
of trails and facilities, mountaineering, rock and ice climbing, canoeing, kayaking, sailing, use of AMC huts or other facilities and transportation or travel to 
and from activities (referred to in this Document as 'activities' or 'these activities'). The leaders of these activities are volunteers. They are not paid 
professional guides or leaders. In all activities, all participants share in the responsibility for their own safety and the safety of the group. 
Participants (and parents of minors) take responsibility for having appropriate skills, physical conditioning, equipment and supplies for these activities. 

These activities include inherent and other risks, hazards and dangers (referred to in this Document as ‘risks’) that can cause or lead to injury, 
property damage, illness, mental or emotional trauma, paralysis, disability or death to participant or others. Some, but not all of these risks include: 
hazardous and unpredictable ground, water or weather conditions; misjudgments made by leaders, co-leaders, participants or others; travel in remote areas 
that can cause potential delays or difficulties with transportation, evacuation and medical care; equipment that can fail or malfunction; the potential that the 
participant or others (e.g. co-participant, driver, medical and rescue personnel) may act carelessly or recklessly. I understand that AMC cannot assure 
participant's safety or eliminate any of these risks. Participant is voluntarily participating with knowledge of the risks. Therefore, participant (and 
parent/s of minors) assume and accept full responsibility for the inherent and other risks (both known and unknown) of these activities, and for 
any injury, damage, death or other loss suffered by participant, resulting from those risks, and/or resulting from participant’s negligence or 
other misconduct. 
I (adult participant, and/or Parent/s for themselves and for and on behalf of their participating minor child) agree to release and not to sue AMC 
(as AMC is defined above) in regard to any and all claims, liabilities, suits, or expenses (including reasonable costs and attorneys’ fees) (hereafter 
collectively ‘claim’ or 'claim/s'), including claim/s resulting from AMC’s negligence (but not its gross negligence or intentional or reckless 
misconduct), for any injury, damage, death or other loss to me or my child, in any way connected with my or my child’s enrollment or participation in these 
activities, or my use of AMC equipment, facilities or premises. I understand I agree here to waive all claim/s I or my child may have against AMC, and 
agree that neither I, my child, or anyone acting on my or my child’s behalf, will make a claim against AMC. 

I (participant and parent/s of a minor participant) agree that the substantive laws of Massachusetts govern this Document and all other aspects of my 
relationship with AMC, and that any mediation, suit, or other proceeding must be filed or entered into only in Massachusetts. This Document is intended 
to be interpreted and enforced to the fullest extent allowed by law. Any portion of this Document deemed unlawful or unenforceable shall not 
affect the remaining provisions, and those remaining provisions shall continue in full force and effect. 
PARTICIPANT AND PARENT/S OF A MINOR PARTICIPANT AGREE: I HAVE CAREFULLY READ, UNDERSTAND AND VOLUNTARILY SIGN THIS 
DOCUMENT AND ACKNOWLEDGE THAT IT SHALL BE EFFECTIVE AND BINDING UPON ME, MY MINOR CHILDREN AND OTHER FAMILY 
MEMBERS, AND MY HEIRS, EXECUTORS, REPRESENTATIVES AND ESTATE. Parent/s must sign below, both in their capacity as a participant, 
and as Parent/s of any minor child identified below. 

Check If 
Under 18 

Participant 
Name 

Signature/Date 
(Guardians/Parents if Minor) 

Emergency Contact 
(Name and Phone Number) 

Please return this form to your committee or chapter representative when your activity is complete or mail to: AMC Volunteer Release Agreement, 10 City Square, 
Boston, MA 02129   Fax (617) 523-0722 Email: amcwaiver@outdoors.org Version 2017.1 
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A PPALACHIAN MOUNTAIN CLUB VOLUNTEER-LED CAMPS & CABINS 
 ACKNOWLEDGMENT AND ASSUMPTION OF RISKS & RELEASE AND INDEMNITY AGREEMENT 

 INTRODUCTION 
PLEASE READ THIS DOCUMENT CAREFULLY BEFORE SIGNING. All participants must sign this Document. For participants under 18 yrs. of age 
(hereafter sometimes ‘minor’ or ‘child’), one or both parent/s or guardian/s (hereafter collectively ‘parent/s’) must also sign. In consideration of the services 
of the Appalachian Mountain Club, Inc., a charitable, not-for-profit corporation, organized and existing under the laws of Massachusetts, and its chapters, including 
all officers, employees, representatives, agents, independent contractors, volunteers (including leaders and co-leaders), members and all other persons or entities 
associated with it (collectively referred to in this Document as 'AMC'), I (participant and parent/s of a minor participant), acknowledge and agree as follows: 

 ACKNOWLEDGMENT AND ASSUMPTION OF RISKS 
Use of AMC Volunteer-led Camps and Cabins and/or instructional, educational and/or adventure activities (which may be scheduled or unscheduled, supervised or 
unsupervised and/or occur during free or independent time) occur in a variety of locations in the U.S. and include the ‘August Camp’ program. Activities may include, 
but are not limited to hiking, biking, skiing, swimming, maintenance of trails and facilities, canoeing, kayaking, sailing, participant’s independent use of AMC cabins 
or other facilities or use of those facilities in connection with AMC organized trips or activities, and transportation or travel to and from AMC facilities or activities 
(referred to in this Document as 'activities' or 'these activities'). In all activities, participants share in the responsibility for their own safety. Participants (and 
parent/s of minors) take responsibility for having appropriate skills, physical conditioning, equipment and supplies for these activities. 

These activities include inherent and other risks, hazards and dangers (referred to in this Document as ‘risks’) that can cause or lead to injury, property 
damage, illness, mental or emotional trauma, paralysis, disability or death to participant or others. Some, but not all of these risks include: hazardous and 
unpredictable ground, water or weather conditions; misjudgments made by leaders, co-leaders, participants or others; travel in remote areas that can cause delays 
in transportation, evacuation and medical care; equipment that can fail or malfunction; the potential that the participant or others (e.g. co- participant, driver, medical 
and rescue personnel) may act carelessly or recklessly. I understand that AMC staff, leaders or other personnel cannot assure participant's safety or eliminate any 
of these risks. Participant is voluntarily participating with knowledge of the risks. Therefore, participant (and parent/s of minors) assume and accept full 
responsibility for the inherent and other risks (both known and unknown) of these activities, and for any injury, damage, death or other loss suffered by 
participant, resulting from those risks, and resulting from participant’s negligence or other misconduct. 

 RELEASE AND INDEMNITY AGREEMENT 
Please read carefully. This Release and Indemnity agreement contains a surrender of certain legal rights. I (adult participant, or parent/s for themselves 
and for and on behalf of their participating minor child) agree as follows: 
(1) to release and agree not to sue AMC, with respect to any and all claims, liabilities, suits or expenses (including attorneys’ fees and costs) (hereafter collectively
‘claim’ or ‘claim/s’) for any injury, damage, death or other loss in any way connected with my/my child’s enrollment or participation in these activities, or use of AMC
equipment, facilities or premises. I understand I agree here to waive all claim/s I or my child may have against AMC, and agree that neither I, my child, or
anyone acting on my or my child’s behalf, will make a claim against AMC, as a result of any injury, damage, death or other loss suffered by me or my
child;
(2) to defend and indemnify (‘indemnify’ meaning protect by reimbursement or payment) AMC with respect to any and all claim/s brought by or on behalf of
me, my child, a family member, a co-participant, or any other person for any injury, damage, death or other loss in any way connected with my/my child's enrollment
or participation in these activities or use of AMC equipment, facilities or premises.
This Release and Indemnity Agreement includes claim/s resulting from AMC’s negligence (but not its gross negligence or intentional or reckless
misconduct), and includes claim/s for personal injury or wrongful death (including claim/s related to emergency or medical response, assessment or
treatment), property damage, breach of contract or any other claim.
I agree that the substantive laws of Massachusetts govern this Document and all other aspects of my relationship with AMC, and that any mediation, suit, or other
proceeding must be filed or entered into only in Massachusetts. This Document is intended to be interpreted and enforced to the fullest extent allowed by
law. Any portion of this Document deemed unlawful or unenforceable shall not affect the remaining provisions, and those remaining provisions shall
continue in full force and effect.

 Participant and parent/s of a minor participant agree: I have carefully read, understand and voluntarily sign this Document and acknowledge that it 
shall be effective and binding upon me, my minor children and other family members, and my heirs, executors, representatives and estate. One or 
both parent/s must sign below for any participating minor (those under 18 years of age). 

_ __ _ 
Participant Signature Date Print name here Participant Signature Date Print name here 

Parent or Guardian Signature Date Print name here Participant Signature Date Print name here 

__ _ 
Parent or Guardian Signature Date Print name here Participant Signature Date Print name here 

Approved 2018 
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TRIP NAME TRIP # LEADER NAME CO-LEADER NAME 

APPALACHIAN MOUNTAIN CLUB VOLUNTEER-LED AMC ADVENTURE TRAVEL TRIPS 
ACKNOWLEDGMENT AND ASSUMPTION OF RISKS & RELEASE AND INDEMNITY AGREEMENT 

INTRODUCTION 
PLEASE READ THIS ENTIRE DOCUMENT (hereafter 'Document') CAREFULLY BEFORE SIGNING. All participants must sign this Document. 
For participants under 18 yrs. of age (hereafter sometimes ‘minor’ or ‘child’), one or both parent/s or guardian/s (hereafter collectively 
‘parent/s’) must also sign. In consideration of the services of the Appalachian Mountain Club, Inc., a charitable, not-for-profit corporation, organized 
and existing under the laws of Massachusetts, and its chapters, including all officers, directors, employees, representatives, agents, independent 
contractors, volunteers (including leaders and co-leaders), members and all other persons or entities associated with it (collectively referred to in this 
Document as 'AMC'), I (participant and parent/s of a minor participant), acknowledge and agree as follows: 

Appalachian Mountain Club contracts with individuals or organizations that are independent contractors (not employees or agents of Appalachian 
Mountain Club) to conduct some of the activities participants may engage in. Although the Appalachian Mountain Club has made efforts to locate 
responsible contractors, it does not supervise or control these contractors and is not responsible for their conduct. Participant (and parent/s) 
acknowledges that they may independently investigate and assess these organizations and activities, if they choose to do so. Further, Appalachian 
Mountain Club uses volunteers to assist with, and lead trips and excursions. These individuals are not paid professional guides or leaders. 
In all activities, all participants share in the responsibility for their own safety and the safety of the group. 

ACKNOWLEDGMENT & ASSUMPTION OF RISKS 
AMC volunteer-led AMC Adventure Travel trips can take place in the U.S. or in foreign countries. Activities (which may be scheduled or unscheduled, 
supervised or unsupervised, and/or occur during free or independent time) include, but are not limited to hiking, backpacking, camping, biking, 
backcountry or cross-country skiing, trail maintenance, mountaineering, rock and ice climbing, canoeing, kayaking, sailing, swimming, snorkeling, and 
transportation or travel to and from activities (referred to in this Document as 'activities' or 'these activities'). These activities include inherent and 
other risks, hazards and dangers (referred to in this Document as ‘risks’) that can cause or lead to injury, damage, death or other loss to 
participant or others. The following includes some, but not all of those risks: 

Risks present in an outdoor, mountainous or wilderness environment on land or water, both on and off trail. Travel can be subject to storms, 
strong winds, high altitudes, avalanches, flashfloods, currents, waves, whitewater, lightning, rapidly moving rivers or other water bodies, difficult stream 
crossings, snow or ice, extremely hot, humid or cold weather or water, steep terrain, falling rock, stinging or disease carrying animals or insects, wild 
animals and other natural or man-made hazards and dangers. Hazards may not be marked and weather is unpredictable year-round. 
Risks associated with travel in the U.S. or a foreign country. Travel can involve unique risks, such as political unrest, terrorism and warfare, contact 
with unusual diseases, exposure to contaminated food or water, dangerous road or travel conditions, thievery, abduction and other risks. Participants 
may be subject to laws and legal systems in foreign countries that do not provide the same protections as the U.S. legal system. 
Risks in decision making, including, without limitation, the risk that AMC may misjudge a participant’s capabilities, health or fitness level, or misjudge 
some aspect of instruction, medical treatment, weather, terrain, water level, or route location. 
Personal health and participation risks. The risk that participant’s mental, physical or emotional condition (disclosed or undisclosed, known or 
unknown) combined with participation in these activities could result in injury, damage, death or other loss. 
The risk that equipment used in an activity may be misused, or may break, fail or malfunction. 
AMC activities may take place in remote places, several hours or days from medical facilities, causing potential delays or difficulties with 
communication, transportation, evacuation and medical care. Medical facilities may be primitive, inadequate or inaccessible. 
Risks connected with cooking and camping chores. Risks include gas explosion, scalding or other burns associated with cooking over a gas  stove 
or open fire, and water contamination in natural water sources. All water may be contaminated and should be disinfected, filtered or boiled before use. 
Risks associated with transportation. Travel can be on foot or by vehicle, aircraft, train, taxi, bicycle, animal, boat or other means and can be over 
rough and unpredictable terrain or via oceans or rivers, with wind, rain, or other adverse weather conditions. 
Risks involved in riding or dealing with animals, including without limitation, horses, donkeys, llamas or camels. Animals are unpredictable in all 
circumstances, whether participants are mounting, dismounting, saddling, riding, or dealing with animals in any way. Without warning, animals can kick, 
bite, stomp, rear, fall down, and react to the environment, people, other animals or objects. Risks include equipment that may fail, saddles that may slip 
and other riders who may not control their animals. 
Risks regarding conduct, including the potential that the participant, or other participants or third parties (e.g. general public, rescue squad, medical 
facility) may act carelessly or recklessly. 
Risks regarding free or independent time. Participants will have free and unsupervised time during, before or after the start of an AMC program. This 
may include periods of free time, or family/participant time alone while engaged in independent travel away from the group. AMC may provide information 
to individuals and families regarding local recreation opportunities or areas available during free time, or, provide transportation to and from activity sites. 
Participants and parent/s of minors are exclusively responsible for their and their child/s conduct, supervision and activity choices during this independent 
free time. During both supervised and unsupervised activities, all participants share in the responsibility for their  own safety and the safety 
of the group. 
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Other risks that are generally associated with instructional, educational and/or adventure activities. 
These and other risks may result in participants: falling, being struck, colliding with objects or people, experiencing vehicle or boat collision 
or capsize, drowning, reacting to high altitudes, weather conditions or increased exertion, suffering gastro-intestinal complications or allergic 
reactions, becoming lost or disoriented, or experiencing other problems. These and other circumstances may cause hyperthermia, 
hypothermia, frostbite, dehydration, burns, high altitude sickness, heart or lung complications, broken bones, concussions, paralysis, mental 
or emotional trauma or other injury, damage, death or loss. 

I (participant and parent(s) of a minor participant) agree: 
    To accurately complete all required forms (including the AMC application and medical forms), abide by the terms of those documents, and obey all 

AMC rules, regulations and policies; 
    If participant has any mental, physical or emotional conditions or limitations that might affect his/her ability to participate I agree to disclose those 

to AMC, and represent that participant is fully capable of participating without causing harm to him/herself or others; 
AMC is, and has been available, should I have further questions about these activities and the associated risks; 
AMC cannot assure participant's safety or eliminate any of these risks. Participant takes responsibility for having appropriate skills, physical 
conditioning, equipment and supplies for these activities. 

Participant is voluntarily participating with knowledge of the risks. Therefore, participant (and parent/s of minors) assume and accept full 
responsibility for the inherent and other risks (both known and unknown) of these activities, and for any injury, damage, death or other loss 
suffered by participant (and parent/s of minors), resulting from those risks and/or resulting from participant’s negligence or other misconduct. 

RELEASE AND INDEMNITY AGREEMENT 
Please read carefully. This Release and Indemnity agreement contains a surrender of certain legal rights. Certain federal land agencies do  not 
allow service providers to be released by their clients from liability for injuries or other losses occurring while operating under permit on those federal 
lands ('restricted federal lands'). Therefore, except to the extent federal rules or regulations prohibit my doing so on restricted federal lands, I 
(adult participant, or parent/s for themselves and for and on behalf of their participating minor child) agree as follows: 

(1) to release and agree not to sue AMC, with respect to any and all claims, liabilities, suits or expenses (including attorneys’ fees and costs)
(hereafter collectively ‘claim’ or ‘claim/s’) for any injury, damage, death or other loss in any way connected with my/my child’s enrollment or participation
in these activities, or use of AMC equipment, facilities or premises. I understand I agree here to waive all claim/s I or my child may have against
AMC, and agree that neither I, my child, or anyone acting on my or my child’s behalf, will make a claim against AMC, as a result of any injury,
damage, death or other loss suffered by me or my child;
(2) to defend and indemnify (‘indemnify’ meaning protect by reimbursement or payment) AMC with respect to any and all claim/s brought by or
on behalf of me, my child, a family member, a co-participant, or any other person for any injury, damage, death or other loss in any way connected with
my/my child's enrollment or participation in these activities or use of AMC equipment, facilities or premises.
This Release and Indemnity Agreement includes claim/s resulting from AMC’s negligence (but not its gross negligence or intentional or
reckless misconduct), and includes claim/s for personal injury or wrongful death (including claim/s related to emergency or medical response, 
assessment or treatment), property damage, breach of contract or any other claim.

CONCLUSION 
I (participant and parent/s of a minor participant) agree that the substantive laws of Massachusetts govern this Document, any dispute I have with AMC 
and all other aspects of my relationship with AMC, and that any mediation, suit, or other proceeding must be filed or entered into only in Massachusetts. 

AMC reserves the right to remove any participant from the program who staff or leaders believe, in their discretion, presents a safety concern or medical 
risk, is disruptive, or acts in any manner detrimental to the program. If participant is dismissed or departs for any reason, participant (and his/her family) 
are responsible for all costs of early departure whether for medical reasons, dismissal, personal emergencies or otherwise. These  costs include, but 
are not limited to medical evacuation and costs, plane, train or taxi fare, accommodations, and costs and compensation for staff accompanying 
participant. This Document is intended to be interpreted and enforced to the fullest extent allowed by law. Any portion of this Document 
deemed unlawful or unenforceable shall not affect the remaining provisions, and those remaining provisions shall continue in full force and 
effect. 

Participant and parent/s of a minor participant agree: I have carefully read, understand and voluntarily sign this Document and acknowledge 
that it shall be effective and binding upon me, my minor children and other family members, and my heirs, executors, representatives and 
estate. One or both parent/s must sign below for any participating minor (those under 18 years of age). 

Participant Signature Date Print name here 

Parent or Guardian Signature  Date Print name here 

Parent or Guardian Signature Date Print name here 
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AMC PHOTO RELEASE 

Date: Leader: Chapter: Activity: 

This form is for participants to indicate whether or not they will allow the Appalachian Mountain Club (AMC) 
to use photos taken on this activity.  While we very much appreciate participants signing this release, doing 
so is not required in order to participate. 

I hereby authorize the Appalachian Mountain Club (AMC) and/or parties designated by the AMC (including 
periodicals, other printed matter, or electronic media, and their editors) to use my photograph for sale to or 
reproduction in any medium the AMC or its designees see fit for the purposes of advertising, display, 
exhibition, or editorial use. 

□ I agree
□ I do not agree    Printed Name   Signature   Date

□ I agree
□ I do not agree    Printed Name   Signature   Date

□ I agree
□ I do not agree    Printed Name   Signature   Date

□ I agree
□ I do not agree    Printed Name   Signature   Date

□ I agree
□ I do not agree    Printed Name   Signature   Date

□ I agree
□ I do not agree    Printed Name   Signature   Date

□ I agree
□ I do not agree    Printed Name   Signature   Date

□ I agree
□ I do not agree    Printed Name   Signature   Date

□ I agree
□ I do not agree    Printed Name   Signature   Date
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APPALACHIAN MOUNTAIN CLUB

Volunteer Accident/Incident Report Form 

Subject Name:  __ D.O.B ._ _  Male/Female (circle one) 

Subject Address  

City: _  _ _State: _  _ Zip: _ _ 

Phone: _(  _)  _ Activity/Facility:  _ _ 

Date/Time of Incident _ Location of Incident: _ 

Trip Leader:  _ 

WEATHER 
Temp:(F) Precip: _ Wind:(mph)  Visibility:_ _ 

TYPE OF INCIDENT 

ACTIVITY AT TIME OF INCIDENT 
   Sailing 
   Cooking 
   Camping 

 Day Hike 
 Trail Work 
 X/C Skiing 

 Road Biking 
 Ice Climbing 
 Backpacking 
 Snowshoeing 
 Sea Kayaking 
 Vehicle Travel 

 Downhill Skiing 
 Group Initiative 
 Winter Camping 
 Mountain Biking 
 Backcountry Skiing 
 Flatwater Canoeing 

 Whitewater Kayaking 
 Whitewater Canoeing 

   Winter Mountaineering 
   Technical Rock Climbing 
   Social Event (dinner, movie etc) 

 Other: _ 

Universal Precautions •re Blood and Bodily Fluids 
• Use impermeable gloves if blood or body fluids containing visible blood are anticipated.
• Stop the bleeding, cover the wound and change the uniform if contaminated with excessive amounts of blood.
• Wash hands and skin after contact with blood.
• Clean any surfaces or equipment with appropriate disinfectant and clean clothes or skin with soap and water or an appropriate antiseptic.
• Use proper disposal procedures for contaminated clothing and equipment.
• Use a ventilation device for emergency resuscitation.
• Avoid direct contact with patient if you have an open skin condition.
• Follow accepted guidelines for control of bleeding and for any body fluids containing visible blood.
• Encourage all participants to use individual water bottles.

~  CONTINUED ON REVERSE ~ 

(Check One) 
 Injury
 Illness
 Other

Outcomes of Incident: 
1. Did subject leave activity, facility or event?  Yes/no Date:_
2. Was outside assistance used? Yes/No Date:_
3. Did subject go to a medical facility? Yes/No Date:_ _
4. Did subject return to activity or facility?  Yes/ No Date:

LOCATION OF INJURY_ 
 Head Eyes Face Mouth Neck Shoulder
 Chest Upper Back Lower Back Abdomen
 Pelvic Area/Hips Genitalia Upper Arm Elbow
 Lower Arm Wrist Hand Finger Buttock

 Upper Leg Lower Leg Knee Ankle Foot Toe

Circle One, Patient’s : Right / Left / Midline of Body

RESPONSE  _ 
Were bodily fluids spilled? YES / NO 

If yes, were universal precautions 
followed? YES / NO 
(See below ) 

 Facility
 Chapter
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Appalachian Mountain Club Volunteer Accident/Incident Report Form 

Subject Name:  _   
Narrative: In the following space please provide a brief, factual account of this accident. 
Describe any and all symptoms of injury and/or illness that subject exhibited 
Describe your response to the accident and/or your treatment of the patient. 
Attach any patient care forms, Search and Rescue (SAR) forms, and/or photos. 

REPORT PREPARED BY: _ POSITION: _ 

Witnesses: 
_ _ _ _ 
_ _ _ _ 
_  _  _  _ 

Outside Agencies Involved  _______________________________________________________________ 

Signature:  _  Date Report written:   

TRIP PARTICIPANTS 

When completed, send copy to: 
Aaron Gorban 
Director of Outdoor Leadership Training 
AMC Pinkham Notch 
P.O. Box 298 
Gorham, NH 03581 
Provide Additional Copy to: 
Sponsoring Committee Chair  _  Chapter Chair and/or  Facility Safety Committee _ 

Narrative: Provide an account of your involvement in this accident. 
(Additional participants who can provide additional information should attach their narrative on a separate piece 
of paper) 

Participants Signature: _____________________________________ Date: _ 
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Patient Care Form - Treatment Plan Patient Care Form 
Plan: Treatment Plan for every problem on Assessment List: 
1) 

2) 

3) 

4) 

Monitor: How and how often do you plan to monitor this patient? Any 
changes needed to treatment? 

Sign Off: Anyone 18 and older can refuse care. 

I decline further medical care by the AMC and/or transportation to a 
local hospital. 
Patent Name (printed): 

Signature: 

Date:  Time: 

Witness:  Date: 

Witness:  Date: 
Page 4 

Patient Information 
Patient Name: 

Date of Birth:  Age: Sex: M / F 

Address:   

Phone #:   

Emergency Contact Name:   

Emergency Contact Phone #: 

Course Name:  Date of Injury: 

Care-Giver:  Location:   

Chief Complaint and Mechanism of Injury 
(Pain Questions: onset, palliates/provokes, quality, radiating, severity (1-10), and trend) 

Primary Survey Problems 

Airway 

Breathing 

Circulation 

Central Nervous System 

Deformity   

Environmental  Page 1 

11/05 
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11/05 
Patient Care Form - Secondary Survey Patient Care Form - Secondary Survey and Assessment

Physical Exam: Describe locations of pain, tenderness, and injuries:

Patient History 
Signs, Symptoms 

Allergies 

Medications   

Past/Previous 

Last food/drink & urination/defecation 

Events 

  Page 2 

Vitals (every 5 minutes for critical, every 15 for non-critical)

Time 

LOC 
oriented x ? 

Resp. R 
& effort 

Heart R 
& effort 

Skin 
Color, Temp, 
Moisture 

BP 

Pupils 

Assessment: Problem List or Field Diagnosis 
1) 

2) 

3) 

4) 

Page 3 
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Original Date: 

Dates Revised: 

PARTICIPANT SCREENING FORM 

The primary objective of the screening process is to pair participants and their experience with available activities. Be prepared with trip alternatives, and remember to 
check your bias before you pick up the phone so you don’t fall into the trap of judging potential participants based solely on their physical fitness or equipment. 

Name: Phone Number: 

General Information: Member Non-Member Is anyone coming with you on this trip? (Reminder: other participants must contact 
you to officially register). 

Email Address: Chapter: 

Why are you interested in this trip? (Share any concrete trip objectives with the potential participant) 

Trip History: “Tell me about your past experience [enter activity here]”, “What’s the longest trip you’ve ever been on?” 

Year Trip AMC or other Group 
Organized Travel? 

What kind of exercise do 
you engage in regularly? 
How often? 

Walking Hiking 

Running Climbing 

Biking Other: 

How will this trip be challenging for you? What’s the worst problem you’ve ever had on a trip? 

Do you have any medical concerns you’ll be managing on the trip? Yes No 

Notes: 

PARTICIPANT HISTORY 
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Do you have any medical problems or are you taking any medications that could be pertinent to the trip? Allergies or asthma? 
Inhalers or Epi-Pens? 
Name of Condition or Medication Carrying on the trip? Notes 

Allergies (food or other) you’ll be managing on the trip? 

Name of Allergy Reaction 

Do you have any medical training you wish to share with me or the group? 
First Aid Yes No 

CPR Yes No 

Wilderness First Aid (WFA) Yes No 

Advanced Wilderness First Aid (AWFA) Yes No 

Wilderness First Responder (WFR) Yes No 

Emergency Medical Technician (EMT) Yes No 

Other Medical Training: _ Yes No 

Other Certification: Yes No 

Other Certification: Yes No 

Notes: 

Before concluding the call: 

Does the potential participant have any questions? 

If the person is a good fit for the trip revisit requirements and next steps: 

 Deadline for Deposit
 Cancellation Policy
 Length of Trip
 Where/When to Meet, How Long You’ll Wait for Late Participants
 What Meals/Snacks to Pack
 Follow Up, If Any (Emails you’ll Send to Participants, Follow Up Calls, Etc.)

MEDICAL TRAINING 

No Yes Will you need to borrow or purchase any equipment for this trip? 

Additional Notes: 
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AMC CHAPTER CRISIS COMMUNICATIONS CHART 

Chapter Activity Leader 

Emergency 
(911) 

Search and Rescue 
(SAR) 

Sponsoring Unit / 
Chapter Chair 

Director of Risk Management/ 
Leadership Training Manager 

Director of Human 
Resource 

Risk Management 
Team Chair 

Staff Leadership Team 

VP of Operations and 
Chief Financial Officer 

Director of Public 
Affairs 

President 

Chair of the Board/ 
Board of Directors 

Chapter Chairs and Sponsoring Unit Chairs are responsible for providing the correct current phone numbers for 
the following list. 

Please note: Numbers listed under “Home” and “Other” are confidential and strictly for emergency use only. 

Specific Chapter Contacts (additional spaces for new or other important contacts)
Title Name Emergency 

Phone 
Office 
Phone 

Other 

Sponsoring Unit Chair 
Chapter Chair 
Local Emergency 
Contact 

911 

Director of Risk 
Management 

Aaron Gorban (800) 217-7975 (603) 466-8054 (603) 662-5651

Leadership Training 
Manager 

Colby Meehan (800) 217-7975 (603) 278-3821 (248) 792-1157

On-Call AMC Staff (800) 217-7975

June 2016 
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